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PREAMBLE

This agreement applies only to shop craft employees, including those working in roadway shops,
who are represented by District Lodge No. 19 of the International Association of Machinists and
Aerospace Workers JAMAW) and employed by the Norfolk Southern Railway Company, The
Cincinnati, New Orleans and Texas Pacific Railway Company, The Alabama Great Southern
Railroad Company, Georgia Southern and Florida Railway Company, Central of Georgia
Railroad Company, Atlantic and East Carolina Railway Company, Tennessee Railway Company,
Tennessee, Alabama and Georgia Railway Company, collectively referred to hereinafter as
“NSR.”

HOURS OF SERVICE
RULE 1.

Eight hours shall constitute a day's work. All employees coming under the provisions of
this agreement shall be paid on an hourly basis.

FORTY HOUR WORK WEEK

RULE 2.

NOTE: The expressions "positions” and "work" when used in this agreement
refer to service, duties, or operations necessary to be performed the specified
number of days per week, and not to the work week of individual employees.

(A)  The Carrier will establish, effective September 1, 1949, for all employees, subject
to the exceptions contained in this agreement, a work week of forty (40) hours, consisting of
five days of eight hours each, with two consecutive days off in each seven; the work weeks may
be staggered in accordance with the Carrier's operational requirements; so far as practicable the
days off shall be Saturday and Sunday. The foregoing work week rule is subject to the provisions
of this agreement which follow:

(B)  Five-day Positions - On positions the duties of which can reasonably be met in
five days, the days off will be Saturday and Sunday.

(C)  Six-day Positions - Where the nature of the work is such that employees will be
needed six days each week, the rest days will be either Saturday and Sunday or Sunday and
Monday.

(D)  Seven-day Positions - On positions which have been filled seven days per week
any two consecutive days may be the rest days with the presumption in favor of Saturday and
Sunday.




(E)

Regular Relief Assignments

All possible regular relief assignments with five days of work and two
consecutive rest days will be established to do the work necessary on rest days of
assignments in six or seven-day service or combinations thereof, or to perform
relief work on certain days and such types of other work on other days as may be
assigned under this agreement. Where no guarantee rule now exists such relief
assignments will not be required to have five days of work per week. The
inclusion of the preceding sentence shall be without prejudice to the determination
of the question of whether or not a guarantee exists.

Assignments for regular relief positions may on different days include different
starting times, duties and work locations for employees of the same class in the
same seniority district, provided they take the starting time, duties and work
locations of the employee or employees whom they are relieving.

When a regular relief assignment is established pursuant to this Rule 2 (E) and
occupant of same is assigned to work at more than one station, the Carrier shall
designate a headquarters point for such relief assignment, which shall be changed
only after reasonable written notice to the employee affected, with copy to local
chairman of respective craft.

Employees filling regular relief assignments under this Rule 2 (E) who are
required to travel as a part of their assignment shall, in addition to pay for work
performed, are to be paid as follows:

(a) If the time consumed in actual travel, including waiting time en route,
from the headquarters point to the work location, together with necessary
time spent waiting for the employee's shift to start, exceeds one hour and thirty
minutes, or if on completion of his shift necessary time spent waiting for
transportation plus the time of travel, including waiting time en route, necessary to
return to his headquarters point or to the next work location exceeds one hour and
thiﬁy minutes, then the excess over one hour and thirty minutes in each case shall
be paid for as working time at the straight time rate of the job to which traveled.

(b) Where an employee is required to travel from his headquarters point to
another point outside the environs of the city or town in which his headquarters
point is located, the Carrier will either provide transportation without charge or
reimburse the employee for such transportation cost on the following basis
("transportation” means travel by rail, bus or private automobile, and
"transportation cost" means the established passenger fare or automobile mileage
allowance where automobile is used):

@) If directed to travel by train, free rail transportation will be provided.



(i) If directed to travel by bus the Company will reimburse the relief
employee for the established bus passenger fares so paid.

(iii)  If authorized to travel by private automobile, the relief employee will be
reimbursed therefore on the basis of the then established mileage rate
established by management from time to time according to rail mileage
between stations in the assignment, for highway miles so traveled.

An employee who desires to use his private automobile under the terms of this
rule shall so advise the Division Manager Mechanical Operations (DMMO) or
other proper official and use of his automobile, if serviceable, may be authorized.
The Company may require such employee to carry and maintain in good standing
an automobile personal injury and property damage liability insurance policy in
which the railway company is designated as one of the insured.

When travel by bus or private automobile is authorized, the relief employee shall
submit to the DMMO or other proper official, for payment, at the end of each
calendar month, an itemized statement on proper form showing bus and/or other
fares paid, or accrued automobile mileage. Statements of fares paid will have
attached thereto ticket or cash fare receipts.

(©) When such employees are unable to return to their headquarters on any
day they shall be entitled, in addition to the allowances under paragraphs (a) and
(b) of this Rule 2 (E) to reimbursement for actual necessary cost of lodging and
two meals per day while away from headquarters, i.e., the 24 hour period
following the time when the employees’ last shift began - but on such days they
shall not be paid for any hours after their assigned hours unless actually working,
or traveling to another work location. Accommodations on a sleeper may be
furnished in lieu of the lodging above provided for and time spent on the sleeper
will not be considered travel.

Rules applying to travel in connection with emergency service, temporary
vacancies, temporary transfers, road work, vacation relief, wrecking service, or the
like are not changed by this rule and will continue in effect for such service or
work. An employee who performs rest day relief in such service is covered by
such rules while on duty in place of the relieved employee, but his travel to and
from the headquarters of the relieved employee will be subject to this Rule 2 (E).

The Carrier will make such relief assignments so as to have, consistent with the
requirements of the service and other provisions of this agreement, a minimum
amount of travel and time away from home for the employees involved, and at the
request of any employee representative the Carrier's representative will meet to
discuss questions that may be raised as to such assignments.



(F)  Deviation from Monday-Friday Week - If in positions or work extending over a
period of five days per week, an operational problem arises which the Carrier contends cannot be
met under the provisions of paragraph (B) of this Rule 2, and requires that some of such
employees work Tuesday to Saturday instead of Monday to Friday, and the employees contend
the contrary, and if the parties fail to agree thereon, then if the Carrier nevertheless puts such
assignments into effect, the dispute may be processed as a grievance or claim under applicable
rules of this agreement.

(G) Nonconsecutive Rest Days - The typical work week is to be one with two
consecutive days off, and it is the Carrier's obligation to grant this. Therefore, when an operating
problem is met which may affect the consecutiveness of the rest days of positions or assignments
covered by paragraphs (C), (D) and (E) of this Rule 2, the following procedure shall be used:

1. All possible regular relief positions shall be established pursuant to paragraph (E)
of this Rule 2.
2. Possible use of rest days other than Saturday and Sunday by agreement, or in

accordance with other provisions of this agreement.

3. Efforts will be made by the parties to agree on the accumulation of rest time and
the granting of longer consecutive rest periods. The parties adopt this as a
principle; to implement its accomplishment initially local officers and local
chairmen will endeavor to agree where it shall be done and such agreements
should be made in all instances where they will facilitate the establishment of
relief positions.

4. Other suitable or practicable plans which may be suggested by either of the parties
shall be considered and efforts made to come to an agreement thereon.

5. If the foregoing does not solve the problem, then some of the relief employees
may be given nonconsecutive rest days.

6. If after all the foregoing has been done there still remains service which can only
be performed by requiring employees to work in excess of five days per week,
the number of regular assignments necessary to avoid this may be made with
two nonconsecutive days off.

7. The least desirable solution of the problem would be to work some regular
employees on the sixth or seventh days at overtime rates and thus withhold work
from additional relief employees.

8. If the parties are in disagreement over the necessity of splitting the rest days on
any such assignments, the Carrier may nevertheless put the assignments into effect
subject to the right of employees to process the dispute as a grievance or claim
under applicable rules of this agreement, and in such proceedings the burden will



be on the Carrier to prove that its operational requirements would be impaired if it
did not split the rest days in question and that this could be avoided only by
working certain employees in excess of five days per week.

0. It is understood that the provisions of this Rule 2 (G) shall only be utilized in
limited circumstances based on actual service requirements and only after
consultation with the appropriate General Chairman by Labor Relations.

(H) Rest Days of Furloughed Employees - To the extent furloughed employees may be
utilized under the applicable rules or practices, their days off need not be consecutive; however,
if they take the assignment of a regular employee they will have as their days off the regular days
off of that assignment.

@ Beginning of Work Week - The term "work week" for regularly assigned
employees shall mean a week beginning on the first day on which the assignment is bulletined to
work, and for unassigned employees shall mean a period of seven consecutive days starting with
Monday.

) Sunday Work - Existing provisions that punitive rates will be paid for Sunday as
such are eliminated. The elimination of such provisions does not contemplate the reinstatement
of work on Sundays which can be dispensed with. On the other hand, a rigid adherence to the
precise pattern that may be in effect immediately prior to September 1, 1949, with regard to the
amount of Sunday work that may be necessary is not required. Changes in amount or nature of
traffic or business and seasonal fluctuations must be taken into account. This is not to be taken
to mean, however, that types of work which have not been needed on Sundays will hereafter be
assigned on Sunday. The intent is to recognize that the number of people on necessary Sunday
work may change.

(K)  Changing Assigned Rest Days - Regularly assigned rest days shall not be changed
without at least seventy-two (72) hours' advance notice to the employee or employees occupying
position or positions so changed.

When regularly assigned rest days are changed, employee, or employees holding
assignments so changed (including relief assignments), shall have the option within five (5) days
thereafter of exercising a displacement right as provided in Rule 23.

L) Work on Unassigned Days - Where work is required by the Carrier to be
performed on a day which is not a part of any assignment, it may be performed by an available
unassigned employee who will otherwise not have forty (40) hours of work that week; in all other
cases by the regular employee.

(M) Guarantees - Nothing in this agreement, as amended pursuant to the
March 19, 1949 Agreement, shall be construed to create a guarantee of any number of hours or
days of work where none now exists.



(N)  Daylight Savings

1. Employees on duty when the change is made from Standard to Daylight Savings
Time in a calendar year and who complete such tours of duty will be allowed
eight hours pay for such tour of duty. I these employees are also on duty when
change is made back to Standard Time in the same calendar year and complete
that tour of duty, they will be allowed eight hours pay for that tour of duty.

2. Employees not on duty when change is made from Standard to Daylight Savings
Time, but who are on duty when the change is made back to Standard Time will
be released from duty after eight hours or, if required to remain on duty in excess
of eight hours, will be paid at the applicable time and one-half rate of pay for all
the time worked in excess of eight hours.

STARTING TIME
RULE 3.
(A)  One Shift:

When one shift is employed, the starting time shall not be earlier than 7 o'clock and not
later than 8 o'clock. The time and length of the lunch period shall be subject to mutual
agreement.

(B)  Two Shifts:

Where two shifts are employed, the starting time of the first shift shall be governed by
paragraph (A) and the second shift shall start immediately following the first shift, or at 8 p.m.
If the second shift is not required at those hours, it may be started at 10 p.m. The spread
of the second shift shall consist of eight (8) consecutive hours, including an allowance of
twenty (20) minutes for lunch within the limits of the fifth hour.

(C)  Three Shifts:

Where three shifts are employed, the starting time of the first shift shall be governed
by paragraph (A) and the starting time of the other shifts shall be regulated accordingly. Each
shift shall work straight through and the second and third shifts shall be allowed not to exceed
twenty (20) minutes for lunch within the fifth hour.

(D)  Establishment of Uniform Commencing and Quitting Time:

The time established for commencing and quitting work for all employees on each
shift shall be the same at the respective points, but where three shifts are worked by
running repair forces and two shifts by the shop forces, the quitting time of the first shift and
the commencing and quitting time of the second shift of the shop forces will be governed by



the length of their lunch period. «This shall not prohibit working temporarily a craft or
portion thereof overtime, when necessary, and shall not apply when employees of such forces
are available. The starting time of any shift may deviate from the above by agreement
between the General Chairman and Labor Relations based on actual service requirements.

EXCEPTION: It is agreed that 3 eight (8) hour shifts may be established under the
provisions of paragraph (C) for the employees necessary to the continuous operation of
power houses, millwright gangs, heat treating plants, train yard running repair, inspection
forces and repair track forces without extending the provisions of paragraph (C) to the
balance of the shop forces.

OVERTIME

RULE 4.

(A)  All overtime continuous with regular bulletined hours will be paid for at the rate
of time and one-half until relieved, except as otherwise provided in this agreement. Employees
will be allowed time and one-half on a minute basis for service performed continuously in
advance of or following the regular working period.

(B)  All hours actually worked at home station in excess of sixteen (16) hours of
continuous work computed from starting time of the employee’s regular shift shall be paid for at
rate of double time.

If an employee is required to work beyond twenty-four (24) hours computed from the
starting time of his regular shift, double time will continue. Employee who has been at work for
such 24-hour period may be relieved but if he desires to complete his regular shift will be
permitted to do so and paid at straight time rate.

NOTE: It is not intended that lunch periods will break the continuity of
computation of continuous work under this rule.

(C)  Work in excess of forty (40) straight time hours in any work week shall be paid
for at one and one-half times the basic straight time rate except where such work is performed by
an employee due to moving from one assignment to another or to or from a furloughed list, or
where days off are being accumulated under Section (G) of Rule 2.

Employees worked more than five days in a work week shall, except as provided in
paragraph (C) of Rule 5, be paid one and one-half times the basic straight time rate for work on
the sixth and seventh days of their work weeks, except where such work is performed by an
employee due to moving from one assignment to another or to or from a furloughed list, or where
days off are being accumulated under Section (G) of Rule 2.

There shall be no overtime on overtime; neither shall overtime hours paid for, other than
hours not in excess of eight (8) paid for at overtime rates on holidays or for changing shifts, be



utilized in computing the forty (40) hours per week, nor shall time paid for in the nature of
arbitraries or special allowances such as attending court, deadheading, travel time, etc., be
utilized for this purpose, except when such payments apply during assigned working hours in lieu
of pay for such hours, or where such time is now included under existing rules in computations
leading to overtime.

CALLS AND WORK ON ASSIGNED REST DAYS
RULE 5.

(A) Employees called or notified to return to work outside bulletined hours shall
receive pay for not less than five (5) hours. They shall be required to do only such work as called
for or work of equal importance that may develop while they are on duty.

(B)  Work performed by a regularly assigned employee on either or both his assigned
rest days shall, except as provided in paragraphs (C) and (D) below, be paid for on the minute
basis at the rate of time and one-half with a minimum allowance of five (5) hours at pro rata rate.

(C)  Service performed by a regularly assigned hourly or daily rated employee on the
second rest day of his assignment shall be paid at double the basic straight time rate provided he
has worked all the hours of his assignment in that work week and has worked on the first rest day
of his work week, except that emergency work paid for under the call rules will not be counted as
qualifying service under this rule, nor will it be paid for under the provisions hereof.

(D) If a regularly assigned employee is required on either or both his assigned rest
days to relieve (take the place of) another employee regularly assigned to work an eight (8) hour
shift on such day, he shall be paid for a minimum of eight (8) hours at the applicable rate under
this rule.

HOLIDAY WORK
RULE 6.

(A)  Work performed on the following legal holidays, namely, New Year's Day,
Presidents Day (3rd Monday in February), Good Friday (Friday before Easter), Memorial Day
(last Monday in May), Independence Day (4th of July), Labor Day (first Monday in September),
National Thanksgiving Day (4th Thursday in November), Day after Thanksgiving, Christmas
Eve Day, Christmas Day and New Year’s Eve Day, (provided when any of these holidays fall on
Sunday, the day observed by the State, Nation or proclamation shall be considered the holiday),
shall be paid for at the rate of time and one-half.

(B)  Holiday service will, so far as consistent with Rule 2, be prorated among regularly
assigned employees in following manner:



Running repairs among qualified running repair forces; Machine work among
employees assigned to similar machines on assigned work days; Blacksmiths'
work among qualified blacksmiths; Electric work among qualified electricians,
except that at points where electricians are regularly assigned to running repair
work, holiday service will be prorated only among such employees; Train yard
work among train yard employees and repair track work among repair track
employees.

When for any reason the necessary number of employees for holiday service cannot be
obtained as provided above, the senior qualified employee, or employees, may be drawn from
forces assigned in other departments.

(C)  So far as the New Orleans Terminal Company agreement with Shop Crafts is
concerned, this Rule 6 is amended by substituting the words "Carnival Day" for the words
"Memorial Day" and Carnival Day will be observed as one of the eleven designated holidays in
lieu of Memorial Day.

(D) A holiday shift shall be determined by the starting time of the shift involved. Any
shift that has a starting time within the calendar date of a holiday shall be deemed the holiday
shift.

ASSIGNMENTS ON HOLIDAYS
RULE 7.

Employees regularly assigned to work on holidays or those called to take the place of
such employees will be allowed to complete the balance of the day unless relieved at their own
request. Those who are assigned or called will be advised as soon as possible after vacancies
become known. Effort will be made to finalize holiday assignments at least 5 days in advance of
the holiday; however, adjustments in such assignments may be made at any time based on
business needs, work load, service requirements, etc.

WORK DURING LUNCH PERIOD
RULE 8.
Employees required to work during, or any part of, the lunch period, shall receive pay for
the length of the lunch period regularly taken at point employed at straight time and will be

allowed necessary time to procure lunch (not to exceed thirty minutes) without loss of time.

This does not apply where employees are allowed the twenty (20) minutes for lunch
without deduction therefore.



ROAD WORK-OVERTIME
RULE 9.

An employee regularly assigned to work at a shop, engine house, repair track, or
inspection point, when called for emergency road work away from such shop, engine house,
repair track, or inspection point, will be paid from the time ordered to leave home station until
his return for all time worked in accordance with the practice at home station, and also straight
time rates for straight time hours, and time and one-half rates for overtime hours, whether
working, waiting, or traveling.

If, during the time on the road, an employee is relieved from duty and permitted to go to
bed for five (5) or more hours, such relief time will not be paid for, provided that in no case shall
he be paid for a total of less than eight (8) hours each calendar day, during which such irregular
service prevents the employee from making his regular daily hours at home station. Where meals
and lodging are not provided by the Company, actual necessary expenses will be allowed.

Employees will be called as nearly as possible one hour before leaving time, and on their
return will deliver tools at point designated.

If required to leave home station during overtime hours, they will be allowed one hour
preparatory time at straight time rate.

NOTE: No double time to be paid for road work.
DISTRIBUTION OF OVERTIME
RULE 10.

When it becomes necessary for employees covered by this agreement to work overtime,
they shall not be laid off during regular working hours to equalize the time.

Record will be kept of overtime worked and employees called with the purpose in view of
distributing the overtime as equally as possible among the employees insofar as their
qualifications will permit consistent with forty (40) hour week rules. Local management and
local representative(s) should endeavor to cooperate in assuring proper distribution of available
overtime.

Except for employees in "other departments,” as referred to in Rule 6, holiday work shall
not be considered as overtime within the meaning of this rule.

Running repair or other employees regularly receiving the benefit of holiday service shall

not be considered in proration of road service or overtime in other departments. This shall not
prevent their being called for such service when other employees are not available.
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TEMPORARY SERVICE - OUTLYING POINTS

RULE 11.

(A) Employees sent out to temporarily fill vacancies at an outlying point or shop, or
sent out on a temporary transfer to an outlying point or shop, will be paid continuous time from
time ordered to leave home point to time of reporting at point to which sent, straight time rates to
be paid for straight time hours at home station and time and one-half rates for hours outside of
bulletined hours at home station. If on arrival at the outlying point there is an opportunity to go
to bed for five (5) hours or more before starting work, time will not be allowed for such hours.

While at such outside point will be paid for hours actually worked in accordance with
Rule 4, i.e., at straight time, overtime or double time rates in accordance with the number of
hours actually worked from starting time and will be guaranteed not less than eight (8) hours for
each day.

Where meals and lodging are not provided by the Company, actual necessary expenses
will be allowed.

On the return trip to home point, will be paid straight time or time and one-half, as the
case may be, in accordance with bulletined hours at home station up to the time of arrival at
home point.

(B) Employees who are sent from home station to relieve other employees taking
vacations will be paid as follows:

For time consumed in going to or returning from the outside point, actual time at straight
time rates apply. This shall apply to time consumed in making one trip to go to the point
to perform vacation relief and one trip returning from such point. For relief service
performed at such away from home point, they will be paid in accordance with the rules
of the agreement; such away from home point, during time relief service is performed, to
be deemed the home point for applying rules, except that if meals and lodging are not
afforded by the Carrier, relief employees will be paid necessary actual expenses while
away from home.

NOTE: Nothing in this paragraph is intended to alter or amend the provisions of

the Vacation Agreement of December 17, 1941, as amended, and interpretations
thereof as to the creation of relief positions under said agreement.

11



CHANGING SHIFTS
RULE 12.

Employees transferring from one shift to another at the direction of management will be
paid overtime rates for the first day or night of the new shift. This does not apply to employees
who transfer at their own request or due to an exercise of seniority.

Employees retained for three days or nights, or more, on a shift other than their regular
shift will receive overtime rates when returning to their regular shift.

Relief assignments consisting of different shifts will be kept to a minimum. Such
assignments shall be excepted from the requirements for overtime payments upon change of shift
for shift changes included in the regular relief assignments.

EMPLOYEES FILLING POSITIONS OF OTHERS

RULE 13.

When an employee is required to fill the place of another employee receiving a higher
rate of pay, he shall receive the higher rate; but if required to fill temporarily the place of another
employee receiving a lower rate, his rate will not be changed.

SENIORITY OF EMPLOYEES

RULE 14.

(A)  Except as otherwise provided in this agreement with respect to student machinists,
persons shall establish seniority as of the date of last entrance into Carrier’s service in an
IAMAW represented position. In the event the employee's employment application is not
approved, he fails to pass medical examination, or otherwise fails to meet the Carrier’s entrance
requirements, he shall be terminated and his name removed from the seniority roster; provided,
however, any termination of the employee for these reasons (not including falsification of his
employment application) must be made within sixty (60) calendar days after the first day service
is performed.

(B)  The seniority of any employee whose seniority under an agreement with IAMAW
is established after December 18, 1987, and who is furloughed for 365 consecutive days will be
terminated if such employee has less than three (3) years of seniority. The “365 consecutive
days” shall exclude any period during which a furloughed employee receives compensation
pursuant to an I.C.C. or S.T.B. employee protection order or an employee protection agreement
or arrangement.

(C)  Except as otherwise specifically provided, an employee establishes seniority under
this Rule 14 only on the roster at the point employed. The point at which an employee first

12



enters the service and establishes seniority shall be the employee's home point and, except as
otherwise specifically provided in this agreement, shall remain the employee's home point.

SENIORITY ROSTERS
RULE 15.

(A)  Seniority rosters shall be posted during the month of January in each year. They
will be open to inspection and copy furnished the Committee and General Chairman.

(B)  Such rosters shall be subject to protest for a period of sixty (60) days after posting.
Any protest must be handled through the General Chairman who will handle same directly with
Labor Relations. No protest will be considered under these provisions for rosters posted prior to
the effective date of this agreement.

TRANSFERS WITHIN THE CRAFT
RULE 16.

(A) Employees in active service transferred from one point to another, with a view of
accepting a permanent transfer and if approved by the appropriate Carrier officer, will, after sixty
(60) days, lose their seniority at the point they left, and their seniority at the point to which
transferred will begin on the first date of work at the new location. Employees will not be
compelled to accept a permanent transfer to another point under this rule and transfers of this
character are to be made without expense to the Carrier. The provisions of Rule 20 (E) will
apply to any employee returning to the point he left within the sixty (60) day period.

(B)  When forces are reduced and employees are needed at other points they will, at
their request, be given preference to transfer to another point, with privilege of returning to home
station when force is increased, such transfer to be made without expense to the Carrier.
Seniority governs in all cases.

(C)  Employees transferring under Section (B) will establish a new seniority date at the
point to which transferred until such time as their seniority entitles them to return to a bulletined
position at their original point. At such time, they must return to their original point within
ten (10) calendar days after the date of notification forfeiting seniority at point to which
transferred, or forfeit seniority at original point of employment.

(D)  When employees are needed at a point and there are no furloughed employees
available at that point, furloughed employees at the nearest point or points will be given
preference in transferring to the point at which employees are needed, seniority to govern, and
such transferred employees will have the privilege of returning to home point when force is
increased. Transfers of this character are to be made without expense to the Carrier.

(E)  In the event a student mechanic employed pursuant to the provisions of Rule 33 is
permitted to transfer under this rule, he will not, of course, establish seniority at the point to
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which transferred, but his days of training at the point from which transferred shall be credited
toward the completion of the total period of training provided for in the agreement. (See
- Appendix I for establishment of journeymen seniority)

® When transfers are made under this rule, the involved employee will complete a
Transfer Form (Appendix D) and furnish a copy to the local chairman and local management.
Preference should be given to employees who have requested transfer to another point prior to
acquiring new employees.

VACANCIES OR NEW POSITIONS

RULE 17.

(A) New positions and permanent vacancies shall be bulletined previous to or within
ten (10) days following the dates such vacancies occur for a period of five (5) days.

(B)  Applications for such positions or vacancies must be filed in writing with the
appropriate Carrier officer on or before 12 midnight of the fifth day of the bulletin period, with
copy to the local chairman. Applications of employees failing to follow this procedure will not
be considered.

(C)  Bulletined positions may be filled temporarily pending assignments.

(D)  Assignments to such new positions or vacancies shall be made within twenty (20)
days from the date of bulletin and bulletin shall be posted announcing the name of the employee
assigned.

(E)  An employee shall be given a reasonable trial to prove his qualifications, not to
exceed five (5) working days. An employee failing to qualify for the position selected after being
given a fair opportunity to demonstrate his qualifications, will retain all prior seniority and will
return to his former position unless it has been abolished or permanently filled by a senior
employee, in which event he will exercise seniority within twenty-four (24) hours of his return.

(F)  An employee who is absent from work due to vacation, suspension, disability or
sickness may, within five (5) days after his return to work from vacation, suspension, disability
or sickness make application for positions bulletined during his absence.

If the position the returning employee last held was not bulletined or abolished while he
was off, the employee would return to that position and may, within five days after his return,
make application for positions bulletined during his absence. It would be the employee’s
responsibility to determine what positions may have been bulletined.

Any employee affected by an employee exercising a late bid will be entitled to a
displacement as provided in Rule 23 B.

If the position the returning employee last held had been abolished, bulletined and
awarded to another employee, or held by another employee through a displacement, the returning
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employee would be entitled to exercise his seniority and displace to any position held by a junior
employee.

(G)  Bulletins issued under this rule will utilize the sample forms (Appendix B and C)
of this agreement. The practice in effect at certain points of including in the Description of Work
language such as “all other duties that may be assigned” will be discontinued in line with the
following understanding:

1. While it is not possible to define all duties of a position in the “Description of
Work”, the primary duties of the position shall be included therein.

2. The Carrier continues to have the right to reassign employees temporarily to
perform other work of their craft. However, a Machinist regularly assigned to a
specifically bulletined droptable, wheel machine, or Federal inspector position
who is temporarily reassigned at the beginning of the shift to perform other work,
except as outlined in (H) below, should not have his assigned specifically
bulletined position filled by another employee.

(H)  Nothing in this rule shall be construed to prevent the blanking of positions during
the temporary absence of employees.

In the event it is necessary to fill a position during the temporary absence of an employee
at the beginning of the shift the senior qualified employee desiring to do so may be assigned to
the temporary vacancy by virtue of his seniority by handling the matter with the appropriate
Carrier officer, otherwise the junior qualified employee should be assigned.

GANG LEADERS

RULE 18.

Positions of hourly rated gang leaders assigned to work part time with their tools in
addition to supervisory work (Working Gang Leaders) will be bulletined to the Mechanics of the
craft.

Hourly rated gang leaders assigned to work as supervisors under the direction of the
foreman (Supervisory Gang Leaders) may be appointed from the ranks of the existing Working
Gang Leaders of the craft. If none accept the appointment, they may be appointed from the ranks
of journeymen machinists.

All hourly rated gang leaders will receive a differential of fifty (50) cents per hour above
the minimum rate paid mechanics of the craft, and such employees who perform turnover duties
up to forty minutes outside their tour of duty will be paid one hour at the straight time rate of pay
for such service.

Employees working as hourly rated gang leaders will not be required to be the charging
officer in disciplinary matters involving another shop craft employee.

15



When shop forces are reduced, they will be cut off in line with their mechanic’s seniority.
In the restoration of forces they will be returned to service in accordance with their mechanic’s
seniority.

Consistent with the provisions of Article VII of the December 18, 1987 Mediation
Agreement, mechanics promoted to gang leaders will retain their seniority as mechanics at the
last point employed as mechanic.

TRAINING GANG LEADERS

RULE 19.

Carrier may appoint a Training Gang Leader (TGL) from the ranks of journeyman
machinists with consideration given to seniority, experience and qualifications. A machinist
TGL would continue to occupy his bulletined machinist position in addition to his TGL duties.

One TGL may be initially appointed for each system diesel shop, locomotive shop, and
roadway shop and, if needed, each shop may appoint a TGL for each shift. As future conditions
merit, other ones may be established at each shop subject to the concurrence of the
General Chairman.

TGLs will be paid for work performed in the same manner as Working Gang Leaders.
The differential paid for time actually spent in performing TGL duties shall be $1.00 per hour.
All hours worked by a TGL in performing journeyman machinist duties shall be paid at the
journeyman machinist rate of pay.

The duties of a TGL will include preparation and presentation of training
materials/technical support in addition to machinist work of the craft. When not providing such
training/technical support, a TGL will work with his tools.

The General Chairman will be consulted in these matters as the positions are established
and as questions arise.

This rule will remain in effect subject to cancellation upon 30 days written notice served
by either party upon the other.

When shop forces are reduced, they will be cut off in line with their mechanic’s seniority.
In the restoration of forces they will be returned to service in accordance with their mechanic’s

seniority.

PROMOTION TO POSITIONS OF FOREMAN OR OFFICIAL POSITIONS WITH A
CARRIER OR LABOR ORGANIZATION

RULE 20.

(A)  Mechanics in service will be considered for promotion to positions as Foremen.
Employees promoted to positions of Assistant Foreman or Foreman and to official positions with
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Norfolk Southern Corporation, its successors, railroad affiliates, or the Organization party hereto
shall, subject to the provisions of paragraphs 20(B) and (C) below, retain and continue to
accumulate seniority established in accordance with the provisions of the rules of this agreement
regardless of whether their names are shown on the seniority rosters.

(B)  Effective January 1, 1988, all employees promoted subsequent thereto to official,
supervisory, or excepted positions from crafts or classes represented by the Organization party
hereto shall be required to pay an appropriate monthly fee, not to exceed monthly union dues, in
order to retain and continue to accumulate seniority. A supervisor whose payments are
delinquent shall be given a written notice by the appropriate General Chairman of the amount
owed and ninety (90) days from the date of such notice to cure the delinquency in order to avoid
seniority forfeiture.

(C)  Employees promoted prior to January 1, 1988, to official, supervisory, or excepted
positions from crafts or classes represented by the Organization party hereto shall retain their
current seniority but shall be required to pay an appropriate monthly fee, not to exceed monthly
union dues, in order to accumulate additional seniority.

(D)  In the event employees so promoted are demoted, furloughed or have occasion to
leave the position to which promoted for any reason beyond their control, they shall have the
right to exercise a displacement right within ten (10) days from the date so affected under the
provisions of Rule 23.

(E)  Such employees returning to positions covered by this agreement because of their
own election may do so within ten (10) days from the date their election is effective, but only by
applying for existing vacancies to which their seniority entitles them. In the event there are no
existing vacancies, such employees may displace only the employee with the least seniority in
their craft at the point where they hold seniority.

(F)  All time spent on leave of absence with the union will be considered as qualifying
time for vacation and personal leave days.

FORCE REDUCTION

RULE 21.

(A)  When it becomes necessary to reduce expenses, the force shall be reduced.

(B)  Except as provided in Rule 24 with respect to use of furloughed employees and
Rule 22 - Emergency Force Reduction, when forces are to be reduced or positions abolished, not
less than five (5) working days advance notice shall be given employees affected and list of same
shall be furnished employee representatives.

(C)  The last individual employed shall be the first employee laid off except that at

points where students/apprentices are employed, all student/apprentice machinists will be
furloughed at the point before any journeyman machinists are furloughed.
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(D) In the restoration of forces, senior laid off employees will be given preference to
reemployment and shall be notified in writing at their last known address by their employing
officer to return to the service. Additionally, should the Carrier have journeyman machinists
furloughed and student/apprentice machinists furloughed at the same point, journeyman
machinists will be restored to service before any student/apprentice machinists at that point.
New positions established will be bulletined, and assignments thereto will be made in accordance
with Rule 17.

(E) Employees notified to return to the service under paragraph (D) above shall advise
their employing officer within ten (10) days from the date of said notice of their intent to return
or not return.

(F)  Employees must report for service as near the date called for as circumstances and
conditions will permit. Unless employees give the notice required under paragraph (E) above
and return to service, or arrange for proper leave of absence with their employing officer, their
names, except in cases of bona fide sickness, shall be stricken from the seniority roster(s).

EMERGENCY FORCE REDUCTION

RULE 22.

(A) Rules, agreements or practices, however established, that require advance notice
to employees before temporarily abolishing positions or making temporary force reductions are
hereby modified to eliminate any requirement for such notices under emergency conditions such
as flood, snow storm, hurricane, tornado, earthquake, fire or labor dispute other than as covered
by paragraph (B) below, provided that such conditions result in suspension of Carrier's
operations in whole or in part. It is understood and agreed that such temporary force reductions
will be confined solely to those work locations directly affected by any suspension of operations.
It is further understood and agreed that notwithstanding the foregoing, any employee who is
affected by an emergency force reduction and reports for work for his position without having
been previously notified not to report, shall receive four hours' pay at the applicable rate for his
position.

(B)  Rules, agreements or practices, however established, that require advance notice
before positions are temporarily abolished or forces are temporarily reduced are hereby modified
so as not to require advance notice where a suspension of Carrier's operations in whole or in part
is due to a labor dispute between said Carrier and any of its employees.

READJUSTMENT OF FORCES - DISPLACEMENT RIGHTS
RULE 23.

(A)  When it becomes necessary to adjust the forces for any reason, the position or
positions to be made vacant shall be abolished as provided in Rule 21.
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(B)  Any employee affected thereby shall, if qualified (reasonable trial to be afforded
to determine qualifications), be privileged to displace within forty-eight (48) hours any employee
his junior in point of service on his own or any other shift or department to which he may desire
to go.

(C)  When forces are restored, employees shall be recalled as provided in Rule 21.

FURLOUGHED EMPLOYEES
(USE OF)

RULE 24.

(A)  The Carrier shall have the right to use furloughed employees to perform relief
work on regular positions during absence of regular occupants, provided such employees have
signified in the manner provided in paragraph (B) hereof their desire to be so used. This
provision is not intended to supersede rules or practices which permit employees to place
themselves on vacancies on preferred positions in their seniority districts, it being understood,
under these circumstances, that the furloughed employee will be used, if the vacancy is filled, on
the last position that is to be filled.

This does not supersede rules that require the filling of temporary vacancies. It is also
understood that management retains the right to use the regular employee, under pertinent rules
of the agreement, rather than call a furloughed employee.

(B)  Furloughed employees desiring to be considered available to perform such relief
work will notify the proper officer of the Carrier in writing, with copy to the local chairman, that
they will be available and desire to be used for such work. A furloughed employee may
withdraw his written notice of willingness to perform such work at any time before being called
for such service by giving written notice to that effect to the proper Carrier officer, with copy to
the local chairman. If such employee should again desire to be considered available for such
service, notice to that effect, as outlined hereinabove, must again be given in writing.
Furloughed employees who would not, at all times, be available for such service will not be
considered available for relief work under the provisions of this rule. Furloughed employees so
used will not be subject to rules of the applicable collective agreements which require advance
notice before reduction of force.

Only those furloughed employees who hold seniority at a particular point may notify the
proper Carrier officer and thereafter be considered available to perform relief work on regular

positions at such point.

(C)  Furloughed employees who have indicated their desire to participate in such relief
work will be called in seniority order for this service.

NOTE 1: Employees who are on approved leave of absence will not be
considered furloughed employees for purposes of this agreement.
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NOTE 2: Furloughed employees shall in no manner be considered to have
waived their rights to a regular assignment when opportunity therefore arises.

LEAVE OF ABSENCE
RULE 25.

When the requirements of service will permit, employees, upon written request, will be
granted leave of absence, not to exceed thirty (30) days, with privilege of renewal upon written
request. If renewal is desired, written application in accordance with the foregoing requirements
will be made prior to the expiration of the leave of absence previously granted.

An employee absent on leave, who engages in other employment, will lose his seniority
unless special provision has been made therefore by the proper official and local chairman
representing his craft.

EMPLOYEES UNAVOIDABLY ABSENT
RULE 26.

(A) In case an employee is unavoidably kept from work, he will not be discriminated
against. An employee detained from work on account of sickness or for any other good cause
shall notify his foreman as early as possible.

(B)  The provisions of paragraph (A) shall be strictly complied with. Excessive
absenteeism (except due to sickness under paragraph (A) above) and/or tardiness will not be

tolerated and employees so charged shall be subject to the disciplinary procedures of Rule 29.

(C) An employee in service who fails to protect his assignment due to engaging in
. other employment shall be subject to dismissal.

HOURLY RATES OF MACHINISTS
RULE 27.
Rate in effect on August 1, 2010:
Machinist $25.07

Above is a base rate and does not include any differentials.

Rates of pay for student machinists are as specified in the student machinist agreement.
(Appendix I)
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HOLIDAYS
PAY FOR AND QUALIFICATIONS NECESSARY

RULE 28.

Article II of the National Agreement of August 21, 1954 captioned "Holidays," effective
May 1, 1954, as amended by National Agreements of August 19, 1960, November 21, 1964,

September 2, 1969, October 7, 1971, and January 1, 1983, is hereby further amended to read as
follows:

Section 1.
Subject to the qualifying requirements contained in Section 2 hereof, and to

the conditions hereinafter provided, each hourly and daily rated employee shall receive
eight (8) hours' pay at the pro rata hourly rate for each of the following enumerated holidays:

New Year’s Day Thanksgiving Day
Presidents Day Day after Thanksgiving
Good Friday Christmas Eve
Memorial Day Christmas
Independence Day New Year’s Eve

Labor Day

(A)  Holiday pay for regularly assigned employees shall be at the pro rata rate of the
position to which assigned.

(B)  For other than regularly assigned employees, if the holiday falls on a day on which
he would otherwise be assigned to work he shall, if consistent with the requirements of the
service, be given the day off and receive eight hours' pay at the pro rata rate of the position which
he otherwise would have worked. If the holiday falls on a day other than a day on which he
otherwise would have worked, he shall receive eight hours' pay at the pro rata hourly rate of the
position on which compensation last accrued to him prior to the holiday.

(C)  Subject to the applicable qualifying requirements in Section 2 hereof, other than
regularly assigned employees shall be eligible for the paid holidays or pay in lieu thereof
provided for in paragraph (B) above, provided (1) compensation for service paid him by the
Carrier is credited to 11 or more of the 30 calendar days immediately preceding the holiday and
(2) he has had a seniority date for at least 60 calendar days or has 60 calendar days of continuous
active service preceding the holiday beginning with the first day of compensated service,
provided employment was not terminated prior to the holiday by resignation, for cause,
retirement, death, noncompliance with a union shop agreement, or disapproval of application for
employment.
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Section 2.

A regularly assigned employee shall qualify for the holiday pay provided in Section 1
hereof if compensation paid him by the Carrier is credited to the work days immediately
preceding and following such holiday or if the employee is not assigned to work but is available
for service on such days. If the holiday falls on the last day of a regularly assigned employee's
work week, the first work day following his rest days shall be considered the work day
immediately following. If the holiday falls on the first work day of his work week, the last work
day of the preceding work week shall be considered the work day immediately preceding the
holiday.

Except as provided in the following paragraph, all others for whom holiday pay is
provided in Section 1 hereof shall qualify for such holiday pay if on the day preceding and the
day following the holiday they satisfy one or the other of the following conditions:

1) Compensation for service paid by the Carrier is credited; or
(i1) Such employee is available for service.

NOTE: '"Available" as used in subsection (ii) above is interpreted by the parties to
mean that an employee is available unless he lays off of his own accord or does not
respond to a call, pursuant to the rules of the applicable agreement, for service.

For purposes of Section 1, other than regularly assigned employees who are relieving
regularly assigned employees on the same assignment on both the work day preceding and the
work day following the holiday will have the work week of the incumbent of the assigned
position and will be subject to the same qualifying requirements respecting service and
availability on the work days preceding and following the holiday as apply to the employee
whom he is relieving.

Compensation paid under sick leave rules or practices will not be considered as
compensation for purposes of this rule.

Section 3.

Provisions in existing agreements with respect to holidays in excess of the eleven
holidays referred to in Section 1 hereof, as amended shall continue to be applied without change.

Section 4.

Existing rules and practices there under governing whether an employee works on a
holiday and the payment for work performed on a holiday are not changed hereby, except that
under no circumstances will an employee be allowed, in addition to his holiday pay, more than
one time and one half payment for service performed by him on a holiday which also is a work
day, a rest day and/or a vacation day.
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NOTE: This provision does not supersede provisions of the individual collective
agreements that require payment of double time for holidays under specified conditions.

Section 5.

When any of the eleven recognized holidays enumerated in Section 1 of this Article II, as
amended, or any day which by agreement, or by law or proclamation of the State or Nation has
been substituted or is observed in place of such holidays, falls during an hourly or daily rated
employee’s vacation period, he shall, in addition to his vacation compensation, receive the
holiday pay provided for therein provided he meets the qualification requirements specified. The
"work days" and "days" immediately preceding and following the vacation period shall be
considered the "work days" and "days" preceding and following the holiday for such qualification
purposes.

DISCIPLINE
RULE 29.
Section A - General Requirements
1. An employee who has been in the service of the Carrier for sixty (60) working

days shall not be discharged, suspended or otherwise disciplined without a fair
and impartial investigation except that an employee may waive an investigation in
accordance with Section B(2) of this agreement.

2. An employee shall not be held from service pending investigation except in
serious cases, such as theft, altercation, Rule G violation, insubordination, major
accidents, serious misconduct and major offenses, etc., whereby the employee’s
retention in service could be detrimental to himself, another person or the Carrier.

Section B - Formal Investigation

1. Notice of Investigation

(a) An employee directed to attend a formal investigation to determine the
employee’s responsibility, if any, in connection with an occurrence or incident shall be notified,
in writing, by certified mail to the last known address, with a copy to duly authorized
representative and a copy to the General Chairman which may be sent by fax or electronically,
within a reasonable period of time, but not to exceed ten (10) days from the date of occurrence,
or where the occurrence is of a nature not immediately known to the employee’s supervisor(s),
not to exceed ten (10) days from the time they first have knowledge thereof. The notice shall
contain a precise statement of the date, time, place and nature of the occurrence or incident that is
to be the subject of the investigation.
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NOTE: This rule does not preclude delivery of the notice at reasonable times by a
Carrier representative. If such delivery is at the employee’s home, it shall be made only
when other means of delivery are not practicable.

) The notice shall state the date, time and place the investigation is to be held which
shall be not less than four (4) days after the date of notification or more than fifteen (15) days
after the date of notification unless otherwise agreed to.

© The Carrier will have the responsibility of producing sufficient witnesses to
develop the facts concerning the incident or occurrence being investigated and the notice of
investigation shall include the name of each person receiving the notice and the names of all
witnesses known at the time of the notice that the Carrier intends to have in attendance at the
hearing. The employee or the employee’s duly authorized representative may bring to the
attention of the responsible Carrier official the name or names of other witnesses who may
provide material facts.

(d) The notice shall inform each employee so notified of the right to representation
and to bring in witnesses.

(e If any employee who is to receive a notice of investigation will not be permitted to
exercise the option under Section B(2) of this agreement, the notice of investigation shall so
specify.

2. Waiver of Investigation

(a) An employee who has been notified to appear for an investigation shall have the
option, prior to the investigation, to discuss with the appropriate Carrier official, either
personally, through or with the employee’s duly authorized representative, the act or occurrence
and the employee’s responsibility, if any. The duly authorized representative shall be contacted
and permitted to be present during any discussion held in connection with the waiver of
investigation.

If disposition of the charges is made on the basis of the employee’s acknowledgment of
responsibility, the disposition shall be reduced to writing and signed by the employee and the
official involved and shall incorporate a waiver of investigation and shall specify the maximum
discipline imposed for employee’s acceptance of responsibility with copy to General Chairman.

Disposition of cases under this paragraph (a) shall not establish precedents in the
handling of other cases.

(b) No minutes or other record will be made of the discussions and, if the parties are
unable to reach an agreed upon disposition on this basis, no reference shall be made to these
discussions by either of the parties in any subsequent handling of the charges under the discipline
procedure.
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3. Postponements of Investigation

Consistent with the provisions of Section A(1) for a fair and impartial investigation,
postponements of the formal proceeding may be requested by either party on reasonable grounds
and consent shall not be unreasonably withheld.

4. Conduct of Investigation

(a) The investigation shall be conducted by an officer of the employing Carrier who
may be assisted by other officers.

NOTE: When another Carrier is involved, this will not preclude an officer of that
Carrier from assisting in the hearing recognizing, in any case, that there shall be only one
presiding (hearing) officer.

(b) Formal investigations shall be held at the point where the employee involved is
employed and at such time as will result in no loss of time for the employee, his representatives
(no more than two) and his witnesses that are employed at such point unless otherwise agreed to.
The employee shall have the right to represent himself with his duly authorized representative
present or be represented at the investigation by a maximum of three duly authorized
Organization representatives, with one acting as spokesman for all. The employee(s) involved
shall be afforded a reasonable opportunity to secure the presence of his representative(s) and/or
necessary witnesses. The employee and/or the employee’s representative(s) shall have the right to
introduce witnesses in the employee’s behalf, to hear all testimony introduced, to question all
witnesses and examine all exhibits.

(©) The term “duly authorized representative” shall be understood to mean a member
of the regularly constituted committee or an officer of the organization duly authorized to
represent the employee in accordance with the Railway Labor Act, as amended.

(d) If the formal investigation is not held within the time limits specified in
Section B(1)(b), or the decision is not rendered within thirty (30) calendar days from the close of
the investigation, the employee will not be disciplined, will be paid for all time lost, and no
disciplinary entry will be made in the employee’s personal service record.

Section C - Transcript of Investigation

1. A copy of the decision rendered shall be furnished to the duly authorized
representative and the employee at the time the decision is rendered in the event discipline is
assessed.

A copy of the transcript shall be furnished to the duly authorized representative or to the
employee if he represents himself at the time the decision is rendered in the event discipline is
assessed. In those cases where dismissal has been assessed, the General Chairman will also be
furnished a copy of the transcript of the investigation and the decision rendered.
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2. It is recognized that the Carrier is responsible for insuring that an accurate
transcript of the investigative proceedings is made. However, this will not preclude the use of
comparable equipment by the employee or his duly authorized representative to make a record of
the proceedings for their own use.

Section D - Compensation for Attending Investigations

1. Witnesses, as referred to in Section B(1)(c), who are directed by the Carrier to
attend an investigation, shall be compensated for all time lost and, when incurred, will be
reimbursed for reasonable and necessary expenses incurred for each day of the investigation.

2. When an employee involved in a formal investigation is not assessed discipline,
the employee shall be compensated for all time lost and, when incurred, will be reimbursed for
reasonable and necessary expenses incurred for each day of the investigation.

Section E - Time Limit of Appeals

1. When discipline has been assessed as a result of a formal investigation and
the decision as rendered by the Carrier is not acceptable to the employee, any appeal must
be presented in writing and subsequently handled in accordance with Article V of the
August 21, 1954 Agreement. However, there shall not be more than two (2) succeeding officers
involved in the discipline appeals process and in cases of dismissals the employee or the General
Chairman may appeal from the decision directly to the highest officer of the Carrier designated to
handle disputes under the Railway Labor Act, and the Carrier officer whose decision is being
appealed in all cases shall be notified within the time frame of the rejection of his decision.

2. If at any point in this appeals procedure or in the proceedings before a tribunal
having jurisdiction it is determined that the employee should not have been disciplined, any
charges related thereto entered in the employee’s personal service record shall be voided and, if
required to lose time or if held out of service (suspended or dismissed), the employee shall be
reinstated with his seniority and other rights unimpaired and made whole for time lost, if any,
less outside earnings resulting from said suspension or dismissal. An employee who is
suspended or dismissed from service and is thereafter awarded full back pay for all time lost as a
result of such suspension or dismissal will be covered under the National Health and Welfare
Plan as if he or she had not been suspended or dismissed in the first place.

3. If discipline assessed is by suspension, time lost by an employee when held out of
service shall be deducted from the assessed period of suspension.

Section F - Unjust Treatment

An employee who considers himself unjustly treated, otherwise than covered by the
current agreements, shall have the same right of representation, investigation and appeal as
provided in this rule if written request is made by the General Chairman to the employee’s
immediate supervisor within fifteen (15) days of the cause for complaint.
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MEMORANDUM AGREEMENT
between
NORFOLK SOUTHERN RAILWAY COMPANY
and

INTERNATIONAL ASSOCIATION OF MACHINISTS
AND AEROSPACE WORKERS

Section E - Time Limit of Appeals of Rule 29 — Discipline of the Agreement between Norfolk
Southern Railway Company and International Association of Machinists and Aerospace

Workers dated September 1, 2010, is hereby amended, effective October 1, 2011, to read in its
entirety as follows:

Section E — Time Limit of Appeals

1. When discipline has been assessed as a result of a formal investigation and the
decision as rendered by the Carrier is not acceptable to the employee, any appeal must
be presented in writing and subsequently handled in accordance with Article V of the
August 21, 1954 Agreement. However, there shall not be more than two (2) succeeding officers
involved in the discipline appeals process, and the employee or the General Chairman may
appeal from the decision directly to the highest officer of the Carrier designated to handle
disputes under the Railway Labor Act, and the Carrier officer whose decision is being appealed
in all cases shall be notified within the time frame of the rejection of his decision.

2. If at any point in this appeals procedure or in the proceedings before a tribunal
having jurisdiction it is determined that the employee should not have been disciplined, any
charges related thereto in the employee's personal service record shall be voided and, if
required to lose time or if held out of service (suspended or dismissed), the employee shall be
reinstated with his seniority and other rights unimpaired and made whole for time lost, if any,
less outside earnings resulting from said suspension or dismissal. An employee who is
suspended or dismissed from service and is thereafter awarded full back pay for all time lost as
a result of such suspension or dismissal will be covered under the National Health and Welfare
Plan as if he or she had not been suspended or dismissed in the first place.

3. If discipline is by suspension, time lost by an employee when held out of service
shall be deducted from the assessed period of suspension.

Signed at Norfolk, Virginia on September 28 , 2011.

FOR THE EMPLOYEES:

T ——

B. K. Orwan, General Chairman S7/R. Weaver, Assistant Vice President

J. M. Perry, Geyfral Chairman




Section G - Effect of Time Limits

The time limits set forth in this agreement will govern the discipline procedure to the
exclusion of any other rule, practice or agreement to the contrary and such time limits may be
extended by mutual agreement in writing.

NOTE: Upon request, employees shall be permitted to review their personal record
file during their off-duty hours. Information regarding any alternative forms of discipline
is available from union representatives or managers.

CLAIMS AND GRIEVANCES
RULE 30.
(A)  All claims or grievances shall be handled as follows:

1. All claims or grievances must be presented in writing by or on behalf of the
employee involved, to the officer of the Carrier authorized to receive same, within 60 days from
the date of the occurrence on which the claim or grievance is based. Should any such claim or
grievance be disallowed, the Carrier shall, within 60 days from the date same is filed, notify
whoever filed the claim or grievance (the employee or his representative) in writing of the
reasons for such disallowance. If not so notified, the claim or grievance shall be allowed as
presented, but this shall not be considered as a precedent or waiver of the contentions of the
Carrier as to other similar claims or grievances.

2. If a disallowed claim or grievance is to be appealed, such appeal must be in
writing and must be taken within 60 days from receipt of notice of disallowance and the
representative of the Carrier shall be notified in writing within that time of the rejection of
decision. Failing to comply with this provision, the matter shall be considered closed, but this
shall not be considered as a precedent or waiver of the contentions of the employees as to other
similar claims or grievances. It is understood, however, that the parties may, by agreement, at
any stage of the handling of a claim or grievance on the property, extend the 60-day period for
either a decision or appeal, up to and including the highest officer of the Carrier designated for
that purpose.

3. The requirements outlined in paragraphs (1) and (2), pertaining to appeal by the
employee and decision by the Carrier, shall govern in appeals taken to each succeeding officer,
except in cases of appeal from the decision of the highest officer designated by the Carrier to
handle such disputes. All claims or grievances involved in a decision by the highest officer shall
be barred unless within 9 months from the date of said officer's decision proceedings are
instituted by the employee or his duly authorized representative before the appropriate division of
the National Railroad Adjustment Board or a system, group or regional board of adjustment that
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has been agreed to by the parties hereto as provided in Section 3 Second of the Railway Labor
Act. It is understood, however, that the parties may by agreement in any particular case extend
the 9 months' period herein referred to.

(B) A claim may be filed at any time for an alleged continuing violation of any
agreement and all rights of the claimant or claimants involved thereby shall, under this rule, be
fully protected by the filing of one claim or grievance based thereon as long as such alleged
violation, if found to be such, continues. However, no monetary claim shall be allowed
retroactively for more than 60 days prior to the filing thereof. With respect to claims and
grievances involving an employee held out of service in discipline cases, the original notice of
request for reinstatement with pay for time lost shall be sufficient.

(C)  This rule recognizes the right of representatives of the organization, party hereto,
to file and prosecute claims and grievances for and on behalf of the employees they represent.

(D)  This agreement is not intended to deny the right of the employees to use any other
lawful action for the settlement of claims or grievances provided such action is instituted within
9 months of the date of the decision of the highest designated officer of the Carrier.

(E)  This rule shall not apply to requests for leniency.
® Pending Grievances - Violation of Agreement

While questions of grievances are pending there will be neither a shut down of the shop
by the employer, nor a suspension of work by the employees.

When an alleged violation of agreement or a new practice is complained of by the duly
authorized committee, an investigation will be held immediately under the provisions of Rule 29.

ATTENDING COURT

RULE 31.

When attending court as witnesses for the Company, employees will be reimbursed for
actual necessary expenses and paid for time lost, i.e., they will be allowed compensation
equivalent to what they would have earned had such interruption not taken place. If required to
attend court as witnesses for the Company on an assigned rest day or holiday which they would
not have worked, they will be paid for eight (8) hours at the pro rata rate each day or part thereof
for such court service. Payment under this rule on one of the recognized holidays shall be in
addition to holiday pay to which an employee may be entitled under Rule 28.

28



RULE 32.

JURY DUTY

When a regularly assigned employee is summoned for jury duty and is required to lose
time from his assignment as a result thereof, he shall be paid for actual time lost with a maximum
of a basic day's pay at the straight time rate of his position for each day lost less the amount
allowed him for jury service for each such day, excepting allowances paid by the court for meals,
lodging or transportation, subject to the following qualification requirements and limitations:

1.

An employee must furnish the Carrier with a statement from the court of jury
allowances paid and the days on which jury duty was performed.

The number of days for which jury duty pay shall be paid is limited to a maximum
of 60 days in any calendar year.

No jury duty pay will be allowed for any day as to which the employee is entitled
to vacation or holiday pay.

When an employee is excused from railroad service account of jury duty the
Carrier shall have the option of determining whether or not the employee's regular
position shall be blanked, notwithstanding the provisions of any other rules.

Except as provided in paragraph (6), an employee will not be required to work on
his assignment on days which jury duty:

(a) ends within four hours of the start of his assignment; or

(b) is scheduled to begin during the hours of his assignment or within
four hours of the beginning or ending of his assignment.

On any day that an employee is released from jury duty and four or more hours of
his assignment remain, he will immediately inform his supervisor and report to
work if advised to do so.

(As Revised December 2, 1978 National Agreement)
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STUDENT MACHINISTS - REGULATIONS COVERING
RULE 33.

Except as otherwise provided, the rates of pay, hours of service, and working conditions
of student machinists are as specifically provided for in Appendix 1L

TRANSFER FROM ANOTHER SHOP CRAFT
RULE 34.

(A) In the event a furloughed shop craft employee desires to transfer to the machinist
craft to fill an existing vacancy, which cannot be filled from furloughed employees of the
machinist craft, it is recognized that he may do so in accordance with the provisions of Rule 16.

(B)  If such transferring employee is a journeyman of his craft, he will be placed as a
student machinist at the highest step rate paid to student machinists (80% of the full journeyman
rate of pay) while completing Phase IV training, unless some other arrangement is made by the
Company and the General Chairman. Such employee will remain at the 80% rate of pay while in
Phase IV until the student attains full journeyman machinist status.

(C)  If such transferring employee is a student mechanic of his craft, he will be placed
as a student machinist and paid in accordance with Section 6 of the Student Machinist Training
Agreement (Appendix I).

MACHINISTS OR STUDENT MACHINISTS TO PERFORM
MACHINIST’S WORK

RULE 35.

(A)  Except as provided in this Rule 35 and Rules 36, 37 and 38 of this agreement,
none but machinists or student machinists regularly employed as such will be assigned to do
machinist’s work as per special rules of the craft, except at small points where minor or
emergency jobs are required.

(B)  This rule shall not apply to foremen at points where no journeymen are employed

or to foremen or assistant foremen at other points in charge of small forces whose time is not
fully occupied in supervisory duties.
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ASSIGNMENT OF WORK - OUTLYING POINTS

RULE 36.

At points where there is not sufficient work to justify employing a mechanic of each craft,
the mechanic(s) employed at such points will, so far as they are capable of doing so, perform the
work of any craft not having a mechanic employed at that point. Any dispute as to whether or
not there is sufficient work to justify employing a mechanic of each craft, and any dispute over
the designation of the craft to perform the available work shall be handled as follows: At the
request of the General Chairman of any craft the parties will undertake a joint check of the work
done at the point. If the dispute is not resolved by agreement it shall be handled in accordance
with the provisions of Rule 30 Claims and Grievances, and pending the disposition of the dispute
the Carrier may proceed with or continue its designation.

ASSIGNMENT OF WORK - USE OF SUPERVISORS
RULE 37.

(A)  None but machinists or student machinists regularly employed as such shall do
machinists’ work as per the special rules of the craft except foremen at points where no
machinists are employed. However, craft work performed by foremen or other supervisory
employees employed on a shift shall not in the aggregate exceed 20 hours a week for one shift,
40 hours a week for two shifts, or 60 hours for all shifts.

(B) If any question arises as to the amount of craft work being performed by
supervisory employees, a joint check shall be made at the request of the General Chairman. Any
disputes over the application of this rule shall be handled in accordance with the provisions of
Rule 30 - Claims and Grievances.

INCIDENTAL WORK RULES

RULE 38.

Applicable to employees in the class or craft of machinists by National Agreement dated
April 9, 1970, as amended by the July 31, 1992 Agreement.

Section 1

The coverage of the Incidental Work Rule is expanded to include all shopcraft employees
and shall read as follows:

Where a shopcraft employee or employees are performing a work assignment, the
completion of which calls for the performance of “incidental work” (as hereinafter
defined) covered by the classification of work or scope rules of another craft or
crafts, such shopcraft employee or employees may be required, so far as they are
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capable, to perform such incidental work provided it does not comprise a
preponderant part of the total amount of work involved in the assignment. Work
shall be regarded as “incidental” when it involves the removal and replacing or the
disconnecting and connecting of parts and appliances such as wires, piping,
covers, shielding and other appurtenances from or near the main work assignment
in order to accomplish that assignment, and shall include simple tasks that require
neither special training nor special tools. Incidental work shall be considered to
comprise a preponderant part of the assignment when the time normally required
to accomplish it exceeds the time normally required to accomplish the main work
assignment.

In addition to the above, simple tasks may be assigned to any craft employee
capable of performing them for a maximum of two hours per shift. Such hours
are not to be considered when determining what constitutes a “preponderant part
of the assignment.”

If there is a dispute as to whether or not work comprises a “preponderant part” of
a work assignment the Carrier may nevertheless assign the work as it feels it
should be assigned and proceed or continue with the work and assignment in
question; however, the Shop Committee may request that the assignment be timed
by the parties to determine whether or not the time required to perform the
incidental work exceeds the time required to perform the main work assignment.
If it does, a claim will be honored by the Carrier for the actual time at pro rata
rates required to perform the incidental work.

Section 2
Nothing in the Article is intended to restrict any of the existing rights of the Carrier.
DISMANTLING OF PARTS OF LOCOMOTIVES, CARS AND OTHER MACHINERY
RULE 39.

When dismantling locomotives, cars and other machinery, the parts to be used again will
be dismantled by mechanics or student mechanics of their respective crafts.

WELDING AND CUTTING
RULE 40.
Mechanics or student mechanics of the respective crafts shall do oxyacetylene, thermit,

and electric cutting and welding. Each craft shall perform the work which was generally
recognized as belonging to that craft prior to the introduction of such processes.
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To meet the emergencies of the service, those familiar with the process of one craft may
work in company with a welder of another craft to assist in the emergency or act in the capacity
of demonstrator to teach employees autogenous welding.

The use of cutting torches in wrecking service shall be operated by carmen constituting
the derrick crew, but if such carmen are not familiar with the apparatus, others shall be used in its
operation.

The use of cutting torches in the cutting of scrap and in the scrapping of equipment may
be assigned to others than mechanics.

EMPLOYEE PROTECTION - SUBCONTRACTING
RULE 41.

The Shop Crafts Agreement dated September 25, 1964, as amended, relating to, among
other things, Employee Protection (Appendix M) and Subcontracting (Appendix N) shall be
applicable to all employees covered by this agreement the same as if the Carrier and Organization
signatory hereto had been parties to said agreement but shall not be reproduced herein.

BULLETIN BOARDS

RULE 42.

Bulletin boards, provided by the Railway Company, may be used by the employees for
posting business notices and by union representatives for posting notices relative to social events
and union meetings, if possible under lock and key. Notices must not be posted elsewhere.

DISCRIMINATION

RULE 43.

(A) It is the policy of the Carrier and the Organization party hereto, that the provisions
of this agreement be applied to all employees covered by said agreement without regard to race,
creed, color, age, sex, or national origin.

(B)  The Carrier will not discriminate against any committeemen who, from time to
time, represent other employees, and will grant them leave of absence and free transportation
where rail transportation is available on the property when delegated to represent other
employees.
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PAYMENT OF EMPLOYEES
RULE 44.

(A)  Employees will be paid off bi-weekly during the day shift, except where existing
state laws provide a more desirable paying off condition. Should the regular pay day fall on a
holiday or days when the shops are closed down, employees will be paid on the preceding day.

(B)  Where there is a shortage equal to one day's pay or more in the pay of an
employee, a pay draft will be issued to cover the shortage.

(C)  Employees leaving the service of the Company will receive their pay as soon as
possible, but not later than the normal pay period when due.

(D)  During inclement weather provision will be made, where buildings are available,
to pay employees under shelter.

FREE TRANSPORTATION
RULE 45.

Employees covered by this agreement and those dependent upon them for support will be
given the same consideration in granting free transportation as is granted other employees in
service. General committees representing employees covered by this agreement, to be granted
same consideration, as is, granted general committees representing employees in other branches
of the service.

MISCELLANEOUS
RULE 46.

(A) Employees shall not be required to furnish their privately-owned vehicles for
Company use.

(B) Employees requested to and using their private vehicles for Company business
shall be allowed mileage in accordance with the mileage rate established by the Company for
such use.

(C) The Company will supply hand tools and related equipment needed for the

employees to perform their duties in accordance with the Company’s established repair and
maintenance policies and procedures.
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EMPLOYEES REQUIRED TO WORK UNDER LOCOMOTIVES AND CARS
RULE 47.

No employee will be required to work under a locomotive or car without being protected
by proper signals. Workmen assigned to perform the work shall place the blue flag by day or
blue light by night, which will not be removed except by the employees required to place them.
When the nature of the work to be done requires it, locomotives or cars will be placed over a pit,
if available.

PROTECTION OF EMPLOYEES

RULE 48.

Employees will not be required to work on locomotives or cars outside of shops during
inclement weather if shop room and pits are available. This does not apply to work in
locomotive cabs or emergency work on locomotive or cars set out for or attached to trains.

When it is necessary to make repairs to locomotives, boilers, tanks or tank cars, such
parts shall be cleaned before mechanics are required to work on the same. This will also apply to
cars undergoing general repairs.

Employees will not be assigned to jobs where they will be exposed to sand blasts and
paint blowers while in operation.

All oxyacetylene or electric welding or cutting will be protected by a suitable screen when
its use is required.

CHECKING IN AND OUT

RULE 49.

(A) Employees shall be allowed sufficient time at the beginning and end of each shift
within which to check in and out. Sufficient time as used in this rule shall be determined at the
respective points on the basis of the number of employees checking in and out.

(B)  While employees are expected to report for duty and work their full 8 hour
assignment, should an employee, for reasons beyond their control, have to report late for duty or
by proper authority leave before the end of their regular shift, they shall be paid on the minute
basis for actual time on duty.
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SANITATION
RULE 50.

Good drinking water and ice will be furnished. Sanitary drinking fountains will be
provided. Pits and floors, lockers, toilets and wash rooms will be kept in good repair and in a
clean, dry and sanitary condition. Shops, locker rooms and wash rooms will be lighted and
heated in the best manner possible consistent with the source of heat and light available at the
point in question.

Shops and roundhouses shall be properly ventilated to remove exhaust fumes when diesel
engines are operated in locomotives.

VACATIONS
RULE 51.

It is the intent of the parties for the Vacation provisions of this agreement to be the same
as those applicable on the effective date of this agreement under the nationally negotiated
non-operating craft Vacation agreements. Vacations will be granted employees covered by
this agreement in accordance with the revisions of the "Vacation Agreement" signed at
Chicago, Illinois, December 17, 1941, as last amended effective December 11, 1981. A synthesis
of that Vacation agreement is attached as Appendix F.

An employee may elect to schedule one (1) week (five days) of vacation entitlement in
one-, two-, three- or four-day increments with the stipulation that:

(A)  The one-week split vacation will be taken during the period January 1 through
December 31;

B) Vacation day(s) discussed here may be scheduled upon no less than 48 hours
advance notice from the employee to the proper Carrier officer, provided such day(s) may be
taken only when consistent with the requirements of the Carrier’s service;

(C)  Split-week vacation day(s) will be paid for at the regular rate of the employee’s
assignment; and

(D)  The total vacation allotment for each employee will be scheduled in accordance
with past practices in one-week increments. Should an employee avail himself of this election,
he will schedule those days in accordance with these provisions, and they will be removed from
the last two weeks scheduled. Should any days be remaining at the time of the last one-week
increment scheduled, the employee will take those days remaining during that week on
consecutive days in the manner as assigned by the Carrier. The Carrier will have the right to
distribute the work of any position vacated as a result of the application of this rule. The Carrier
shall have the option to fill or not fill the position of an employee who is absent on vacation
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scheduled pursuant to this rule. If the position is filled, any employee used to fill the position of
an employee off on vacation pursuant to this rule will be paid, for all service, in accordance with
the provisions of this agreement.

(E) A regularly assigned vacation relief worker may be assigned to fill the position
vacated by application of this rule. In the event a regularly assigned vacation relief worker is not
available, a split-week vacation request can be denied.

® Except as otherwise provided above, each employee who is entitled to vacation
shall take same at the time assigned and shall be taken from January 1 through December 31 of
each calendar year in one-week (five-day) increments.

PHYSICAL EXAMINATIONS
RULE 52.

PHYSICAL EXAMINATIONS — When there is a dispute regarding an employee’s
mental or physical fitness for service, the case shall be handled in the following manner:

(A) The General Chairman or the Director Labor Relations may file with the other
party a written protest which shall include a copy of the medical finding; such protest shall be
submitted within thirty (30) days of knowledge of such dispute. Should the medical findings of
the employee’s doctor conflict with those of the Carrier’s doctor, the management and the
employee shall each select a doctor, notifying each other of the name and address of the doctor
selected. The two doctors thus selected shall confer and select a neutral third doctor (qualified as
an expert in the field of medicine involved and qualified by the American Board or equally rated
Society) who will re-examine the employee. If the two partisan doctors fail to agree on the
selection of the neutral doctor, the State Medical Association will be requested to submit a list of
five (5) names of experts qualified as provided above in the field involved; the partisan doctors
will then select one from such list.

(B)  The neutral doctor thus selected will examine the employee and render a report
within a reasonable time, not exceeding thirty (30) days from the date of his examination,
setting forth his findings as to the physical condition of the employee to meet the Carrier’s
medical standards. Such findings shall be accepted as final and binding.

The doctors selected by the management and employee may make to the neutral doctor
any representations which they believe pertinent in connection with the examination. If
representations are made in writing, copy of such representation shall be furnished the other
party’s doctor. If the neutral doctor decides that the employee is fit to continue in service and
properly perform the employee’s normal duties, such neutral doctor shall also render a further
opinion, as to whether such fitness existed at the time the employee was absent from service.
Should the neutral doctor conclude that the employee possessed such fitness when withheld from
service, the employee will be compensated for actual loss of normal earnings during the period
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withheld for each working day withheld from assignment and will not be deprived of any other
contractual benefit to which he may be eligible.

(C)  Should the decision be adverse to the employee and his doctor later contends that
the physical condition for which he was disqualified has improved sufficiently to allow him to
work, a re-examination by the Carrier’s doctor will be arranged upon written request of the
General Chairman. '

(D) The fee of the neutral doctor and any expenses incurred in connection with his
examination of the employee shall be borne equally by the Carrier and the employee.

EMPLOYEES INJURED AT WORK
RULE 33.

Employees injured while at work will not be required to make accident reports before
given medical attention. Medical attention will be given as quickly as possible. Employees will
make accident report as early as practicable and will not be required to sign release pending
settlement of the case. Upon request, an employee will be provided a copy of his initial report of
personal injury.

PAYMENTS TO EMPLOYEES INJURED UNDER CERTAIN CIRCUMSTANCES
RULE 54.
Where employees sustain personal injuries or death under the conditions set forth in
paragraph (A) below, the Carrier will provide and pay such employees, or their personal
representative, the applicable amounts set forth in paragraph (B) below, subject to the provisions

of other paragraphs in this Rule 54.

(A)  Covered Conditions

This Rule 54 is intended to cover accidents involving employees covered by this
agreement while such employees are riding in, boarding, or alighting from off track vehicles
authorized by the Carrier and are (1) deadheading under orders or (2) being transported at Carrier
expense.

(B)  Payments to be made

In the event that any one of the losses enumerated in subparagraphs (1), (2) and (3) below
results from an injury sustained directly from an accident covered in paragraph (A) and
independently of all other causes and such loss occurs or commences within the time limits set
forth in subparagraphs (1), (2) and (3) below, the Carrier will provide, subject to the terms
and conditions herein contained, and less any amounts payable under Group Policy Contract
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GA-23000 or any other medical or insurance policy or plan paid for in its entirety by the Carrier,
the following benefits:

1. Accidental Death or Dismemberment

The Carrier will provide for loss of life or dismemberment occurring within 120 days
after date of an accident covered in paragraph (a):

Loss of Life 150,000
Loss of Both Hands 150,000
Loss of Both Feet 150,000
Loss of Sight of Both Eyes 150,000
Loss of One Hand and One Foot 150,000
Loss of One Hand and Sight of One Eye 150,000
Loss of One Foot and Sight of One Eye 150,000
Loss of One Hand or One Foot or Sight of One Eye 75,000

"Loss" shall mean, with regard to hands and feet, dismemberment by severance through
or above wrist or ankle joints; with regard to eyes, entire and irrecoverable loss of sight.

Not more than $150,000 will be paid under this paragraph to any one employee or his
personal representative as a result of any one accident.

2. Medical and Hospital Care

The Carrier will provide payment for the actual expense of medical and hospital care
commencing within 120 days after an accident covered under paragraph (a) of injuries incurred
as a result of such accident, subject to limitation of $3,000 for any employee for any one
accident, less any amounts payable under Group Policy Contract GA-23000 or under any other
medical or insurance policy or plan paid for in its entirety by the Carrier.

3. Time Loss

The Carrier will provide an employee who is injured as a result of an accident covered
under paragraph (A) hereof and who is unable to work as a result thereof commencing within
30 days after such accident 80% of the employee's basic fulltime weekly compensation from the
Carrier for time actually lost, subject to a maximum payment of $150.00 per week for time lost
during a period of 156 continuous weeks following such accident provided, however, that such
weekly payment shall be reduced by such amounts as the employee is entitled to receive as
sickness benefits under provisions of the Railroad Unemployment Insurance Act.

4, Aggregate Limit

The aggregate amount of payments to be made hereunder is limited to $1,000,000 for any.
one accident and the Carrier shall not be liable for any amount in excess of $1,000,000 for any
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one accident irrespective of the number of injuries or deaths which occur in or as a result of such
accident. If the aggregate amount of payments otherwise payable hereunder exceeds the
aggregate limit herein provided, the Carrier shall not be required to pay as respects each separate
employee a greater proportion of such payments than the aggregate limit set forth herein bears to
the aggregate amount of all such payments.

(C) Payment in Case of Accidental Death

Payment of the applicable amount for accidental death shall be made to the employee's
personal representative for the benefit of the persons designated in, and according to the
apportionment required by the Federal Employers Liability Act (45 U. S. C. 51 et seq., as
amended), or if no such person survives the employee, for the benefit of his estate.

(D)  Exclusions

Benefits provided under paragraph (B) shall not be payable for or under any of the
following conditions:

1. Intentionally self-inflicted injuries, suicide or any attempt thereat, while sane or
insane;

2. Declared or undeclared war or any act thereof;

3. Illness, disease, or any bacterial infection other than bacterial infection occurring

in consequence of an accidental cut or wound;

4. Accident occurring while the employee driver is under the influence of alcohol or
drugs, or if an employee passenger who is under the influence of alcohol or drugs
in any way contributes to the cause of the accident;

5. While an employee is a driver or an occupant of any conveyance engaged in any
race or speed test;

6. While an employee is commuting to and/or from his residence or place of
business.
(B Offset

It is intended that this Rule 54 is to provide a guaranteed recovery by an employee or his
personal representative under the circumstances described, and that receipt of payment there
under shall not bar the employee or his personal representative from pursuing any remedy under
the Federal Employers Liability Act or any other law; provided, however, that any amount
received by such employee or his personal representative under this Rule 54 may be applied as an
offset by the railroad against any recovery so obtained.
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€3] Subrogation

The Carrier shall be subrogated to any right of recovery an employee or his personal
representative may have against any party for loss to the extent that the Carrier has made
payments pursuant to this Rule 54.

The payments provided for above will be made, as above provided, for covered accidents
on or after January 1, 1972.

It is understood that no benefits or payments will be due or payable to any employee or
his personal representative unless such employee, or his personal representative, as the case may
be, stipulates as follows:

"In consideration of the payment of any of the benefits provided in this Rule 54
(Article IV, National Agreement of October 7, 1971) (employee or personal
representative) agrees to be governed by all of the conditions and provisions said
and set forth by Rule 54."

(G) Claim Handling

1. The District Claim Agent in the territory involved is the designated officer of the
Carrier with whom claims arising under the above rules are to be handled.

2. It is agreed that existing time limit on claims rules in national agreements or in
local schedule agreements do not apply to claims filed under such off track
vehicle accident provisions. Accordingly, the rights of neither the employees nor
the railroads will be prejudiced by a failure to comply with a provision of such
rules.

SUPPLEMENTAL SICKNESS BENEFITS PLAN
RULE 33.

The provisions of the Agreement dated May 10, 1973, as amended, between Carriers
represented by the National Carriers' Conference Committee and employees of such Carriers
operating through the Railway Employees' Department AFL-CIO (Applicable to Electrical
Workers, Machinists, Boilermaker-Blacksmiths, Carmen and Firemen and Oilers) providing for a
supplemental sickness benefit plan shall, while not reproduced herein, be applicable to the
employees covered by this agreement.
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HEALTH AND WELFARE

RULE 56.

The provisions of the National Health and Welfare Plan negotiated pursuant to the
National Agreement of August 21, 1954, as this plan has been revised and amended up to and
including the National Agreement of October 1, 2008, shall, while not reproduced herein, be
applicable to the employees covered by this agreement.

UNION SHOP - DEDUCTION AGREEMENTS
RULE 57.

The provisions of the Union Shop Agreement dated February 27, 1953, (Appendix E)
shall be applicable to all employees covered by this agreement the same as if the Carrier and
Organization signatory hereto had been parties to said agreement on February 27, 1953.

The dues deduction agreement dated October 9, 1973 and the payroll deduction for
Political League contributions agreement dated March 11, 1982, between the Carrier and the
Organization, parties hereto, while not reproduced herein, shall be applicable to employees
covered by said agreements.

MACHINISTS’ SPECIAL RULES
QUALIFICATIONS
RULE 58.

Any man who has completed a student mechanic training program or has had two years’
experience at the machinist trade and who by his skill and experience, is qualified and capable of
laying out and fitting together the metal parts of any machine or locomotive, with or without
drawings, and competent to do either sizing, shaping, turning, boring, planing, grinding, finishing
or adjusting the metal parts of any machine or locomotive whatsoever shall constitute a
machinist.

CLASSIFICATION OF WORK
RULE 59.

Making, repairing, erecting, aligning and dismantling locomotives, stationary and marine
engines, machinery and metal parts thereof.

Machinists’ work on tools, including shaping and hobbing dies, sharpening drills,
reamers, taps, cutters, machine tools and other tools pertaining to the machinists’ trade.

42



Engine truck and trailer work; applying engine truck wheels.

Renewing and applying outside boiler studs (except ash pan and grate rigging studs in
boilers); application of brackets bolted on, including ash pan wedges.

Drilling, reaming and tapping with electric and air motors, and ratchets in connection
with machinists’ work; boring bar work.

Repairing, reaming and grinding valves, standpipes, exhaust pipes, nozzle tips, dry pipes,
tee head and steam pipes to cylinders, including stripping, replacing and grinding joints.

Testing, removing and replacing superheater units.

Repairs to electric dynamos, electric headlight (except insulated and current carrying
parts), and speed recorders.

Removing, replacing and repairing tires on locomotives, stripping and repairing engines
of steam shovels and roadway machinery; hoists, pumps, pile-drivers, gasoline motor cars, steam
pumps, gasoline-electric pumps and traveling cranes.

Repairing jacks and track drilling machines.

Erecting shafting and pulleys.

Installing and repairing machinery, cast iron and cast steel stacks and bases, and cast iron
petticoat pipe work.

Removing, repairing and replacing rods, shoes and wedges on electric dump cars.

Fitting, turning, assembling, finishing and installing parts of motors, dynamos and power
driven parts thereof.

Removing, turning and replacing armature shafts and bearings; turning commutators.

Removing, boring, bushing and babbitting bearings in connection with shafting and
motors on machinists’ work.

Lining and overhauling machinery of elevators and repairing of machinery, shafting and
motors on draw bridges.

Laying out and drilling holes in metal pilot beams.
Repairing, applying and testing air equipment on engines and tenders (except applying

and removing triple valves and brake rigging on tenders), grinding, turning, shaping, fitting, etc.,
to be done on triple valves including the testing and inspecting.
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Portable car journal truing machines will be operated by machinists or student mechanics
except in order to avoid delays on running repairs in car repair yards, where a carman may be
assigned to such work at machinists’ rate.

Car wheel boring, axle turning, engine inspecting and all other work generally recognized
as machinists’ work.

DIFFERENTIALS FOR MACHINISTS
RULE 60.

Journeymen who are eligible for one of the differential payments listed below shall
receive the differential under the principles outlined in Appendix L. Refer to Appendix L for
additional information for these and other differentials.

(A) Journeymen using a burning torch to cut metal shall be allowed a differential of
six cents per hour.

(B) Journeymen performing autogenous welding shall be allowed a differential of
twenty-five cents per hour.

(C)  Journeymen required to inspect, attest to, and sign monthly federal inspection
reports shall be allowed a differential of twenty-five cents per hour.

(D)  Journeymen required to work as a Gang Leader pursuant to Rule 18 shall be
allowed a differential of fifty cents per hour.

(E)  Journeymen who perform the following work as defined in Side Letter #15 of the
July 31, 1992 Agreement shall receive a differential of 50 cents per hour:

EMD Turbocharger Room Work
Traveling Roadway Machinists
Precision Machine Operators
Governor Room Work

Air Room Work

Engine Rebuild

Alignment of —

Main generators/alternators

Air Compressors (mechanical drive)

Auxiliary Generators

Fan Drives/Equipment Blowers (mechanical drive)
Gear Trains-Build-up locomotive gear trains
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(F)

Journeymen required to work as a Training Gang Leader pursuant to Rule 19 shall

be allowed a differential of one dollar per hour.

RULE 61.

(A)

PURPOSES OF AGREEMENT

This agreement, except as otherwise provided herein, supersedes and cancels the

following individual agreements, between the parties hereto, as amended and revised:

1.

(B)

Agreement effective June 1, 1939 between Wabash Railway Company and its
employees represented by the International Association of Machinists.

Agreement effective January 1, 1943 between The Virginian Railway Company
and its employees represented by the International Association of Machinists and
Aerospace Workers.

Agreement effective September 1, 1949 between Norfolk and Western Railway
Company and its employees represented by the International Association of
Machinists.

Agreement effective October 1, 1952 between the New York, Chicago and
St. Louis Railroad Company and its employees represented by the International
Association of Machinists.

Agreement effective March 1, 1975 between Southern Railway Company,
CNO&TP, AGS, GS&F, New Orleans Terminal Company, St. Johns River
Terminal Company, Central of Georgia Railroad Company, Atlantic and
East Carolina Railway Company, Interstate Railroad Company, Norfolk Southern
Railway Company, Tennessee Railway Company and Tennessee, Alabama and
Georgia Railway Company and its employees represented by the International
Association of Machinists and Aerospace Workers.

Wherever words are used herein in the masculine gender, they shall be construed

as though they were also used in the feminine gender in all cases where they would so apply.

©

This agreement negotiated between the parties hereto shall, except as otherwise

provided, be effective September 1, 2010, and shall continue in effect until amended or
terminated in accordance with the provisions of the Railway Labor Act, as amended.

(D)

This agreement contains all the rules governing rates of pay and working

conditions applicable to the shop craft employees, including those working in roadway shops,
who are represented by the organization party hereto. Any practice or agreements not in
conformance or contained herein are hereby abrogated.
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E) In reformatting and reprinting this agreement, it is the intent of the parties to
update the previous agreements with subsequent amendments, including applicable parts of
nationally negotiated agreements. Except as specifically provided herein, it is not the intention of
the parties signatory hereto to otherwise change or modify the application and/or interpretation
thereto.

Should unforeseen issues arise as a result of this reformatting and reprinting process, the
parties agree to meet in an effort to jointly resolve such issues. In addition, the parties may
correct typographical errors and omissions at any time.

This Agreement amends the existing rules (or parts thereof) and agreements, to the extent
addressed herein. It is agreed that implementing agreements negotiated pursuant to the S.T.B. (or
I.C.C.)) New York Dock conditions (including but not limited to the October 10, 1998
Implementing Agreement between NSR, CSXT, CR and IAMAW) continue in effect except for
any provisions thereof which are in conflict with this agreement. It is further agreed that the
single collective bargaining agreement will not in any way abrogate or reduce employee benefits
provided in Implementing Agreements negotiated pursuant to New York Dock or other
protective conditions.

Signed at Norfolk, Virginia, the 23rd day of June, 2010.

This Agreement is effective September 1, 2010.

FOR THE EMPLOYEES: FOR THE GARRIER:
= W

- 7 L . . .
B. K. Orwan, General Chairman _~S. R. Weaver, Assistant Vice President
International Association of Machinists Labor Relations
and Aerospace Workers

ternational Association of Machinists
and Aerospace Workers
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Disposition of Jurisdictional Disputes
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DISPOSITION OF JURISDICTICNAL ampﬂms‘

With respect to the administiation of letter
of February 20, 1540, letter of February 23,
i9L0, 2nd othor correspondence with respect
to the disposition of jurisdictional disputes.

It iz understocod that for the purposes of this Memorandum 2 juris-
distional dispute exists when and if two or more craf'ts claim the same
work.

That they may be fully advised, it is agreed thet Company officers
and Brotherhood officers will carefully review the following:

letter of February 20, 1940 (Five Geoneral Chairmen to Mr, Mackay).
Iettor of Fobruary 23, 1940 {Genersl Chairman hcuff to M, Mackay).
Letter of April 2k, 1944 (Execcutive Council to General Chairmon).
lettor of April 29, 194k (General Chairmen to My, Mzckay).
Letter of June 15, 1%Ll (Mr. Mackay to Gencral Chairmen and Super-
mtandmts of Yotive Power).

{1} S far as the Railroad ﬁa@mw are concerned, the following will
obtain: -

A, T a ar::raf% is deing the work, it will centinue to do it
and will under no circumstances, except as indicated be-
low in item (3) A, bo btaken off unless and uwnbil the two
local Chzirmen involved or the two General Chairmen of
the erafts involved make an agreement and request that
the work be mha;nge&. ,

B, Company officors will under nc circumstances enmmm
sommittees with respect to jurisdictional disputes as
defined sbove cxcept and unless the Chairmen are in agmee.eu
ment. If so in agreement the work will be assigned in
accordance with such agrooment.,

C. If, despite the agreement in (2) 4 below, workmen or
Committeemen approach an officer on the subject of thang-
ing men or jurisdiction, as herein defined, such officer
must rofuse to digcuss the matter and site the complainant
to this Memorandum asz his authority for such refusal.

(2} So far as the nrg&nigatmm are mmemwﬁ the rolmmg will obtain:

A. Except as provided in item (3) 4, no employee repmsentam
tive will under any circumstances ask any official that
one craft be taken off of work and that it be given 4o
snothor craft except and unless the Chairson of the res~
spective orafts involwved are in sgrooment that it shail



(2)

Co

be &me, in whieh wem they shall approach the representa-
tive of Management jointly, nor will they appréach Manage-
ment with respeet to a jurisdictionsl dispute as herein
defined unless they are in agreement &2 to who will do the
work,

It is the mandatory duty of the local Chairmen as far as
mmanly possible to settle all jurisdictional disputes be~
tween thcmaelves and, when so settled, handle the matter
Joincly with Company offiedals that the work may be assigned
as agreed upon, Failing to reach a dispogition, the re-
spective amployee representaiives amst promptly refer their

‘respective contentions to thoir General Chairmen for disposiw

tion,

In the cvent that it should develop, as to a porticulsr job
which is in dispute, that both crafis have formerly porformed
similar work 2t the point where the dispute arises and no
disposition &a md& between the Local Chairmen, Monago-
ment shall temporarily assign the work to thot mft which
in its Jumt huﬁ pﬁr:r‘umed & majority of such work at

the point invelved.

On the part of both parties:

A

Be

Ce

If a mechanic. of one craft takes it upon himself to per-
form the work of another craft without proper assignment,

the officer in charge, after satisfying himself that he

has so done, will request thc man to desist and will properly
assign the work. Should the man fail or refuse to comply
with the request, hc will b removed from service under

the procodure provided in schodule rules.

Rule 35 of the schedule of wages and .working conditions
rezds as follows:

" "Panding Grievances .

- "fhile questions of grievances are pending
there will be neither a shut down of the shop
by the employer nor a suspanszon of work by the
m@lﬂyﬁﬁs-s .

Both Committees and Management pledge themselves to see that
this rule is properly corried ocut. The Foderated Committee,
signatorles hercto, have assured Managemcnt that therce will
be no further unauthorized stoppages of work,

Z‘hat under no circumstancos shall work be deferrcd because
ol jurisdia*bi?nal ﬁiﬁpﬁt@&._



Management's instructions of February 28, 19LL, and Ocidber 29,
1946, are hershy cancelled,

Waghington, L. C.
Mvﬁﬂmr 23, 15u6,

L4

For the Carrdsps:

The “incinnati, New ﬁrlms and
Texas Pacific Railwzy Company,

The Alabema Oreat Southern Rail-
road Compary,

¥ew Orlesns and MNortheastern Raili~
road Compary,

The New Orleans Terminal Company,

Georgia Southern and Florida Raile
way Company

St, Johns aiwr Terminal Company,

Harriman and Northeastern Railroad
{ompany .



W, W, BYKE, PRIKOENT T, ¥, MELTON. Vioe-PRESIB0NT F. R LAUGHERTY. SKECHMETsv-TREASURER
ZIT WIMNEMEA AYE. RNOS THARBENKLAIK AVE. mmmm
. CHATYANSDGA, TENN, .
KNOEY LY, TN, mg; ;Wr g M‘“m oy

o EXECUTIVE BOARD MEMsEas
LB T IR, ) .
HORNMAN DUGGER e B. R, ACUFF
Morrsy AVE. 1 B F. O NS, 14
HOMEREEYT, . m-mﬂx i Pr. S19Y, KON, TesN,

SOUTHERN AND ALLIED LINES
FEDERATED SHOP CRAFTS

CORBIETING OF
Sonrnknd RAtLway, CincinmaTs New Qnzans & Texas Pacsre. AWMA FREAT
SOUTHERN,. NEW DRLEANE & NOoRTHEASTERN, Geontia SOUTHERN & FLORIDA,
NOATHERN ALABAMA. MARRIMAN & MORTHEASTERN, NEW ORLEANS
wii TerminaL O, ST JOHNZ Hiver TerMinal C&. AKD
MopiLE & Ownio BalLwaYs

fnoxvilla, Tonmesane
Febrosry 20, 1940

Mr. George H. Dugsn
Ass't Viece President
Bouthern Bailway System Blig,
Rashington, D. C.

Desr Bir:

"This letter 12 being written upon insﬁmctiona of the chief Exscutives of
our respective orgenigations of the Rallwey Employes' Depertiment of the Ameri-
van Federation of labor, and is fully concurred in by all of the undersigned.

"Bffective from thia date we, the undersigmed, agrée that mo general
chelrman, or other offlcer, represeniative or member of eny of the organizs~
ticng aignatory herato, will inmdividusily request managemen:t to take nark frm
one oraft end give it to another craft,

“ge further agree that we will find s way to reach an agreegent and settle
any disputes that may arise between any two crafia sigoatory hereto, invelving.
Jurisfiction of work, and when such disputs hss thus been nsotiled, then reguest
will be presented to management for conference to negoiiate the acceptance by
maguent of the setilement thus made,

"§e further asgree to, and recoguize thet eack creft shall perform the work
whioh was generally recognized as work belonging to that areaft prior to the
introduction of any new processes, ang thet the introductlion of o new proosas
does not give any craft the right to eclaim the exclnsive use of a process, or
& tool in order %o securs Tor itaalf work which it did not formerly perform.

“In the event of any dissgreement babtwoen two or pors crafts as Lo the
proper applioation of the above rule, ther the sraft performing the work at
the time of the changs of the proossa or tool shell continue to 4o the work
until the organizations invelved hawve sstiled the dispute and the Syatem
Padarstion signefory herets has pregentsd suak set*lament Lo mansgement, ra«
gquested a confarence and nagotlated sn sgreemeni for wﬁamﬁa of such
pottioment by management.

iy the duly suthoriged representatives of our respective organizations,
we heredy request that you, on behelf of the manegement will secept and agres
to carry oot your part of the above polley te whick we have agresd.



"W shall be glad to mest you Af necessary on dats snd ;:lm suggested
by you.

"When an agresméni on ihls question has been arrived at, we desire that
you furnish necessary copies of sames to the proper officers snd reprassntatives
of managomsnt, snd we will furnish coples of sames t¢ the Chief Exscutives of
. our reapective organizationa, and they will furmish copies of same 0 all of
the local lodges on our.property, so thet ths entires membership way be sdviged
and dirscted to comply with the sgreemont just mads.

*The Chief Exocutives of cur respective arg&niaaﬁnns, with our full sup-
pwt By pzadsa a:r haarty coawmﬁm, m weking this pmpoul in an sarnest
ram‘& frem aurisdimioml disprums baatwam our various owisatiam ’1‘11:3
and we urgently request you, in behslf of management, to agree with us on this
program, recognizing that you will thus make a substantlal contribution to
improving the relations and increasing the cooperation bhétween the management
and the emplovees we have the honor to rapresent. ’ _ ‘

Very truly yours,"

ﬁ Bml i}hairmm . ﬁailam@kara

‘Shost Metal Workers



— International Brotherhood of Elgctﬁcal Workers

BYSTEM COUNCIL

BARNEY B, ACUFF
! HUMBER S1&

Garawni, Qronnmmhm
Roure T3
FOLIMTAIN €ITY, TENM.

i

SDUTHERN RAILWAY
st ALLIGD LanEs

. mmm 2%, I940,

r , peorge H Dugan
Assistant o Vice ?reaident
Southern Bailuay Bysten,
Washington, D, C,

Dear Sir:

Iin re tha letter filed with you by certain organizutions
of System Rederation No , 21 of Southern Railway and ied Lines,
the undersigned, General Chairman of the Intarnaﬁienal Brutbxrhnaﬁ
of Elecirical Workers on this prorerty desires to sdvise you that
our Brotherhooed is not a party to the so-called “Agreement for
gettlement of Jurisdictional Disputes™ beiween cextaim orzanizat~
iong of thig System Federation, ,

It ia our understanding and we reguest managamaat couwpliance
therewith that questions of & jurisdietional nature betweun erafts
will not be decided by management However, we desire itu direct
§n§{ attention to the provigions of thne agraamﬁnt reading as

Dilows 3

*This understanding is intended only to sstile
above Jﬁriadictional dispute between twe
organizations parties to such dispute and the
settlement thereof, and iz not to he con-
strued as af*acting the rights or jurisdietion

- of any other craft; and further, this under-
standing ié to apLly only on this railroad
and is not to be considered or used -as a pre-
cedent affeeting any otiher razlroaa "

Ve agree with and will cenfurm(»a the iﬁdiaatad attitude
of the other General Chalirmen, i* they will not nor a represent-
ative of the respective arg&nl&a»zans will not individually
request you or any otuer officers of the carrier to take work that
is being performed by ome craft and give it to another craft unleas
both crafts concerned and arfected are in agraement,

We alpo desire to assure yvou that the rspraaentat&v&a of
ouwr Brotherhood on this property and in the transportation industry
a8 a wholes are-mot of the opinion *hat the Jurigdictional Agre:-
ment entared into by the other crafts is workehle, However, be
assured that any questionus or problems concerning jarxﬁdzeﬁznn of
work hetween the slectrical workers, their apprentices and helpers
on this road will be handled by the undersigned and / or our repr-
gpentatives with any cther nraf in & munner giving mafured



Fnternational Brotherhood of Electrical Borkers

Page two - Mr_ Gec, K, ‘Mgﬁn | ?ehruary 2%, I%40

Judgement to the accurate facts that should he used in the apnlicat-
ion of fundamentals that would lead to the sound soiution of such
guestions and problems : .

Thanking you i’ar Your anticipated cooperation in this
matter - with best wishes, I am

Sincerely yours,

Barney R FAcuflf >
general Chairman
CC «¥r E, M, 6 Jewall
¥r, D, W, Tracy
CMpr 0, T, HoGlogan
¥r, B, R, TLaugharty



Copy
RAILWAY EMPLOYES' DEPARTMENT

April 24, 1944

14B-13-0-Mach & E.W.
14B-13-0-Clks & E.W.
14B-13-0-Mach & B.M.
14B-13-0-Car. & SMW
14B-13-0-SMW & BM

14B-13-0-SMW & Mach

Subject: Southern Railway
handling jurisdictional
disputes.

All General Chairmen, Local
Chairmen and Members of the
Seven Railway Employes' Dept.
Organizations employed on the
Southern Railway System Lines.

Dear Sirs. and Brothers:

We are heading for disaster on the Southern Railroad if all of our
people do not stop their bickering, wrangling and striking over
jurisdiction.

It would be bad enough during peace time and 1is absolutely
indefensible while we are fighting a war.

Since February 15, 1940 we have had a jurisdictional agreement which
provides that under no circumstances shall any officer or member of
any craft approach Management for the purpose of having work
transferred from one craft to another: adherence to this basic
principle is absolutely necessary if we are to carry out the rest of
the plan. It will also do much to restore harmony among the crafts
and from this day forward we hope all concerned will conduct
themselves accordingly. Any and all existing disputes can and must be
submitted to the respective General Chairmen who fully understand that
they are obligated to confer with each other and endeavor in good
faith to settle all disputes. Those that fail of settlement are to be
submitted to the respective general offices, all in accordance with
the jurisdiction agreement. This entire procedure can and should be
completed within sixty days.

We are not attempting to fix the responsibility for past failures or
difficulties but there can be no excuse for any one failing to
understand or comply with the instructions set out above, and there
will be no difficulty in fixing the responsibility for failure to
cooperate in complying fully with these instructions.

Surely everyone will agree that strict and wholehearted compliance
will constitute a long step in the direction of restoring harmony in
the System Federation.



This 1is issued by the unanimous action of all seven members of the
Executive council of the Railway Employes’ Department.

By order of the Executive council.

Sgd. H.W. Brown
H.W. Brown, Int’l. Pres.,
Int’l. Assn. Of Machinists.

Sgd. C.J. MacGowan
C.J. MacGowan, Int’l. Pres.
Int’l. Bro. Of Boilermakers,
Iron Ship Builders & helpers
of America.

Sgd. Roy Horn
Roy Horn, Int’l. President,
Int’l. Bro. of Blacksmiths,
Drop Forgers & Helpers.

Sgd. L.M. Wicklein
L.M. Wicklein, Gen. Vice-Pres.,
Sheet Metal Workers’ Int’l Assn.

Sgd. J.J. Duffy
J.J. Duffy, Int’l Vice Pres.
Int’l. Bro. Of Electrical Workers

Sgd. Felix H. Knight
Felix H. Knight, Gen’l. Pres.,
Bro. Railway Carmen of America.

Sgd. George Wright

George Wright, Vice President,

Int’1.
Helpers,

Bro.

Of Firemen, Oilers,

Roundhouse and Railway

Shop Laborers.
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At Knoxvil}e, Tenn,
hpxdl 29, 1944

w» C. Dt %ﬁkﬂ .
Aast, Vice ?xssi&ant,
Southern Railway System,
Waskiagton, D. G,

Dear Sir:

It i=s our judgment that the Memorandum of June 1, 1932 and that the @
"Mamorandunr of Understanding” of iarch 18, 1943, w!a.na mede in pood
falth, have not apd wiil not serve the purpoge rcr which they were
intended, We, thersfore, requsst they be terainated.

We believe that *he interpretations placed on these Nemoranda end
the manner in which they have been applied hes prevented the success-
ful operation of the Jurisdliotional Agreement of February 15, 1940
between our organizations and that we must henceforth concentrate on
the rfulfillment of that agreement without revision of any kiund,

A evidence of our desire to effectusmte that policy we are enclosing
copy of letter addresmsed to the "Officers and Members of System Fed-
eration No. 21%, dated April 20, 1944 anrd sighed by the Ezecutive Board
of Systen ?adaration Ko. 21, We also encloss copy of letter signed

by the Executive Council of the Reilway Bumployes' ﬁepartmam dated

at Chicago, 1Ill., April 24, 1944.

Tt is our hops and determination that under thig pla,a much of our
Jurisdictional strifs can be eliminated.

We call your atteution to our letter of February 20, 1940 ané AT
ticularly to the provislions that there should be no transfer of work
from ons craft to ancther except by agresment between the crafts,

Our efforts to stop our people from making such reguests on manage-
ment will be intensifled, We respectfully 2uggest and urge that you
see to it that every offlcer end subordinate official on the Southern
Railroad who has contset with this situvation, fully understands that
any member of any of these crafts who makes 3 demand or regquest for
tha trengfer of work 18 aeting in ﬁsfi&ma of his crganization and
t:xat nis reguest must bs denled.

Likewise no officer or subordinate officlal of the Railroad showld
undar any ciroumstances :!.nitiat.e ihe tranafar of any work from one
eraft to ancther,



Tnls letter and the enclosures will indicate that the authorities
within our organizations are striving to eliminete the jurisdiostional
strife on the Southern Rallroad and with your cooperation es herein
indlosated we hape that substantial reaults wi:il be forthocoming,

Yery truly yours,




SYSTEM FEDERATION NUABER TWENTY-ONE
RAILWAY EMPLOYES' DEPARTMENT,A,F,OF L.

Knnxviile, Tennesses
ﬂpril 29, 1944

TO THE OFFICERS AND MEMEERS OF
SYSTEE FEDERATION NGO, 21, EM-
Pm:;;sxz ON SCUTHERN SYSTEM LINES,
ONLY.

Daar Sirs and Brothers:

We were in conference with Management on March 8th and 9th, 1944 in
connection with the matt@r of Jjuriedictionsl 4isputes,

During thet conference, the Management complalned bitterly of the fact
that there were entirely too many Juriadictional disputes on the
‘Southern Rallway, many of which invelved small matters; and, in addi-~
tion, that our letiter of February 2C, 1840, which was sccepted in good
falth by Manngement wasg belng: ccntinually viclated by the Crafts. We
wrote you fully on March 80th, 1943, enclosing coples of the referred
1o letters in csaneetinn<with this matter, and we urge that you take .
letter out and read it snd the a%taahmenaa thereto carefully. In thsat
letter, we urged on you to see that our pledge to Management was kept
and that ths nnﬁarst&nﬁing& be fully complied with,

Specirieallyg we call your attention to the following: In the second
paragraph of the letter of February 20th, 1940, 1t was agreed that

no general chairman, 'or other officer, representative or member of any
of the organlizations. signatory hereto; will individually reguest manages
ment to take work from one craft and give it to ancther craft, While
the Electrical Workers wers not sjignatery t¢ the letter of Februery
20th, 1940, they signed a letter of Febhruary 23rd, 1940, in which they
atipulatad in third paragraph:

"We agree with and will conform to the inﬂicetaﬁ attitude of the
cther Gensral Chairmen, i.e. they will not nor a representative of
the respective organizations will not individually reguest you or
any other officers of the carrier to take work that is being pers
 Tormed by one craft and give it to anotber oraft unless both crafta
concerned and afrecteﬂ are in agreement.®

Despite these aasurances, 10@&1 committees are approaching Foremen and
Magter Mechanics and insisting that ancther Craft is performing their
work and it must be given to them, This practice must stop as it is iz
violation of our agreement with Management. If one eraft thinks another
*eraft la performing its work, the local cheirman of thet craft should
approach the local cheirman of the craft which they consider 1ls per-
forming their werk and handle the mattkr with Him, If they ocannot
reach & settlsment and they desire to prosecute @& jurisdictional disw
pute, they should do so by submitting a joint letter with statement of
fects to the General Chairmen of the involved corefis in triplicate.

{In the event the local chairmen cennct agree.upon & joint statement

of facts, then each will make his own statement in tripliceate and

attach to joint lettaer).



It is our intentlon and desire that our agrsements be carried out in
gg faith, and we advise you now that these vioclatiocna cannot be CONw
tinued. ,

We trust that you 1«111 in the futsara, ve governsd by uhe advice which
we heve glven o you and ses that lapagement cannot make further jus-
'r.irieﬁ complaints against us for failure to keep our agrsanents,

In this conneotlon, plesse understand that the machinery provided i(n
the Department's Circuler of February lst, 1940 aand the Agreemsnt
effective February 15, 1040, are not for the purpese of creating Jur-
isdictional disputes, but are sclely for the purpose of ﬁispnaiag of
such disputes as properly arise,

T&;e situstion which has existed on the System properties for the :past;h
several monthe does not help promote afficiency and good spirit, and
not only hurts the Company but hurts our Organization ani you should
be blg enough to sebtle small disputes agong yoorseives, men of good
eonsclence and good will should do 2c., Tt i1s cur desire thet each of
you approach these situations in s spirit of fairness and reasoneble-
ness and where possible dlspose of these questions; only subimitting .
those which you are nnablu to setile among yourselvaes,

With kindest wishes, we are ‘
| Fraternaslly yours,
EXECUTIVE BOARD OF SYSTEM FEDERATION NO, 21,




f0 .a___" HERK BAILRAY m
Opersting Depertaent
© Tashingten, D. O,

B-287-40

Mre W W. Dyke, Gemeral Chairman, Carmen, Xnoxvills, Tenn.

Mre T. ¥. Melton, General Cheirman, Blackemithe, Chettancogs, Temm.

Mr, Yormen Dugger, Genersal Cheirman, Bolilermakers, Somerset, Ry,

s Bs Re Acuff, General Chalrman, Eleotrizal VWorkers, ¥noxville, Tenn.
¥r. L O, Ritter, General Chairman, Machinists, Somerset, XKy.

Mr. R R Laugherty, Gen. Chairmen, Sheet lMetel Workera, Emoxville, Tenn.

Gentleman:

1 acknowledge receipt of youwr lstter of Juns §, 1944, on the sub.
jebt of jurisdictionsl disputes. While I am still persuaded that the
wiser course would be to enter into the memorandum whioh I proposed, as
you are averse to that I hersby adwise you:

That in the confidonee of you and yowr membership carrying .out the
A83UrANCOE gfmm in your lettor of April 28, 1944, apd instructions to
membership as contuined in letter of like date sddressed to "Offivers end
Members of System Federation No. 21%, the Memorandum of June 1, 1932,
end Memorandum of Understanding of Merch 18, 1943, are cancelled effoce
‘c;‘wa this éa%e &E. pOr Your request. .

The yraw&m*u tsutlinad in your letter of aprii 29, 1944, and at"ue“h-
monts is acceptable to us.

S0 These undoritendings wa. of course, ar.:’bject to termimtion W mm
provided in the Railwsy labor Act.

1 attoch copy of my letter of even date to Snperin*:-enden'bs of Motive
?w&r.

Very truly ywrs. _
(signed) . D. NACKAY -
Assietant Vieo Prosident



:ﬁﬁ.’ahmﬁ‘hﬂn; 18 l-?ﬂ;. Jung 15, 1944,
B-287.40

M. B’M’mr@i
Mr. Shulksg
e, ‘:Eraxlar H

1 attach for your information coples of my letter of sven date %o
Shop Crafts General Chiirmen in reaponeo te their letter of April 29,
184, relating 4o mathod: of nandling jurisdictions) disputes, with copy
of letter from Orand Officers dated A@ri& 24, 1944, and supy of letter
from General Chalrmen te afficors and menbera of Bystem Federation Yo,

21, 81l of which nre mlbmgl&u&t&gya 1 fnvite your partisular etiontion
to the followings

};; The Momorandum of June 1, 1832, ond Eﬁwmﬁw&x of Undarstanding
‘of Warch 16, 1943, relating to "atatus quo afite” are cancelled
sffookive June 15,.1944,. They should not herseftor be used in con-
nection with sny pendinpg onso or ons whish srises in future mwalﬂng
mmmm.

24

“Your partioular sttention is imvited to the next to lu,st and
"lagt paragraphe on Fape 1 of the Generol Chalrmen's letter of
April 29, 1944, If.wo hope to shesr oursalves of these jJuris.
dlckional dispubos ond woke tham, os thoy should be and na we hawe
agraed they ore, the reehsnsiliility of the orgoniistions, sercful
chservanee by our of fisers of tho provisions of thesa two porn
graph# is casenbiel. . Plesaw soo that all soncerned undorsband. this,

A guffiolont number of copies of this lotter and onelopures are ’i:w-img
sant’ you to pub them dn tho hainds of all concerned. Plosge moo that this
iz done.,.

Under thﬁ provisions of the atbuched ws will initﬂ.nu;r assign the work
!md if thare 1s dispube it 1g to be handled bebwoon the Crafts and not with

us until wottlod. As definitely sposified in the letter of April 29, 1844,°

froW The Genersl Uhalrmen, if our offleers aro oppraschod on such webters,,
we must decline te handle.’

coH
Copy. ba =
“Hr. Keletory
e, Adamat ¢
Yr. Rungerford:

cCoM



AGREEMENT

This agreement made between Southern Railway Company, Central
of Georgia Railway Company and their employees represented by
International Association of Machinists and Aerospace Workers and
Brotherhood Railway Carmen of the United States and Canada.

IT IS AGREED:

Memorendum agreement between Central of Georgia Railway Com-
pany and its employees represented by shop craft organizations
comprising Federation No. 26, effective Augus% 16, 1949, relating
to the operations at Coosg Pines, Alabama is hereby terminated
effective August 16, 1970.

Southern Ra;lway Company shall employ one carmsn and one
machinist at Coosa Pines, Alabama effective August 16, 1970, or as
soon thereafter as the positions can be filled under agreement
rules, who ghall perform inspection, maintenance and rumning ve-
palir work on both diesel electric locowotive units and freight cars
at that location. These employees shall be used on a two-year
basis, thereby fulfilling the obligation of Southern Railway Com-

- pany and Central of Georgia Reilway Company pursuant to provisions
of an agreement between said carriers and Atlantic Coast Line Rail-
road Company (presently Seaboard Coast Line Railroad Company),
whereby each of said carriers are to provide such service alter~
nately in successive years.

This agreement shall be effective for the two-year -period be-
ginning August 16, 1970 and for each two-year period thereafter
that Scouthern Railway Company and Central of Geergia Railway Com~
pany are required to provide the service herein referred to at
Cooss Pines; provided, however, that this agreement may be termin-
ated upon thirty days written notice by said carriers gt such time
that there is no longer & need for such service.

Signe& at W&éhlngtaa, D, €. this 14th day of August, 1970,

. For the Carriexs*

.eueral Chaixman Asswstant ,ige Prea dent
International Association of Labor Relations

- Machinists and Aerospace

Workers

W O Pt

General Chairman
Brotherhood Railway Carmen of
the United States and Canada
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SAMPLE

NOTICE - TO ALL CONCERNED
VACANCY ADVERTISEMENT BULLETIN

BULLETIN NUMBER:
QUANTITY: :
POSITION DESCRIPTION Job Title — JP-XXXX- Shop (description of
work and assignment)
Shift
SKILL DIFFERNTIAL POSITION: NO:[_ JYES:fulltime] _JYES:intermittent] ]
RATE OF PAY: $
LOCATION:
FORMERLY HELD BY:
BULLETIN DATE:
BULLETIN CLOSING DATE:
COPY TO LOCAL CHAIRMAN:

APPLICATIONS FOR SUCH POSITIONS OR VACANCIES MUST BE FILED IN
‘WRITING WITH THE OFFICER IDENTIFIED ON SAID VACANCY BULLETIN
ADVERTISEMENT ON OR BEFORE 12 MIDNIGHT OF THE FIFTH DAY OF THE
BULLETIN PERIOD, WITH COPY TO THE LOCAL CHAIRMAN OF THE CRAFT
INVOLVED. APPLICATIONS OF EMPLOYEES FAILING TO FOLLOW THIS
PROCEDURE WILL NOT BE CONSIDERED.

CARRIERS’ CONTINUE TO HAVE THE RIGHT TO REASSIGN EMPLOYEES
TEMPORARILY TO PERFORM OTHER WORK OF THEIR CRAFT.

Supervisor Name
Supervisor Title

POST TO BULLETIN BOARDS
[DATE]

cc:  (Local Chairman)
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Sample Assignment Bulletin
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ASSIGNMENT BULLETIN

BULLETIN NO:

DATE:

THE FOLLOWING POSITION/POSITIONS ADVERTISED BY BULLETIN NUMBER

DATED
POSITION: (Description and assignment)
CRAFT:
LOCATION:
HAS BEEN AWARDED TO: (Name(s))
EFFECTIVE:
Please report to the undersigned on , at AM/PM

(Title)

POST TO ALL BULLETIN BOARDS

cc:  (Local Chairman)
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Sample Transfer Form
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TRANSFER FORM

Date:

(Officer in Charge)

This is to be considered as notice under the provisions of Rule 16 of the Agreement of my desire
to transfer

To Location:

From Location:

effective 20

Signed:

Name:

(Print name)

Currently represented by IAMAW

Employee Number:

Address:

Phone Number:

cc: Local Chairman
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UNION SHOP

AGREEMENT
between

SOUTHERN RAILWAY COMPANY
THE CINCINNATI, NEW ORLEANS AND TEXAS PACIFIC RAILWAY COMPANY
HARRIMAN AND NORTHEASTERN RAILROAD COMPANY
THE ALABAMA GREAT SOUTHERN RAILROAD COMPANY
(including Woodstock and Blocton Railway Company)
NEW ORLEANS AND NORTHEASTERN RAILROAD COMPANY
' THE NEW ORLEANS TERMINAL COMPANY
GEORGIA SOUTHERN AND FLORIDA RAILWAY COMPANY
ST. JOHNS RIVER TERMINAL COMP ANY

AND
Employees of each such company as represented by the Railway Labor Organizations signatory
hereto, through the Employees' National Conference Committee, Seventeen Cooperating

Railway Labor Organizations

Effective April 15, 1953



AGREEMENT

This Agreement made this 27% day of February, 1953, by and between Southern Railway
Company, The Cincinnati, New Orleans and Texas Pacific Railway Company, Harriman and
Northeastern Railroad Company, The Alabama Great Southern Railroad Company (including
Woodstock and Blocton Railway Company), New Orleans and Northeastern Railroad Company,
The New Orleans Terminal Company, Georgia Southern and Florida Railway Company and St.
Johns River Terminal Company, respectively (hereinafter referred to as “Carrier”), and
employees of each such company as represented by the Railway Labor Organizations signatory
hereto, through the Employees’ National Conference Committee, Seventeen Cooperating
Railway Labor Organizations, witnesseth:

IT IS AGREED:

Section 1.

In accordance with and subject to the terms and conditions hereinafter set forth, all
employees of the Carrier now or hereafter subject to the rules and working conditions
agreements between the parties hereto, except as hereinafter provided, shall, as a condition of
their continued employment subject to such agreements, become members of the organization
party to this agreement representing their craft or class within sixty (60) calendar days of the date
they first perform compensated service as such employees after the effective date of this
agreement, and thereafter shall maintain membership in such organization; except that such
membership shall not be required of any individual until he has performed compensated service
on thirty (30) days within a period of twelve (12) consecutive calendar months. Nothing in this
agreement shall alter, enlarge or otherwise change the coverage of the present or future rules and
working conditions agreement.

Section 2.

This agreement shall not apply to employees while occupying positions which are
expected from the bulletining and displacement rules of the individual agreements, but this
provision shall not include employees who are subordinate to and report to other employees who
are covered by this agreement. However, such excepted employees are free to be members of
the organization at their option.

Section 3.

(a) Employees who retain seniority under the Rules and Working Conditions Agreements
governing their class or craft and who are regularly assigned or transferred to full time
employment not covered by such agreements, or who, for a period of thirty (30) days or more,
are (1) furloughed on account of force reduction, (2) on leave of absence, or (3) absent on
account of sickness or disability, will not be required to maintain membership as provided in
Section 1 of this agreement so long as they remain in such other employment, or furloughed or
absent as herein provided, but they may do so at their option. Should such employee return to
any service covered by the said Rules and Working Conditions Agreements and continue therein



thirty (30) calendar days or more, irrespective of the number of days actually worked during that
period, they shall, as a condition of their continued employment subject to such agreements, be
required to become and remain members of the organization representing their class or craft
within five (35) calendar days from date of their return to such service.

(b) The seniority status and rights of employees furloughed to serve in the Armed Forces
or granted leave of absence to engage in studies under an educational aid program sponsored by
the federal government or a state government for the benefit of ex-service men shall not be
terminated by reason of any of the provisions of this agreement but such employees shall, upon
resumption of employment, be considered as new employees for the purposes of applying this
agreement.

(c) Employees who retain seniority under the rules and working conditions agreements
governing their class or craft and who, for reasons other than those specified in subsections (a)
and (b) of this Section 3, are not in service covered by such agreements, or leave such service,
will not be required to maintain membership as provided in Section 1 of this agreement so long
as they are not in service covered by such agreements, but they may do so at their option.
Should such employees return to any service covered by the said rules and working conditions
agreements they shall, as a condition of their continued employment, be required, from the date
of return to such service, to become and remain members in the organization representing their
class or craft.

(d) Employees who retain seniority under the Rules and Working Conditions Agreements
of their class or craft, who are members of any organization signatory hereto representing that
class or craft and who in accordance with the Rules and Working Conditions Agreement of that
class or craft temporarily perform work in another class of service shall not be required to be
members of another organization party hereto whose agreement covers the other class of service
until the date the employees hold regularly assigned positions within the scope of the agreement
covering such other class of service.

Section 4.

Nothing in this agreement shall require an employee to become or to remain a member of
the organization if such membership is not available to such employee upon the same terms and
conditions as are generally applicable to any other member, or if the membership of such
employee is denied or terminated for any reason other than the failure of the employee to tender
the periodic dues, initiation fees, and assessments (not including fines and penalties) uniformly
required as a condition of acquiring or retaining membership. For purposes of this agreement,
dues, fees, and assessments, shall be deemed to be "uniformly required" if they are required of
all employees in the same status at the same time in the same organizational unit.

Section 5.

(a) Each employee covered by the provisions of this agreement shall be considered by the
carrier to have met the requirements of the agreement unless and until such carrier is advised to the
contrary in writing by the organization. The organization will notify the carrier in writing by



Registered Mail, Return Receipt Requested, or by personal delivery evidenced by receipt, of any
employee who it is alleged has failed to comply with the terms of this agreement and who the
organization therefore claims is not entitled to continue in employment subject to the Rules and
Working Conditions Agreement. The form of notice to be used shall be agreed upon by the
carrier and the organizations involved and the form shall make provision for specifying the
reasons for the allegation of non-compliance. Upon receipt of such notice, the carrier will,
within ten (10) calendar days of such receipt, so notify the employee concerned in writing by
Registered Mail, Return Receipt Requested, or by personal delivery evidenced by receipt. Copy
of such notice to the employee shall be given the organization. An employee so notified who
disputes the fact that he has failed to comply with the terms of this agreement, shall within a
period of ten (10) calendar days from the date of receipt of such notice, request the carrier in
writing by Registered Mail, Return Receipt Requested, or by personal delivery evidenced by
receipt, to accord him a hearing. Upon receipt of such request the carrier shall set a date for
hearing which shall be held within ten (10) calendar days of the date of receipt of request
therefore. Notice of the date set for hearing shall be promptly given the employee in writing
with copy to the organization, by Registered Mail, Return Receipt Requested, or by personal delivery
evidenced by receipt. A representative of the organization shall attend and participate in
the hearing. The receipt by the carrier of a request for a hearing shall operate to stay action on
the termination of employment until the hearing is held and, the decision of the carrier is
rendered.

In the event the employee concerned does not request a hearing as provided herein, the
carrier shall proceed to terminate his seniority and employment under the Rules and Working
Conditions Agreement not later than thirty (30) calendar days from receipt of the above
described notice from the organization, unless the carrier and the organization agree otherwise in
writing.

(b) The carrier shall determine on the basis of the evidence produced at the hearing
whether or not the employee has complied with the terms of this agreement and shall render a
decision within twenty (20) calendar days from the date that the hearing is closed, and the
employee and organization shall be promptly advised thereof in writing by Registered Mail,
Return Receipt Requested:

If the decision is that the employee has not complied with the terms of this agreement, his
seniority and employment under the rules and working conditions agreement shall be terminated
within twenty (20) calendar days of the date of said decision except as hereinafter provided or
unless the carrier and the organization agree otherwise in writing.

If the decision is not satisfactory to the employee or the organization it may be appealed
in writing, by Registered Mail, Return Receipt Requested, directly to the highest officer of the
carrier designated to handle appeals under this agreement. Such appeals must be received by
such officer within ten (10) calendar days of the date of the decision appealed from and shall
operate to stay action on the termination of seniority and employment, until the decision on
appeal is rendered. The carrier shall promptly notify the other party in writing of any such
appeal, by Registered Mail, Return Receipt Requested. The decision on such appeal, shall be
rendered within twenty (20) calendar days of the date the notice of appeal is received, and the



employee and the organization shall be promptly advised thereof in writing by Registered Mail,
Return Receipt Requested.

If the decision on such appeal is that the employee has not complied with the terms of
this agreement, his seniority and employment under the Rules and Working Conditions
Agreement shall be terminated within twenty (20) calendar days of the date of said decision
unless selection of a neutral is requested as provided below, or unless the carrier and the
organization agree otherwise in writing. The decision on appeal shall be final and binding unless
within ten (10) calendar days from the date of the decision the organization or the employee
involved requests the selection of a neutral person to decide the dispute as provided in Section
5(c) below. Any request for selection of a neutral person as provided in Section 5(c) below shall
operate to stay action on the termination of seniority and employment until not more than ten
(10) calendar days from the date decision is rendered by the neutral person.

(c) If within ten (10) calendar days after the date of a decision on appeal by the highest
officer of the carrier designated to handle appeals under this agreement the organization or the
employee involved requests such highest officer in writing by Registered Mail, Return Receipt
Requested, that a neutral be appointed to decide the dispute, a neutral person to act as sole
arbitrator to decide the dispute shall be selected by the highest officer of the carrier designated to
handle appeals under this agreement or his designated representative, the Chief Executive of the
organization or his designated representative, and the employee involved or his representative. If
they are unable to agree upon the selection of a neutral person any one of them may request the
Chairman of the National Mediation Board in writing to appoint such neutral. The carrier, the
organization and the employee involved shall have the right to appear and present evidence at a
hearing before such neutral arbitrator. Any decision by such neutral arbitrator shall be made
within thirty (30) calendar days from the date of receipt of the request for his appointment and shall
be final and binding upon the parties. The carrier, the employee, and the organization shall
be promptly advised thereof in writing by Registered Mail, Return Receipt Requested. If the
position of the employee is sustained, the fees, salary and expenses of the neutral arbitrator shall
be borne in equal shares by the carrier and the organization; if the employee’s position is not
sustained, such fees, salary and expenses shall be borne in equal shares by the carrier, the
organization and the employee.

(d) The time periods specified in this Section 5 may be extended in individual cases by
written agreement between the carrier and the organization.

(e) Provisions of investigation and discipline rules contained in the Rules and Working
Conditions Agreement between the carrier and the organization will not apply to cases arising under
this agreement.

(f) The General Chairman of the organization shall notify the carrier in writing of the
title(s) and address(es) of its representatives who are authorized to serve and receive the notices
described in this agreement. The carrier shall notify the General Chairman of the organization in
writing of the title(s) and address(es) of its representatives who are authorized to receive and
serve the notices described in this agreement.



(g) In computing the time periods specified in this agreement, the date on which a notice is
received or decision rendered shall not be counted.

Section 6

Other provisions of this agreement to the contrary notwithstanding, the carrier shall not
be required to terminate the employment of an employee until such time as a qualified
replacement is available. The carrier may not, however retain such employee in service under
the provisions of this Section 6 for a period in excess of sixty (60) calendar days from the date of
the last decision rendered under the provisions of Section 5, or ninety (90) calendar days from
date of receipt of notice from the organization in cases where the employee does not request a
hearing. The employee whose employment is extended under the provisions of this Section 6
shall not, during such extension, retain or acquire any seniority rights. The position will be
advertised as vacant under the bulletining rules of the respective agreements but the employee
may remain on the position he held at the time of the last decision, or at the date of receipt of
notice where no hearing is requested pending the assignment of the successful applicant, unless
displaced or unless the position is abolished. The above periods may be extended by agreement
between the carrier and the organization involved.

Section 7.

An employee whose seniority and employment under the Rules and Working Conditions
Agreement is terminated pursuant to the provisions of this agreement or whose employment is
extended under Section 6 shall have no time or money claims by reason thereof.

If the final determination under Section 5 of this agreement is that an employee’s
seniority and employment in a craft or class shall be terminated, no liability against the carrier in
favor of the organization or other employees based upon an alleged violation, misapplication or
non-compliance with any part of this agreement shall arise or accrue during the period up to the
expiration of the sixty (60) or ninety (90) day periods specified in Section 6, or while such
determination may be stayed by a court, or while a discharged employee may be restored to
service pursuant to judicial determination. During such periods, no provision of any other
agreement between the parties hereto shall be used as the basis for a grievance or time or money
claim or on behalf of any employee against the carrier predicated upon any action taken by the
carrier in applying or complying with this agreement or upon an alleged violation, misapplication or
noncompliance with any provision of this agreement. If the final determination under Section
5 of this agreement is that service shall give rise to no liability against the carrier in favor of the
organization or other employee based upon an alleged violation, misapplication or
noncompliance with any part of this agreement.

Section 8.

In the event that seniority and employment under the rules and working conditions
agreement is terminated by the carrier under the provisions of this agreement, and such
termination of seniority and employment is subsequently determined to be improper, unlawful,
or unenforceable, the organization shall indemnify and save harmless the carrier against any and



all liability arising as the result of such improper, unlawful, or unenforceable termination of
seniority and employment; provided, however, that this Section 8 shall not apply to any case in
which the carrier involved is the plaintiff or the moving party in the action in which the aforesaid
determination is made or in which case such carrier acts in collusion with any employee;
provided further, that the aforementioned liability shall not extend to the expense of the carrier in
defending suits by employees whose seniority and employment are terminated by the carrier
under the provisions of this agreement.

Section 9.

An employee whose employment is terminated as a result of noncompliance with the
provisions of this agreement shall be regarded as having terminated his employee relationship for
vacation purposes.

Section 10.

(a) The Carrier party to this agreement shall periodically deduct from the wages of
employees subject to this agreement periodic dues, initiation fees, and assessments (not including
fines and penalties) uniformly required as a condition of acquiring or retaining membership in such
Organization, and shall pay the amount so deducted to such officer of the Organizations as

the Organization shall designate; provided, however, that the requirements of this subsection (a)

shall not be effective with respect to any individual employee until he shall have furnished the
Carrier a written assignment to the Organization of such membership dues, initiation fees and
assessments, which assignment shall be revocable in writing after the expiration of one year or upon
the termination of this agreement whichever occurs sooner.

(b) The provisions of subsection (a) of this section shall not become effective unless and
until the Carrier and the Organization shall, as a result of further negotiations pursuant to the
recommendations of Emergency Board No.98, agree upon the terms and conditions under which
such provision shall be applied; such agreement to include, but not be restricted to, the means of
making said deductions, the amounts to be deducted, the form, procurement and filing of
authorization certificates, the frequency of deductions, the priority of said deductions with other
deduction now or hereafter authorized, the payment and distributions of amounts withheld and
any other matters pertinent thereto.

Section 11.

This agreement shall become effective on April 15, 1953, and is in full and final
settlement of notices served upon the carriers by the organizations, signatory hereto, on or about
February 5, 1951. It shall be construed as a separate agreement by and on behalf of each carrier
party hereto and those employees represented by each organization on each of said carriers as
heretofore stated. This agreement will remain in effect until modified or changed in accordance with
the provisions of the Railway Labor Act, as amended.

Signed at Washington, DC, this 27th day of February 1953.



between

SOUTHERN RALLNWAY COMPANY
- THE CINCIMNATI, HEW ORLEANS AND TEXAS
‘ PACTFIC RAIIWAY COMPANY
THE ALABAMA GREAT SOUTHERN RAILROAD COMPANY
NEW ORLEANS ARD WORTHEASTERN RAIIROAD COMPANY
THE WEW ORLEANS TERMINAL COMPANWY
GEORGIA SOUTHERN AND FLORIDA RATLWAY COMPANY
- 8T, JOHNS RIVER TERMINAL COMPANY

and thelr emplovees
represented by

SHE%Z? METAL WORKERS INTERNATTIONAL ASSOCIATION
fﬁTERﬁﬁTEE&AE ASSDCIATION OF ELECTRICAL WORKERS

INTERMATIONAL ASSOCTATION OF MACHINISTS AND ATROSPACE WORKERS

Bﬁﬁ‘f&m&&&ﬁ RATTHAY CARMEN OF THE m‘%ﬁgﬁ STATES AWD CANADA -
mmﬁ’nmm BROTHERHOOD OF BOTLERMAKERS , LRON SHIP %YJILE}EKF;

_BLACKSMITES, FORGERS & HELPERS

WHEREAS, questim hies been raised. concerning the intent af
Section 2 of the Union Shop Agreement dated February 27, 1953
a2s it relates to ‘student mechanics employed under the H&y 6, 1971

_Agreement in that sald student wmeéchaniecs cceupy pcsitians whiah

_are not subject .to the bal‘ietiﬁi.ng and-displacement rules of tha
scheduled ‘Agreement; a.m:?.

WHEREAS, it is desired that there be no misuﬁdgrstanéing

concerning epplicability of the Unien Shop Agreement to said V
student mechanics:’

IT 1S THEREFORE MUTUALLY AGREED AS FOLLOWS:

Student mechgnica employed in the respective classes or crafts
represented by the urganizatmm gignatory hereto under the May 6; 1971



:!s.gz:eemmt are subject to and are covered by the provisions of Sectiom 1
of the Union Shop Agreement datdd February 27, 1953 and gre therefore
required to become members of the wgmimtim party hereto xepre~
senting their craft or class subject to the terms and conditioné set
forth

in said Unlon Shop Agreement within 60 ecalendar &ays of the
date they gre first employed as student mechanics.

Signed at Washington, ti},‘& this {qﬁ’ dey of June, 1972.
For the Bmployees:

For the Carriers:

@aﬁ&ra’ "'Eaﬁ;m’an‘ | v.
Bheet Metal Workers L&bar &alatiﬁm
International Assccisation

International Association of
Electrical Workers

Gmeralﬂhaimm DA e

International Assdciation n£
Machinists and Aerospace Workers

Intematiaml Brot‘herhaoé of Boller-

makexs, Iron Ship Builders, Blacksmiﬁhs,
Forgers & Ke‘ﬁp&ts

;;,-JJ,AL,/'(

i}emrai Chalrman
Brotherhood Railway Carmen of
" the United 3t&tes and eana.éa
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VACATION AGREEMENT

The following represents a>synthesis in one document, for the convenience of the parties, of the
current vacation provisions of the December 17, 1941 National Agreement and the amendments
thereto provided in the National Agreements of December 7, 1981.

This is intended as a guide and is not to be construed as constituting a separate agreement
between the parties. If any dispute arises as to the proper interpretation or application of any
provision, the terms of the appropriate vacation agreement shall govern.

PREAMBLE

This agreement is entered into between each of the carriers listed and defined in Appendices
“A”, “B” and “C,” attached hereto and made a part hereof, represented respectively by their duly
authorized Conference Committees, signatory hereto, as parties of the first part, and the
employees of said carriers, represented by the organizations, signatory hereto, by their respective
duly authorized executives, on behalf of which employees requests for vacations have been made
as listed in the Appendices above identified, as parties of the second part, and is to be construed
as a separate agreement by and between and in behalf of each of said carriers and its said
employees for whom such requests have been made.

This agreement is executed as a result of the recommendations of the Emergency Board
appointed by the President of the United States, September 10, 1941 and its report dated
November 5, 1941 respecting the vacation with pay dispute, mediation proceedings between the
parties with the participation and assistance of the Emergency Board and its supplementary
report of December 5, 1941.

ARTICLES OF AGREEMENT

Insofar as applicable to employees covered by this agreement, the Vacation Agreement dated
December 17, 1941, as amended, shall continue in effect and is further amended by the
agreement of December 7, 1981, by substituting the following Article 1(c) and (d) for the
corresponding provisions contained in Article III of the Agreement of December 6, 1978 to read
as follows:

1. (a) Effective with the calendar year 1973, an annual vacation of five (5) consecutive work
days with pay will be granted to each employee covered by this agreement who renders
compensated service on not less than one hundred twenty (120) days during the preceding
calendar year.

(b) Effective with the calendar year 1973, an annual vacation of ten (10) consecutive work
days with pay will be granted to each employee covered by this agreement who renders
compensated service on not less than one hundred ten (110) days during the preceding
calendar year and who has two (2) or more years of continuous service and who, during
such period of continuous service, renders compensated service on not less than one
hundred ten (110) days (133 days in the years 1950-59 inclusive, 151 days in 1949 and 160



days in each of such years prior to 1949) in each of two (2) of such years, not necessarily
consecutive. ‘

(c) Effective with the calendar year 1982, an annual vacation of fifteen (15) consecutive
work days with pay will be granted to each employee covered by this Agreement who
renders compensated service on not less than one hundred (100) days during the preceding
calendar year and who has eight (8) or more years of continuous service and who, during
such period of continuous service renders compensated service on not less than one
hundred (100) days (133 days in the years 1950-1959, inclusive, 151 days in 1949 and 160
days in each of such years prior to 1949) in each of eight (8) of such years, not necessarily
consecutive.

(d) Effective with the calendar year 1982, an annual vacation of twenty (20) consecutive
work days with pay will be granted to each employee covered by this Agreement who
renders compensated service on not less than one hundred (100) days during the preceding
calendar year and who has seventeen (17) or more years of continuous service and who,
during such period of continuous service renders compensated service on not less than one
hundred (100) days (133 days in the years 1950-1959, inclusive, 151 days in 1949 and 160
days in each of such years prior to 1949) in each of seventeen (17) of such years, not
necessarily consecutive. ’

(e) Effective with the calendar year 1973, an annual vacation of twenty-five (25)
consecutive work days with pay will be granted to each employee covered by this
agreement who renders compensated service on not less than one hundred (100) days
during the preceding calendar year and who has twenty-five (25) or more years of
continuous service and who, during such period of continuous service renders compensated
service on not less than one hundred (100) days (133 days in the years 1950-1959
inclusive, 151 days in 1949 and 160 days in each of such years prior to 1949) in each of
twenty-five (25) of such years, not necessarily consecutive.

(f) Paragraphs (a), (b), (¢), (d) and (e) hereof shall be construed to grant to weekly and
monthly rated employees, whose rates contemplate more than five days of service each
week, vacations of one, two, three, four or five work weeks.

(g) Service rendered under agreements between a carrier and one or more of the
Non-Operating Organizations parties to the General Agreement of August 21, 1954, or to
the General Agreement of August 19, 1960, shall be counted in computing days of
compensated service and years of continuous service for vacation qualifying purposes
under this agreement.

(h) Calendar days in each current qualifying year on which an employee renders no service
because of his own sickness or because of his own injury shall be included in computing
-days of compensated service and years of continuous service for vacation qualifying
purposes on the basis of a maximum of ten (10) such days for an employee with less than
three (3) years of service: a maximum of twenty (20) such days for an employee with three
(3) but less than fifteen (15) years of service; and a maximum of thirty (30) such days for
an employee with fifteen (15) or more years of service with the employing carrier.



(i) In instances where employees who have become members of the Armed Forces of the
United States return to the service of the employing carrier in accordance with the Military
Selective Service Act of 1967, as amended, the time spent by such employees in the Armed
Forces subsequent to their employment by the employing carrier will be credited as
qualifying service in determining the length of vacations for which they may qualify upon
their return to the service of the employing carrier.

* (j) In instances where an employee who has become a member of the Armed Forces of the
United States returns to the service of the employing carrier in accordance with the Military
Selective Service Act of 1967, as amended, and in the calendar year preceding his return to
railroad service had rendered no compensated service or had rendered compensated service
on fewer days than are required to qualify for a vacation in the year of his return to railroad
service but could qualify for a vacation in the year of his return to railroad service if he had
combined for qualifying purposes days on which he was in railroad service in such
preceding calendar year with days in such year on which he was in the Armed Forces, he
will be granted, in the calendar year of his return to railroad service. a vacation of such
length as he could so qualify for under paragraphs (a), (b), (¢), (d) or (e) and (i) hereof.

(k) In instances where an employee who has become a member of the Armed Forces of the
United States returns to the service of the employing carrier in accordance with the Military
Selective Service Act of 1967, as amended, and in the calendar year of his return to railroad
service renders compensated service on fewer days than are required to qualify for vacation
in the following calendar year, but could qualify for a vacation in such following calendar
year if he had combined for qualifying purposes days on which he was in railroad service
in the year of his return with days in such year on which he was in the Armed Forces, he
will be granted, in such following calendar year, a vacation of such length as he could so
qualify for under paragraphs (a), (b), (c), (d) or (e) and (i) hereof.

(1) An employee who is laid off and has no seniority date and no right to accumulate
seniority, who renders compensated service on not less than one hundred twenty (120) days
in a calendar year and who returns to service in the following year for the same carrier will
be granted the vacation in the year of his return. In the event such an employee does not
return to service in the following year for the same carrier he will be compensated in lieu of
the vacation he has qualified for provided he files written request therefore to his
employing officer a copy of such request to be furnished to his local or general chairman.

(m) (Amended, effective January 1, 1972) An employee's vacation period will not be
extended by reason of any of the nine recognized holidays (New Year's Day, Washington's
Birthday, Good Friday, Decoration Day, Fourth of July, Labor Day, Veterans Day,
Thanksgiving Day and Christmas) or any day which by agreement has been substituted or
is observed in place of any of the nine holidays enumerated above, or the employee's
birthday, or any holiday which by local agreement has been substituted therefore falling
within his vacation period.

Cancelled by agreement dated May 17, 1968.

The terms of this agreement shall not be construed to deprive any employee of such
additional vacation days as he may be entitled to receive under any existing rule,



understanding or custom, which additional vacation days shall be accorded under and in
accordance with the terms of such existing rule, understanding or custom.

(a) Vacations may be taken from January 1st to December 31st and due regard consistent
with requirements of service shall be given to the desires and preferences of the employees
in seniority order when fixing the dates for their vacations. '

The local committee of each organization signatory hereto and the representatives of the
Carrier will cooperate in assigning vacation dates.

(b) The Management may upon reasonable notice of thirty (30) days or more, if possible,
but in no event less than fifteen (15) days) require all or any number of employees in any
plant, operation, or facility, who are entitled to vacations to take vacations at the same time.

The local committee of each organization affected signatory hereto and the proper
representative of the Carrier will cooperate in the assignment of remaining forces.

Each employee who is entitled to vacation shall take same at the time assigned and, while it
is intended that the vacation date designated will be adhered to so far as practicable, the
management shall have the right to defer same provided the employee so affected is given
as much advance notice as possible; not less than ten (10) days’ notice shall be given
except when emergency conditions prevent. If it becomes necessary to advance the
designated date, at least thirty (30) days' notice will be given the affected employee.

If a carrier finds that it cannot release an employee for a vacation during the calendar year
because of the requirements of the service, then such employee shall be paid in lieu of the
vacation the allowance hereinafter provided.

(Effective January 1, 1955, Article 5 amended by adding the following):

Such employee shall be paid the time and one-half rate for work performed during his
vacation period in addition to his regular vacation Pay.

NOTE: This provision does not supersede provisions of the individual collective
agreements that require payment of double time under specified conditions.

The carriers will provide vacation relief workers but the vacation system shall not be used
as a device to make unnecessary jobs for other workers. Where a vacation relief worker is
not needed in a given instance and if failure to provide a vacation relief worker does not
burden those employees remaining on the job or burden the employee after his return from
vacation, the carrier shall not be required to provide such relief worker.

Allowances for each day for which an employee is entitled to a vacation W1th pay will be
calculated on the following basis:

(a) An employee having a regular assignment will be paid while on vacation the daily
compensation paid by the carrier for such assignment.
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(b) An employee paid a daily rate to cover all services rendered, including overtime, shall
have no deduction made from his established daily rate on account of vacation allowances
made pursuant to this agreement.

(c) An employee paid a weekly or monthly rate shall have no deduction made from his
compensation on account of vacation allowances made pursuant to this agreement.

(d) An employee working on a piece-work or tonnage basis will be paid on the basis of the
average earnings per day for the last two semi-monthly periods preceding the vacation,
during which two periods such employee worked on as many as sixteen (16) different days.

(e) An employee not covered by paragraphs (a), (b), (c) or (d) of this section will be paid
on the basis of the average daily straight time compensation earned in the last pay period
preceding the vacation during which he performed service

(Effective September 1. 1960, Article 8 amended to read):

The vacation provided for in this agreement shall be considered to have been earned when
the employee has qualified under Article 1 hereof. If an employee's employment status is
terminated for any reason whatsoever, including but not limited to retirement, resignation,
discharge, noncompliance with a union-shop agreement, or failure to return after furlough
he shall at the time of such termination be granted full vacation pay earned up to the time
he leaves the service including pay for vacation earned in the preceding year or years and
not yet granted, and the vacation for the succeeding year if the employee has qualified
therefore under Article 1. If an employee thus entitled to vacation or vacation pay shall
die, the vacation pay earned and not received shall be paid to such beneficiary as may have
been designated or in the absence of such designation, the surviving spouse or children or
his estate, in that order of preference.

Vacations shall not be accumulated or carried over from one vacation year to another.

(a) An employee designated to fill an assignment of another employee on vacation will be
paid the rate of such assignment or the rate of his own assignment, whichever is the greater:
provided that if the assignment is filled by a regularly assigned vacation relief employee,
such employee shall receive the rate of the relief position. If an employee receiving graded
rates based upon length of service and experience is designated to fill an assignment of
another employee in the same occupational classification receiving such graded rates, who
is on vacation, the rate of the relieving employee will be paid.

(b) Where work of vacationing employees is distributed among two or more employees,
such employees will be paid their own respective rates. However, not more than the
equivalent of twenty-five percent of the work load of a given vacationing employee can be
distributed among fellow employees without the hiring of a relief worker unless a larger
distribution of the work load is agreed to by the proper local union committee or official.

(c) No employee shall be paid less than his own normal compensation for the hours of his
own assignment because of vacations to other employees.
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12.

13.

14.

While the intention of this agreement is that the vacation period will be continuous, the
vacation may, at the request of an employee, be given in installments if the management
consents thereto.

(a) Except as otherwise provided in this agreement a carrier shall not be required to assume
greater expense because of granting a vacation than would be incurred if an employee were
not granted a vacation and was paid in lieu therefore under the provision hereof. However,
if a relief worker necessarily is put to substantial extra expense over and above that which
the regular employee on vacation would incur if he had remained on the job, the relief
worker shall be compensated in accordance with existing regular relief rules.

(b) As employees exercising their vacation privileges will be compensated under this
agreement during their absence on vacation, retaining their other rights as if they had
remained at work, such absences from duty will not constitute “vacancies” in their
positions under any agreement. When the position of a vacationing employee is to be filled
and regular relief employee is not utilized, effort will be made to observe the principle of
seniority.

(c) A person other than a regularly assigned relief employee temporarily hired solely for
vacation relief purposes will not establish seniority rights unless so used more than 60 days
in a calendar year. If a person so hired under the terms hereof acquires seniority rights,
such rights will date from the day of original entry into service unless otherwise provided
in existing agreements.

The parties hereto having in mind conditions which exist or may arise on individual
carriers in making provisions for vacations with pay agree that the duly authorized
representatives of the employees, who are parties to one agreement, and the proper officer
of the carrier may make changes in the working rules or enter into additional written
understandings to implement the purposes of this agreement, provided that such changes or
understandings shall not be inconsistent with this agreement.

Any dispute or controversy arising out of the interpretation or application of any of the
provisions of this agreement shall be referred for decision to a committee, the carrier
members of which shall be the Carriers' Conference Committee signatory hereto, or their
successors; and the employee members of which shall be the Chief Executives of the
Fourteen Organizations, or their representatives, or their successors. Interpretations or
applications agreed upon by the carrier members and employee members of such
committee shall be final and binding upon the parties to such dispute or controversy.

This section is not intended by the parties as a waiver of any of their rights provided in the
Railway Labor Act as amended, in the event committee provided in this section fails to
dispose of any dispute or controversy.

Except to the extent that articles of the Vacation Agreement of December 17, 1941 are
changed by this agreement, the said agreement and the interpretations thereof and of the
Supplemental Agreement of February 23, 1945, as made by the parties, dated June 10,
1942, July 20, 1942 and July 18, 1945 and by Referee Morse in his award of November 1,
1942, shall remain in full force and effect.



In Articles 1 and 2 of this agreement certain words and phrases which appear in the
Vacation Agreement of December 17, 1941, and in the Supplemental Agreement of
February 23, 1945, are used. The said interpretations which defined such words and
phrases referred to above as they appear in said agreements shall apply in construing them
as they appear in Articles 1 and 2 hereof.

(Effective January 1, 1973. Article 15 amended to read:

15. Except as otherwise provided herein this agreement shall be effective as of January 1, 1973
and shall be incorporated in existing agreements as a supplement thereto and shall be in full
force and effect for a period of one (1) year from January 1, 1973, and continue in effect
thereafter, subject to not less than seven (7) months' notice in writing (which notice may be
served in 1973 or in any subsequent year) by any carrier or organization party hereto, or
desire to change this agreement as of the end of the year in which the notice is served. Such
notice shall specify the changes desired and the recipient of such notice shall then have a
period of thirty (30) days from the date of the receipt of such notice within which to serve
notice specifying changes which it or they desire to make. Thereupon such proposals of
the respective parties shall thereafter be negotiated and progressed concurrently to a
conclusion.

16. This agreement is subject to approval of court with respect to carriers in hands of receivers
or trustees.

SIGNED AT CHICAGO, ILLINOIS. THIS 17th Day of December 9, 1941.

(Signatures and Appendices A, B and C are not here reproduced.)



Vacation Entitlement and g,;‘ alifications

Years of

cont i Servi
1 year

2nd thru 7th year
8th thru 16th year

17th thru 24th vyear

25 years

Minimum Annual Days of Vacation Days Based
Compensated Service To on Preceding Years-

Oualify for Vacation = of Qualifving Service
Not less than 120 days 5 days next year

Not less than 110 days 10 days 3xd thru 8th yeax

Not less than 100 days 15 days %th thru 17th

Not less than 100 days 20 days 18th thru 25th

Not less than 100 days 25 days after 25th
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ARTICLE X = PERSONAL LEAVE

Saction |

- A maximam of two &ay& of pars&&ai ‘Leave will be be provided on the
folloving basls: _

Employess who have met the qualifying vacation requirﬁaéats during
elght calendar years under vacation rules in effect gn Japuary 1, 1982 shail
be entitled to one day of persopal.leave in eubsequent calendar years;

Employees who have met the qualifylng vacstion requirements during
seventeen caléndar years under vacation rulee in effect on January 1, 1982

shall be entitled to two days of persomal leave in subsequent calendar A
YORTS .

Section 2

{a) Personsl leave days provided in Section | may be taken upon 48
- hours' advance notice froo' the employse to the proper carrier
officer provided, hawevser, such days may be taken oaly when
conglstent with the requirements of the carrier's garviece, It is
not intended that this condition ptevent an eligible employee
- fpom vecelving personal. leave days except where the -request for
leave 1s so late in & calendar year that service requitements

prevent the employes's utilization of any ﬁazannaz 1&&@& days
before the end of that year,

{b} Persanal leaﬁa days will be paid for at the regular rate of the
enployee’s poaition of the protected vate, whichever is higher.

(e) The personal lasve days provided in Section 1 shall be forfeited
1f not taken during each calendar year. The carrier shall have
the option to fill or mot f£i1l the position of an employee who. is
-absent on & personal leave day, If the vacant poaition is
#illed, the rules of the ugraement spplicable therete will apply.
The carrier will have the right to distribute wofk on a positien

vacated mmong  other émployees covered by the agt%a&ant with the
argan&:&ﬁiﬁn aignatory h&rﬁ@@.

Section 3

‘This Article shall become effective on January 1, 1982 except on
such carriers where the organization representative may elect to preserve
existing local rules or practices pertaining to personal lesve days and so

notifies the authorized carrier representative on or befors tunh effective
date.



NATIONAL RAILWAY LABOR CCNFERENCE

19064 L BTREET, NW.. WASHINGTON, DG, 20038/AREA CODE. 202-882.7200

CHARLES 1. HOPKINS, Jr.
Chairman
Vice %ﬁf‘* LEE - G. F. DANIELS
? P y
General Counsel  RTKely fee Chairman
Dirertor of Labor Relationa
December 18, 1987
87

Mr. John P. Peterpaul

General Vice Presldent

International Agsociation of
Machinists and Aerospace Workers

Machinists Building

1300 Connecticut Avenue, N.W.

Washingteon, D.C. 20036 '

Dear ¥r. Patorpaul:

During the negotistions of the Agreemont of this date we dig-
cussed situations where personal leave days are taken either immediate-
ly preceding or following a holliday.

. This reconfirms our understanding thst the work day (or day,
in the case of an other than regulsrly assigned employee) immediately
preceding or following ;the personal leave day 1s consldered as the
qualifying day for hnlgdsy purposes.

Please indicate vour agreement by signing wvour name in the
gsparce nrovided below.

VYery rruly yours,
(ngzbgﬁ; ~z‘ Iﬁ{ééim

C. I. Hopkins, .Jr.
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Bereavement Leave - December 2, 1978, National Agreement

ARTICLE VII - BEREAVEMENT LEAVE

Bereavement leave, not in excess of three calendar days, following the date of death will be
allowed in case of death of an employee's brother, sister, parent, child, spouse or spouse's parent. In
such cases a minimum basic day's pay at the rate of the last service rendered will be allowed for the
number of working days lost during bereavement leave. Employees involved will make provision
for taking leave with their supervising officials in the usual manner. Any restrictions against
blanking jobs or realigning forces will not be applicable when an employee is absent under this
provision.

This Article shall become effective thirty (30) days after the date of this Agreement except on
such Carriers where the organization representative may elect to preserve existing rules or practices
and so notify the authorized Carrier representative on or before such effective date.



A-l:

Q-2:

A-2:

Q-5:

A-5:

Bereavement Leave Questions and Answers
How are the three calendar days to be determined?
An employee will have the following options in deciding when to take bereavement leave.

a) three consecutive calendar days, commencing with the day of death, when the death occurs
prior to the time an employee is scheduled to report for duty;

b) three consecutive calendar days, ending the day of the funeral service; or

c) three consecutive calendar days, ending the day following the funeral service.

Does the three (3) calendar days allowance pertain to each separate instance, or do the three (3)
calendar days refer to a total of all instances?

Three days for each separate death; however, there is no pyramiding where a second death occurs
within the three-day period covered by the first death.

Example: Employee has a work week of Monday to Friday -off-days of Saturday and Sunday.
His mother dies on Monday and his father dies on Tuesday. At a maximum, the
employee would be eligible for bereavement leave on Tuesday, Wednesday,
Thursday and Friday.

An employee working from an extra board is granted bereavement leave on Wednesday, Thursday and
Friday. Had he not taken bereavement leave he would have been available on the extra board, but
would not have performed service on one of the days on which leave was taken. Is he eligible for two
days or three days of bereavement pay?

A maximum of two days.

Will a day on which a basic day's pay is allowed account bereavement leave serve as a qualifying day
for holiday pay purposes?

No; however, the parties are in accord that bereavement leave non-availability should be considered
the same as vacation non-availability and that the first work day preceding or following the employee's
bereavement leave, as the case may be, should be considered as the qualifying day for holiday
purposes

Would an employee be entitled to bereavement leave in connection with the death of a half-brother or
half-sister, stepbrother or stepsister, stepparents or stepchildren?

Yes as to half-brother or half-sister, no as to stepbrother or stepsister, stepparents or stepchildren,
However, the rule is applicable to a family relationship covered by the rule through the legal adoption
process.
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AGREEMENT
between
NORFOLK SOUTHERN RAILWAY COMPANY
and its employees represented by

INTERNATIONAL ASSOCATION OF MACHINISTS
AND AEROSPACE WORKERS

It Is Hereby Mutually Agreed As Follows:

The Agreement between the parties hereto, dated May 6, 1971, as well as all subsequent
Student Training Agreements, including the March 28, 1974 Agreement, as amended; the
June 1, 1984 Agreement, as amended; and the May 27, 1993 Agreement, as amended, are
hereby cancelled in their entirety and effective May 1, 2008, the following shall apply:

The parties hereto agree and recognize that joint, cooperative efforts between them are
required to provide a workable training program that can realistically improve the availability of
competent mechanics who are skilled in the respective trades.

The parties therefore mutually agree to modernize the former training agreemems as revised, as
set forth herein below.

SECTION 1 - General Committee on Training

(a) A General Committee on Training is hereby established which shall be composed of two
representatives of management, who shall be selected by the proper officer of the Carrier, and
two representatives of the organization, who shall be sclected by the proper officer of the
Organization.

(by Officers of the Committee, a Chairman and Secretary, are to be selected - one from
representatives of management and one from representatives from the Organization. The
Chairman shall be selected by management and the Secretary by the Organization.

(¢c) The purpose and function of the General Committee on Training provided for herein shall
be to act in an advisory capacity to the designated representatives of management in the matter of
training schedules and training concentration with the view of continually improving and
upgrading the training programs.

(d)y The Committee Chairman shall arrange regular meetings semi-annually which must be
attended by the Committee members or their representatives. Special meetings may be arranged
for by the Committee Chairman or at the request of two or more of the Committee members.



SECTION 2 - Selection of Student Machinists

(a) The selection of Student Machinists shall be on the basis of background, experience, ability
to learn and other factors relative to job performance. Student Machinists will be selected
without regard to race, creed, color, sex or national origin.

(by For the purposes of this agreement, the term “Student Machinist” is synonymous with the
term “Machinist Apprentice.”

(¢) Qualified journeymen from non-railroad industries may be hired into existing authorized
vacancies upon verification of experience and concurrence by Labor Relations and the
appropriate General Chairman.

1. If the individual is to be hired at the journeyman’s level for a diesel shop or at
points where locomotive or car work is to be done, the individual must complete
Phases 1, IT and III of the Student Mechanic Training Program.

2. If the individual is to be hired at a location where locomotive or car work is not

required, the individual may be employed as & journeyman mechanic or as a student
at the Phase IV level.

The probationary period for Student Machinists who enter Phases I, 1 and III, or enter Phase IV
prior to going through Phase I, II and III, extends to sixty (60) creditable days of training in
Phase IV after completion of Phases I, I and 1II, regardless of the order of training. However,
for any Student Machinist who has completed 100 creditable days of training in Phase 1V, prior
to going through Phases I, II, and 111, the probationary period only extends through completion of
Phases I, 11, and 111.

SECTION 4 - Student Machinists Employed After the Effective Date of This Agreement

(a) Individuals employed as Student Machinists after the effective date of this Agreement shall

undergo training for a period of not more than two (2) years, i.e., a total of 488 creditable days of
training.

Note: Individuals employed as Student Machinists prior to the effective date of this
Agreement will also be covered by this Agreement.

{(b) The training program shall consist of four basic phases consisting of:

Phase | Orientation

Phasge 11 Academic Training
Phase 111 Laboratory Training
Phase IV On-the-Job Training



(¢) New hires generally begin their employment as Phase 1 Student Machinist; however, a
person may be initially employed as a Phase IV Student Machinist.

(d) Training time during Phases I, II and III of the training program shall be credited toward
the completion of the required creditable days of training as set forth in SECTION 4(a) above.

1.

Phase I - Orientation and Phase II - Academic Training of the training program are to
be provided by an accredited technical school along the lines of the Carrier.
However, Carrier may, at its election, provide its own staff and training facilities at a
suitable location on the property, such as the McDonough Training Center.

Phase III - Laboratory Training - may be conducted in one of the Carrier’s modern
repair shops, such as the one at Chattanooga Diesel Shop in Chattanooga, Tennessee,
or in a similar facility elsewhere, such as the McDonough Training Center. Student
Machinists will receive training instructions and practical experience in the work
of their craft as covered by the respective classification of work rule at this
specially-equipped, modern shop facility as might otherwise not be available due to
lack of facilities at the location at which employed during Phase IV of the training
program. '

Insofar as feasible, Student Machinists shall be assigned during Phase IV — On-the-
Job Training, at the point at which they are to be employed as Machinists in the
craft upon satisfactory completion of the training program. During this Phase IV,
Student Machinists shall receive on-the-job training by performing Machinist’s work
and working along with qualified mechanics and gaining practical experience
performing the various phases of the work of their craft.

Student Machinists in Phase 1V should be rotated through the various phases of the
work of their craft at the location employed, such as, running repair, inspection and
servicing, routine maintenance, and heavy repair assignments where such exist.
Student Machinists in Phase IV should also be rotated through each of the existing
shifts. Such rotation continues to be an exception to the requirements for overtime
payments in the rules covering changing shifts in the applicable current agreements.
The local Carrier Officer and the Union Representative representing the location
concerned should endeavor to co-operate in the scheduling of rotations and in
determining the length of the rotation period in a manner consistent with the
requirements of the service at the involved location.

A creditable day of training during Phase IV shall consist of eight (8) hours, exclusive
of overtime. During such Phase 1V, Student Machinists shall be assigned a work
week of forty (40) hours, consisting of five (5) days of eight (8) hours each with
two (2) consecutive days off. Such assignments may consist of work days, rest days,
and shifts as designated by the Carrier to best facilitate the training being given at the
time and the work schedule established in accordance with item (3) above provided
there is a Journeyman Machinist assigned to the same shift. This will not preclude a
Student Machinist from occasionally working overtime with a Journeyman to finish a
job; however, such overtime use will not be abused to the detriment of other
Machinists.



Note: A cumulative record of straight time, in hours and minutes, worked by
Student Machinists during Phase 1V shall be maintained, and days of training
shall be computed on the basis of eight (8) of such hours constituting a creditable
day of training. On a point-by-point basis a quarterly status report including each
Student Machinist’s name, employee identification number, and training
days completed will be furnished to the Local Chairman and the appropriate
General Chairman. Forty hours is the maximum amount of creditable training
time in any work week.

SECTION 5 - Seniority

(a) Student Machinists entering the Carrier’s service on or after May 1, 2008, shall establish
seniority as a Journeyman Machinist upon successful completion of 488 creditable days of
training. The seniority date thus established shall be retroactive to the date the employee was
first employed as a Student Machinist.

(b) Two or more Student Machinists establishing seniority as Journeymen Machinists on the
same date shall be ranked on the seniority roster in accordance with the following guidelines in
the order listed:

1. Student Machinists with the earlier hire date shall be ranked senior.
~ 2. Student Machinists who had previous service with the Carrier shall be ranked senior.
3. Student Machinists with earlier birth dates shall be ranked senior.

(¢) A Student Machinist, entering the Carrier’s service on or after May 1, 2008, who is
furloughed at the home point while undergoing training during Phase IV of the Student
Machinist Training Program, who is subsequently permitted to transfer to any other point, and
who is working at a point to which transferred upon successful completion of the total days of
training, shall be treated with respect to establishment of seniority as a journeyman of the craft in
the following manner:

1. The Student Machinist involved shall establish seniority and be placed on the
Machinist seniority roster at the point to which transferred. The seniority date thus
established will be retroactive to the date the employee first worked as a Student
Machinist at this point. The employee’s name will also be placed on the home point
seniority roster. This seniority date will be retroactive to the date the employee first
worked as a Student Machinist at the home point.

2. Upon being recalled to the home point in accordance with the applicable recall rule,
the Student Machinist may elect, at the time, to remain at the point to which
transferred and retain the seniority date established, thereby forfeiting all rights at the
former home point, or

3. Upon being recalled to the home point in accordance with the applicable recall rule,
the Student Machinist involved may elect to return to the home point, thereby
retaining his seniority date at such point and forfeiting all rights at the point to which
transferred. Such Student Machinists will be required to report and protect such
seniority at the home point within ten (10) days following recall.



(d) In the event an active Student Machinist, entering the Carrier’s service on or after
May 1, 2008, while undergoing training during Phase IV requests transfer from his home point to
another point and such request is granted, the Student Machinist will be given credit for the
number of creditable days of training completed prior to the transfer. Upon successful
completion of a total of 488 creditable days of training, the Student Machinist will establish a
seniority date only at the point to which transferred retroactive to the first day of service at that
point.

() An employee entering the Carrier’s service on or after May 1, 2008, as a Student
Machinist, who resigns from the service and is then subsequently rehired as a Student Machinist,
shall be treated with respect to the establishment of seniority as a journeyman as follows:

1. Credit will be given for the number of creditable days of training which he
completed prior to his resignation from Carrier’s service;

2. Upon successful completion of a total of 488 creditable days of training, the
employee will establish a seniority date retroactive to the date he was last rehired as a
Student Machinist,

SECTION 6 - Rates of Pay for Student Machinists

(@) During Phases I, II, and Il of the Training Program, the classroom schedule, i.e., the
number of hours each day, not to exceed ten (10), and the number of days each week, will be
determined by the classroom instructor as conditions permit and with due consideration to the
interest of the majority of the employees.

In the event the Student Machinists are trained for eleven (11) consecutive days under this
provision, they will be permitted to take three (3) consecutive days off every other weekend.

(by Time spent in Phase 1, II and 111 of the Training Program shall consist of not less than
five (5) weeks, nor more than twelve (12) weeks, except as otherwise agreed to between the
Carrier and appropriate General Chairman. It is understood that Phase IV - On-The-Job Training
may also include some classroom instruction.

(c) The rate of pay for Student Machinists during the Training Program shall be as follows:

1. For the first eight (8) weeks of training, Student Machinists shall be paid $450.00 per
week. Student Machinists shall receive forty (40) creditable days of training for such
service.

2. For the next 204 creditable days of training, Student Machinists shall be paid 75% of
the full Machinist rate of pay.

3. For the next 244 creditable days of training, Student Machinists shall be paid 80% of
the full Machinist rate of pay.



(d) Upon completion of 488 creditable days of training and establishment of full journeyman
status, the rate of pay shall be increased to the full Machinist rate of pay.

(¢) Student Machinists are not entitled to the differential payments provided for in the basic
agreement, or any other differential, when engaged in designated differential paying tasks as part
- of their training.

SECTION 7 - Expenses for Student Machinists

Lodging and meals will be provided by the Carrier for Student Machinists required to live away
from their homes during Phases I, II and IIl of the training program or an allowance will be
established therefore. Allowances established will be uniformly applied.

SECTION 8

(a) At points where a temporary vacancy in a position of a Journeyman Machinist (such as one
caused by the absence of the assigned Machinist due to illness, accident, or other good cause) has
not been filled in accordance with the basic schedule Agreement and results in a Student
Machinist being required to work on his normal shift in the absence of a Journeyman Machinist,
the Student Machinist so worked (if more than one, the senior Student Machinist on the roster on
that shift) shall be compensated for service performed on the shift involved at the full rate of
Journeyman Machinist.

~(b) Should a Student Machinist at a diesel shop be required on occasion to work a shift in the
absence of a Journeyman Machinist on duty, the senior student mechanic on the roster on that
shift, shall be paid under the principle of Paragraph (a) above for service performed at the full
rate of Journeyman Machinist.

(¢) In the event the Carrler is unable to fill overtime needs by calling Journeymen Machinists,
and the so-called overtime board has been exhausted, the senior available Student Machinist, if
qualified, may be called and used. A Student Machinist so used shall be compensated on the
basis of the full rate of a Journeyman Machinist for such service performed.

SECTION 9

The following rules of the applicable collective bargaining agreements covering Student
Machinists or Apprentice Machinists are hereby eliminated:

Rule 41 — September 1, 1949 Agreement (NW)
Rule 38 — March 1, 1975 Agreement (SR)
Rule 37 — October 1, 1952 Agreement (NKP)
Rule 38 - June 1, 1939 Agreement (WAB)
Rule 37 — January 1, 1943 Agreement (VGN)



SECTION 10

This Agreement shall constitute the applicable agreement providing for rates of pay and training
for Student Machinists and shall be effective May 1, 2008.

This Agreement signed at Norfolk, Virginia on April 16, 2008.

FOR THE EMPLOYEES: FOR THE CARRIER:

| Wcheot Divey AT B VYoarer”
.M. Perry, General Chajrrflan S. R. Weaver, Assistant Vice President
T

B. K. Orwan, General Chairman
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S. R. Weaver
Norfolk Southern Corporation Assistant Vice President
223 East City Hall Avenue Labor Relations

Norfolk, Virginia 23510-1728 (757) 629-2453

June 23, 2010

AG-IAM-2008-1

Mr. B. K. Orwan, General Chairman

International Association of Machinist & Aerospace Workers - District 19
936 South Meadow Lane

Palmyra, Pennsylvania 17078-8835

Mr. J. M. Perry, General Chairman

International Association of Machinist & Aerospace Workers - District 19
P. O. Box 279

Petros, Tennessee 37845

Gentlemen:

This refers to the new NSR/IAMAW Agreement effective September 1, 2010, which is
applicable only to shop craft employees, including those working in roadway shops, who are
represented by the International Association of Machinists & Aerospace Workers and
employed by the Norfolk Southern Railway Company.

In line with this change it was agreed that practices involving the assignment of work on the
effective date of the new agreement at a point where such work is performed and generally
recognized as machinist's work at that point will be retained under this new system-wide
agreement except, on former Conrail properties only, Side Letter No. 5 of the
October 10, 1998 Implementing Agreement between NSR, CSXT, CR and IAMAW will
continue to provide that:

...work practices involving work assigned to the IAMAW shall continue to
exist and apply on all former Conrail locations on a point-by-point basis, as if
the Conrail Classification of Work Rule still applied.

Where a dispute exists between crafts involving practices on former Conrail
properties, and the controling NW Agreement language does not clearly
define the issue, the practices at point of dispute will be utilized in the
adjudication of same.

This is not intended to restrict the Carrier's right to assign work under existing agreement
provisions such as: expanded Incidental Work Rule, September 25, 1964 National
Agreement, emergency work rule(s), outlying point rule, supplemental sickness agreement,
or other applicable national agreement provisions. '

Operating Subsidiary: Norfolk Southern Corporation



Messrs. Orwan and Perry
June 23, 2010
AG-IAM-2008-1

Page 2 of 2 S G S A

Moreover, this will not serve to change the manner in which work has been performed: at
any point by other crafts, either under agreements with other labor organizations or by past
practice; nor will this serve to change the manner in which work has been performed at any
point by outside concerns.

Very truly yours,

Assistant Vice President
Labor Relations

| agree:

e B

B. K. Orwan, General Chairman, IAMAW

N Nhatl B

Uél. Perry, General Ci§irman, IAMAW
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S. R. Weaver )
Norfolk Southern Corporation Assistant Vice President
223 East City Hall Avenue Labor Relations

Norfolk, Virginia 23510-1728 (757) 629-2453

June 23, 2010

AG-IAM-2008-1

Mr. B. K. Orwan, General Chairman

International Association of Machinist & Aerospace Workers - District 19
936 South Meadow Lane

Palmyra, Pennsylvania 17078-8835

Mr. J. M. Perry, General Chairman

International Association of Machinist & Aerospace Workers - District 19
P. O. Box 279

Petros, Tennessee 37845

Gentlemen:

This refers to the new NSR/IAMAW Agreement effective September 1, 2010, which is
applicable only to shop craft employees, including those working in roadway shops, who are
represented by the International Association of Machinists & Aerospace Workers and
employed by the Norfolk Southern Railway Company.

It is understood that employees currently holding a position whose rate of pay is greater
than the corresponding rate of pay applicable under this agreement will continue to receive
such higher rate of pay until such time as they leave the position they occupy through bid or

displacement, or their position is abolished. Thereafter, such employees’ rates of pay will be
determined by the rates of pay applicable to the new system wide single agreement.

Very truly your
% —
W

| agree:

——

B. K. Orwan, General Chairman, IAMAW

| Mg ool Vo

J/M. Perry, General Cha@nan, IAMAW

Operating Subsidiary: Norfolk Southern Corporation
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Section 1 - Journeymen machinists m perform the work Tisted below shall
receive & differential per hour sbove the minimum rate paid to journesymen
machinists at the point emploved for each hour actually spent mrfﬁmﬁ% the
Tisted work as sat forth below:

{a) Existing differentials peid to journeymen machinists for performing
Tead mechanic work shall be increased to 50 cents per hour effective January 1,
1983,

{b) Existing differentials paid to journeymen machinists for performing
federal inspector or welding work shall be incressed to 25 cents per hour
effective Janusry 1, 1933, ‘

) @iiz} Journeymen machinists who perforn the work (as defined in Sigde Letter
#15) of -

Classroom Instructor
EMD Turbocharger Room Work
Traveling Roadway Machinists
Precision Machine Operators
Guvernor Room Work
Air Room Work
Engine Rebuild
Alignment of -
Main generstors/altarnators
Air Compressors (mechanical drive)
Auxiliary genarators
Fan Drives/Equipment Blowers {mechanical drive)
Gear Trains ~ Build=-up locomotive gear trains

shall recaive & differential of 25 cents per hour, effective January 1, 1883,
Effective Janyary 1, 1884, this differential shall be increased to 50 cents per
howsr .

jon 2 ~ When performing the above work for four (4) hours or Tess in any one
m, amp'iayaas will be paid the diffarential on an hourly basis with a minimun
of one (1} hour; for more than four {4) hours in any one day, the differential
m“%l &miy for that day.

Section 3 ~ There shall be mo compounding or pyramiding of the above
m ?feren‘h sls. Any existing diffwarstzm far the above Tigted work that exceed
the amounts specified shall be preserved. The parties recogrize and agree that
this Article is limited solely 1o the matter of skill differentials and this
Article and any astions pursuant 1o 1t will not be used by either parly in any
manner with respect to the interpretation or application of any rule or practice.




NATIONAL RAILWAY LABOR CONFERENCE

9L STAREEY & W WASHINGTION [T SEOMECARES SB0E 2008027206

CHARLES 1 HOPKING, Jr
D.P.LEE Chairsoan G.F. DANIELS
Wiee Chuiwws aid Yz Omaroan
e o e BT Kelly
Execson of Lalaw Badanons.

Juty 31, 1982

®15

Mr. John F, Peterpaul, General Vice President

Interrations’ Associstion of Machinists and
ABroapece Workers

1200 Connecticut Avemne, MN.W.

washington, D.C. 20038

baar Mr. Peterpaul:

This refers to Articie VII, Skill Differentials, of the Agreement of this
date, Thig iz to confirm our undersianding regarding certain of the terms used
tharein;

Classroom Instructor -~ & machinist desigrated by carrier 1o provide
classroom instruction:

EMD Turbocharger Room Work - Febuilding of BMD turbochergers inm the
degigrated rebuiiding ares for turbochargers:

Traveling Roadway Machinists - Machinists that regulaciy perform
maintensnce of way fiald service; does not include any machinist in such servige
assigred in shops:

Precieion Machine Operstors « Operators on precision machings such as the
following: wheel trying machines, treadmills, axle lathes, whes! boring mills,
engine Yine boring, traction motor Tine boring, wheal mounting press, engine
jathe, Thig category does not include pachines sush as grinders, drill presses,
punches, shears, threaders, saws, honing, and the like, hand-held toals or
pariable machines:

Governor Foow Work - Assemble and test mc:hmica? srgine governor in the
GOVBrnor room;

Air Room Work - Assemble angd test sir brake valves in the air room:

Engine Rsbuild =~ Build-up of locomotive diese) engine {out of Tooomotive
car body);

Aligrnment of the following ~ Main generators/atternaters, Air Compressors
{mechanical drive}, Auxiliary generators, Fan Drives/Eouipment Blowers
{mechanical drive);



- g -
Gear Treins = Builg-up locOmotive gear trains.

The partiies agree thet this letter 4s ‘iimé%aﬂ splely to implemertation of

Articie VII = 8kill Differentials of this Agreement and that it will not be used

by either party in any manner with respect to the anwrweaa‘t«im or application
of any rule or practice.

Please indicate your agreement by signing your name in the space provided
below,

Very truly wours,

€. I. hopking, Jr,
I agree:




NATIONAL RAILWAY LABOR CONFERENCE

180 | BTRELT Hw waSiiNGION @5 20BIGMREL ODDE P00 Ba2- 7200

CHARLES L HOPEING, Jr.

D P LES Chairman . ¥, DANIELS
ﬁwﬁhwnmuﬁ Vi Ohkdzan
Giesera) Congmtt BT, Ky

Ervorsen of Lie Rosicriioi

July 31, 1982

»ie

Mr. John F, Peterpaul, Genaral vice President

Internationa)l Association of Machinists and
ABrospace WOrkers

1300 Connecticut Avenue, N.W.

Washington, D.C. 20038

Dear Mr. Peterpsul:

This refers to Article VII, Skill Differentials, of the Agreement of this
date and will confirm our understanding that its implementation iz not intended
to disrupt carrier operations or unnecessarily increase costs, In furtherancs
of that mutual {ntent the partias sgres that:

1. Implementétion of this Article will not require rebulletining of any
existing position.

2. Application of differsntials under this Article to non-full time
assighments in which & differantial iz paid will not, in and of itself, reguire
the establishment or advertisement of any position.

3. Employees sesking to qualify and train for work subject to &
differential under this Article will gualify and train on own time for such work.
Employees wiil be given reasonable cooperation from their supervisors to do so.

4. An employee bidding on an assigrment subject 1o a differential under
this Article must be gualified, or demonstrate qualifications to carrier on own
time, for such sssignmant before expiration of bid period.

5. Prior to displaging onto a position subject 1o & differential under
this Article, an employes must be gualified, or demonstirate wa'ﬁzhmt*w w
carrier on own time. This includes an employee returning from leave of sbsance
vacation, iliness, etc. and sseking to displace onto a position tha ms
bulletined during the employee's absencs,




- .

Pleage indicate your agresment by signing your name in the space provided
below. ‘

vary trily yours,

G. 1. Hopkine, Jr.
1 sgras:




NATIONAL RAILWAY LABOR CONFERENCE
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July 31, 1982
17

Mr, J. F. Paterpaut
General Yice Fregident
International Association
of Machinists & Aerospece Workers
1360 Connmectiout Avenye, N.W., Suite 200

Dear Mr. Peterpaui:

This refers to our discussions with respect to Article vII - Skill
Ditferentials. During our discussion it was understood that sufficiently before
January 1, 1893 the local TAM representative and appropriste carrier officer will
jointly review the application of Article VII as to that particulsar proparty.

it, at eny time 8 Jocal 1AM representative telisves that there should be
sdjusteents in the epplication of the differentisls, he may contact the
that supports his position. A carrier designes will schedule ths matter for
conference with the 1AM representative. The parties will be free to make any
adjustments that they jointly deem appropriate.

If the Tocal guestion concerning the applicability of a skill differential
to & position 18 not resclved between the locel 1AM representative and
agpropriate carrier officer the guestion will be referrad to the General Chairman
and chief mechanical officer or their respective designees for resolution.

Plesse indicate your agreement by signing your name in the space provided

Very truly yours,

. 1. Hopking, Jr.

I sgree:




August 27, 1996
#4 '

Mr. W. L. Scheri

General Vice President

International Association of
Machinists & Aerospace Workers

9000 Machinists Place :

Upper Marlboro, MD 20772-2687

Dear Mr. Scheri:

During the negotiations that led to the Agreement of this
date, the parties discussed issues related to the appropriate
application of the differentials payable to certain employees

pursuant to the terms of Article VII of the July 31, 1992
Agreement.

1. This will confirm our understanding that any of the
differentials referenced above that by its terms is payable to a
covered employee for each hour actually spent performing the work
for which the differential is granted is not payable for any non-

working time for which the employee receives remuneration, except
as provided in paragraph 2.

2. Such differential shall be included in vacation pay with
respect to any employee described in paragraph 1 who is regularly

assigned to a position for which that differential is paid for the
entire day.

Please indicate your agreement by signing your name in the

space provided below.
?‘“l}f gurs ,

Robert F. Allen

I agree:

W. L. Scheri
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EMPLOYEE PROTECTION

This is intended as a guide and is not to be construed as constituting a separate agreement
between the parties. If any dispute arises as to the proper interpretation or application of any
provision, the terms of the appropriate agreement shall govern.

Section 1

The purpose of this rule is to afford protective benefits for employees who are displaced
or deprived of employment as a result of changes in the operations of the carrier due to the
causes listed in Section 2 hereof, and, subject to the provisions of this Agreement, the carrier has
and may exercise the right to introduce technological and operational changes except where such
changes are clearly barred by existing rules or agreements.

Any job protection agreement which is now in effect on a particular railroad which is
deemed by the authorized employee representatives to be more favorable than this Article with
respect to a transaction such as those referred to in Section 2 hereof, may be preserved as to such
transaction by the representatives so notifying the carrier within thirty days from the date of
receipt of notice of such transaction, and the provisions of this Article will not apply with respect to
such transaction.

None of the provisions of this Article shall apply to any transactions subject to approval
by the Interstate Commerce Commission, if the approval order of the Commission contains equal or
more favorable employee protection provisions, or to any transactions covered by the
Washington Job Protection Agreement.

Section 2

The protective benefits of the Washington Job Protection Agreement of May, 1936, shall
be applicable, as more specifically outlined below, with respect to employees who are deprived
of employment or placed in a worse position with respect to compensation and rules governing
working conditions as a result of any of the following changes in the operations of this individual
carrier:

1) Transfer of work;

2) Abandonment, discontinuance of 6 months or more, or consolidation of facilities
or services or portions thereof;

3) Contracting of work;



4) Lease or purchase of equipment or component parts thereof, the installation, operation,
servicing or repairing of which is to be performed by the lessor or seller;

5) Voluntary or involuntary discontinuance of contracts;

6) Technological changes; and,

7) Trade-in or repurchase of equipment or unit exchange.
Section 3

An employee shall not be regarded as deprived of employment or placed in a worse position
with respect to his compensation and rules governing working conditions in case of his resignation,
death, retirement, dismissal for cause in accordance with existing agreements, or failure to work due
to disability or discipline, or failure to obtain a position available to him in the exercise of his
seniority rights in accordance with existing rules or agreements, or reductions in forces due to
seasonal requirements, the layoffs of temporary employees or a decline in a carrier’s business, or for
any other reason not covered by Section 2 hereof. In any dispute over whether an employee is
deprived of employment or placed in a worse position with respect to his compensation and rules
governing working conditions due to causes listed in Section 2 hereof or whether it is due to the
causes listed in Section 3 hereof, the burden of proof shall be on the carrier.

Section 4

The carrier shall give at least sixty (60) days (ninety (90) days in cases that will require a
change of employee’s residence) written notice of the abolition of jobs as a result of changes in
operations for any of the reasons set forth in Section 2 hereof, by posting a notice on bulletin boards
convenient to the interested employees and by sending certified mail notice to the General Chairmen
of such interested employees. Such notice shall contain a full and adequate statement of the
proposed changes in operations, including an estimate of the number of employees of each class
affected by the intended changes, and a full disclosure of all facts and circumstances bearing on the
proposed discontinuance of positions. The date and place of a conference between representatives of
the carrier and the General Chairman or his representative, “at his option,” to discuss the manner in
which employees may be affected by the changes involved, shall be agreed upon within ten (10) days
after the receipt of said notice, and conference shall commence within thirty (30) days from the date
of such notice.

Section 5

An employee who is continued in service, but who is placed, as a result of a change in
operations for any of the reasons set forth in Section 2 hereof, in a worse position with respect to



compensation and rules governing working conditions, shall be accorded the benefits set forth in
Section 6(a), (b) and (c) of the Washington Job Protection Agreement of May 1936, reading as
follows:

“Section 6(a). No employee of any of the carriers involved in a particular
coordination who is continued in service shall, for a period not exceeding five years
following the effective date of such coordination, be placed, as a result of such
coordination, in a worse position with respect to compensation and rules governing
working conditions than he occupied at the time of such coordination so long as he is
unable in the normal exercise of his seniority rights under existing agreements, rules
and practices to obtain a position producing compensation equal to or exceeding the
compensation of the position held by him at the time of the particular coordination,
except however, that if he fails to exercise his seniority rights to secure another
available position, which does not require a change in residence, to which he is
entitled under the working agreement and which carries a rate of pay and
compensation exceeding those of the position which he elects to retain, he shall
thereafter be treated for the purposes of this section as occupying the position which
he elects to decline.

(b) The protection afforded by the foregoing paragraph shall be made
effective whenever appropriate through what is hereby designated as a ‘displacement
allowance’ which shall be determined in each instance in the manner hereinafter
described. Any employee entitled to such an allowance is hereinafter referred to as a
‘displaced” employee.

(c) Each displacement allowance shall be a monthly allowance determined by
computing the total compensation received by the employee and his total time paid
for during the last twelve (12) months in which he performed service immediately
preceding the date of his displacement (such twelve (12) months being hereinafter
referred to as the ‘test period’) and by dividing separately the total compensation and
the total time paid for by twelve, thereby producing the average monthly
compensation and average monthly time paid for, which shall be the minimum
amounts used to guarantee the displaced employee, and if his compensation in his
current position is less in any month in which he performs work than the aforesaid
average compensation he shall be paid the difference, less compensation for any time
lost on account of voluntary absences to the extent that he is not available for service
equivalent to his average monthly time during the test period, but he shall be
compensated in addition thereto at the rate of the position filled for any time worked
in excess of the average monthly time paid for during the test period.



Section 6

Any employee who is deprived of employment as a result of a change in operations for any of
the reasons set forth in Section 2 hereof shall be accorded a monthly dismissal allowance in
accordance with the terms and conditions set forth in Section 7(a) through (j) of the Washington Job
Protection Agreement of May 1936, reading as follows:

Section 7(a). Any employee of any of the carriers participating in a particular
coordination who is deprived of employment as a result of said coordination shall be
accorded an allowance (hereinafter termed a coordination allowance), based on
length of service, which (except in the case of an employee with less than one year of
service) shall be a monthly allowance equivalent in each instance to sixty per cent
(60%) of the average monthly compensation of the employee in question during the
last twelve months of his employment in which he earned compensation prior to the
date his is first deprived of employment as a result of the coordination. This
coordination allowance will be made to each eligible employee while unemployed by
his home road or in the coordinated operation during a period beginning at the date
he is first deprived of employment as a result of the coordination and extending in
each instance for a length of time determined and limited by the following schedule:

Length of Service
Period of Payment
1 yr. and less than 2 yrs. 6 months
2 yrs. and less than 3 yrs. 12 months
3 yrs. and less than 5 yrs. 18  months
5 yrs. and less than 10 yrs. 36 months
10 yrs. and less than 15 yrs. 48  months
15 yrs. and over 60 months

In the case of an employee with less than one year of service, the total coordination
allowance shall be a lump sum payment in an amount equivalent to sixty (60) days
pay at the straight time daily rate of the last position held by him at the time he is
deprived of employment as a result of the coordination.



(b) For the purposes of this agreement the length of service of the
employee shall be determined from the date he last acquired an employment
status with the employing carrier and he shall be given credit for one month'’s
service for each month in which he performed any service (an any capacity
whatsoever) and twelve such months shall be credited as one year’s service.
The employment status of an employee shall not be interrupted by furlough in
instances where the employee has a right to and does return to service when
called. In determining length of service of an employee acting as an officer
or other official representative of an employee organization he will be given
credit for performing service while so engaged on leave of absence from the
service of a carrier.

(c) An employee shall be regarded as deprived of his employment
and entitled to a coordination allowance in the following cases:

When the position which h e holds on his home road is abolished as a
result of coordination and he is unable to obtain by the exercise of
his seniority rights another position on his home road or a
position in the coordinated operation, or

When the position he holds on his home road is not abolished but he
loses that position as a result of the exercise of seniority rights by
an employee whose position is abolished, or by other employees,
brought about as a proximate consequence of the coordination,
and if he is unable by the exercise of his seniority rights to secure
another position on his home road or a position in the
coordination operation.

(d) An employee shall not be regarded as deprived of employment in
case of his resignation, death, retirement on pension or on account of age or
disability in accordance with the current rules and practices applicable to
employees generally, dismissal for justifiable cause in accordance with the
rules, or furloughed because of reduction in forces due to seasonal
requirements of the service; nor shall any employee be regarded as deprived
of employment as a result of a particular coordination who is not deprived of
his employment within three years from the effective date of said
coordination. :

(e) Each employee receiving a coordination allowance shall keep the
employer informed of his address and the name and address of any other
person by whom he may be regularly employed.



(f) The coordination allowance shall be paid to the regularly assigned
incumbent of the position abolished. If the position of an employee is
abolished while he is absent from service, he will be entitled to the

coordination allowance when he is available for service. The employee
~ temporarily filling said position at the time it was abolished will be given a
coordination allowance on the basis of said position until the regular
employee is available for service and thereafter shall revert to his previous
status and will be given a coordination allowance accordingly if any is due.

(g) An employee receiving a coordination allowance shall be subject
to call to return to service after being notified in accordance with the working
agreement, and such employee may be required to return to the service of the
employing carrier for other reasonably comparable employment for which he
is physically and mentally qualified and which does not require a change in
his place of residence, if his return does not infringe upon the employment
rights of other employees under the working agreement.

(h) If an employee who is receiving a coordination allowance returns
to service the coordination allowance shall cease while he is so re-employed
and the period of time during which he is so re-employed shall be deducted
from the total period for which he is entitled to receive a coordination
allowance. During the time of such re-employment however, he shall be
entitled to protection in accordance with the provisions of Section 6.

(i) If an employee who is receiving a coordination allowance obtains
railroad employment (other than with his home road or in the coordinated
operation) his coordination allowance shall be reduced to the extent that the
sum total of his earnings in such employment and his allowance exceeds the
amount upon which his coordination allowance is based; provided that this
shall not apply to employees with less than one year’s service.

(j) A coordination allowance shall cease prior to the expiration of its
prescribed period in the event of:

Failure without good cause to return to service in accordance with
working agreement after being notified of position for which he
is eligible and as provided in paragraphs (g) and (h).

Resignation.

Death

Retirement on pension or on account of age or disability in
accordance with the current rules and practices applicable to
employees generally.

Dismissal for justifiable cause.



Section 7 —

Any employee eligible to receive a monthly dismissal allowance under Section 6
hereof may, at his option at the time he becomes eligible, resign and (in lieu of all other
benefits and protections provided in this agreement) accept in a lump sum a separation
allowance determined in accordance with the provisions of Section 9 of the Washington
Job Protection Agreement of May 1936, reading as follows:

“Section 9. Any employee eligible to receive a coordination
allowance under Section 7 hereof may, at his option at the time of
coordination, resign and (in lieu of all other benefits and protections
provided in this agreement) accept in a lump sum a separation allowance
determined in accordance with the following schedule:

Length of Service Separation Allowance
1 yr. & less than 2 yrs. 3 month’s pay
2 yrs. & less than 3 yrs. 6 month’s pay
3 yrs. & less than 5 yrs. 9 month’s pay
5 yrs. & less than 10 yrs. 12 month’s pay
10 yrs. & less than 15 yrs. 12 month’s pay
15 years and over 12 month’s pay

In the case of employees with less than one year’s service, five
days’ pay, at the rate of the position last occupied, for each month in
which they performed service will be paid as the lump sum.

3)  Length of service shall be computed as provided in Section 7.

4)  One month’s pay shall be computed by multiplying by 30
the daily rate of pay received by the employee in the position
last occupied prior to time of coordination.”

Section 8 -

Any employee affected by a change in operations for any of the reasons set forth
in Section 2 hereof shall not be deprived of benefits attaching to his previous
employment, such as free transportation, pensions, hospitalization, relief, etc., under the
same conditions and so long as such benefits continue to be accorded to other employees
of the carrier, in active service or on furlough as the case may be, to the extent that such
benefits can be so maintained under present authority of law or corporate action or
through future authorization which may be obtained.



Section 9 -

Any employee who is retained in the service of the carrier or who is later restored
to service after being eligible to receive a monthly dismissal allowance, who is required
to change the point of his employment as a result of a change in the carrier’s operations
for any of the reasons set forth in Section 2 hereof, and is, therefore, required to move his
place of residence, shall be accorded the protective benefits set forth in Section 10 of the
Washington Job Protection Agreement of May 1936, reading as follows:

“Section 10(a). Any employee who is retained in the service of any carrier
involved in a particular coordination (or who is later restored to service
from the group of employees entitled to receive a coordination allowance)
who is required to change the point of his employment as result of such
coordination and is therefore required to move his place of residence, shall
be reimbursed for all expenses of moving his household and other
personal effects and for the traveling expenses of himself and his family
and his own actual wage loss during the time necessary for such transfer,
and for a reasonable time thereafter, (not to exceed two working days),
used in securing a place of residence in his new location. The exact extent
of the responsibility of the carrier under this provision and the ways and
means of transportation shall be agreed upon in advance between the
carrier responsible and the organization of the employee affected. No
claim for expenses under this Section shall be allowed unless they are
incurred within three years from the date of coordination and the claim
must be submitted within ninety (90) days after the expenses are incurred.

(b) If any employee is furloughed within three years after changing
his point of employment as a result of coordination and elects to move his
place of residence back to his original point of employment, the carrier
shall assume the expense of moving his household and other personal
effects under the conditions imposed in paragraph (a) of this section.

(c) Except to the extent provided in paragraph (b) changes in place
of residence subsequent to the initial changes caused by coordination and
which grow out of the normal exercise of seniority in accordance with
working agreements are not comprehend within the provisions of this
section.”

Section 10 -

Any employee who is retained in the service of the carrier, or
who is later restored to service after being eligible to receive a monthly
dismissal allowance, who is required to change the point of his employment
as a result of a change in the carrier’s operations for of the reasons
set forth in Section 2 hereof, and is, therefore, required to move his
place of residence, shall be accorded the protective benefits set forth in
Section 11 of the Washington Job Protection Agreement of May, 1936, reading
as follows:



“Section 11 (a). The following provisions shall apply, to the extent they are
applicable in each instance, to any employee who is retained in the service of any
of the carriers involved in a particular coordination (or who is later restored to
such service from the group of employees entitled to receive a coordination al-
lowance) who is required to change the point of his employment as a result of
such coordination and is therefore required to move his place of residence:

1.  If the employee owns his own home in the locality from which he is
required to move, he shall at his option be reimbursed by his employ-
ing carrier for any loss suffered in the sale of his home for less than
its fair value. In each case the fair value of the home in question
shall be determined as of a date sufficiently prior to the coordination
to be unaffected thereby. The employing carrier shall in each in-
stance be afforded an opportunity to purchase the home at such fair
value before it is sold by the employee to any other party.

2. If the employee is under a contract to purchase his home, the
employing carrier shall protect him against loss to the extent of the
fair value of any equity he may have in the home and in addition shall
relieve him from any further obligations under his contract.

3.  If the employee holds an unexpired lease of a dwelling occupied by
him as his home, the employing carrier shall protect him from all
loss and cost in securing the cancellation of his said lease.

(b) Changes in place of residence subsequent to the initial change caused
by coordination and which grow out of the normal exercise of seniority in accord-
ance with working agreements are not comprehended within the provisions of
this Section.

(e) No claim for loss shall be paid under the provisions of this section which
is not presented within three years after the effective date of the coordination.

(d) Should a controversy arise in respect to the value of the home, the loss
sustained in its sale, the loss under a contract for purchase, loss and cost in
securing termination of lease, or any other question in connection with these
matters, it shall be decided through joint conference between the representatives
of the employees and the carrier on whose line the controversy arises and in the
event they are unable to agree, the dispute may be referred by either party to a
board of three competent real estate appraisers, selected in the following manner:
One to be selected by the representatives of the employees and the carrier,
respectively; these two shall endeavor by agreement within ten days after their
appointment to select the third appraiser, or to select some person authorized to
name the third appraiser, and in the event of failure to agree then the Chairman
of the Interstate Commerce Commission shall be requested to appoint the third
appraiser. A decision of a majority of the appraisers shall be required and said
decision shall be final and conclusive. The salary and expenses of the third or
neutral appraiser, including the expenses of the appraisal board, shall be borne
equally by the parties to the proceedings. All other expenses shall be paid
by the party incurring them, including the salary of the appraiser selected by such
party.”



Section 11 -

When positions are abolished as a result of changes in the carrier's
operations for any of the reasons set forth in Section 2 hereof, and all or
part of the work of the abolished positions is transferred to another location
or locations, the selection and assignment of forces to perform the work in
question shall be provided for by agreement of the General Chairman of the
craft or crafts involved and the carrier establishing provisions appropriate
for application in the particular case; provided however, that under the terms
of the agreement sufficient employees will be required to accept employment
within their classification so as to insure a force adequate to meet the
carrier's requirements. In the event of failure to reach such agreement, the
dispute may be submitted by either party for settlement as hereinafter provided.

Section 12 -

Any dispute with respect to the interpretation or application of the
foregoing provisions of Sections 1 through 11 of this Article (except as de-
fined in Section 10) with respect to job protection, including disputes as to
whether a change in the carrier's operations is caused by one of the reasons
set forth in Section 2 hereof, or is due to causes set forth in Section 3 hereof,
and disputes as to the protective benefits to which an employee or employees
may be entitled, shall be handled as hereinafter provided.
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SUBCONTRACTING

This is intended as a guide and is not to be construed as constituting a separate agreement between
the parties. If any dispute arises as to the proper interpretation or application of any provision, the
terms of the appropriate agreement shall govern.

Article II, Subcontracting, of the September 25, 1964 National Agreement, as amended, is
further amended as follows to implement the report and recommendations of Presidential Emergency
Board No. 219, as interpreted and clarified by Special Board 102-29, and that report and
recommendations as well as the questions and answers that interpret and clarify them are specifically
incorporated herein by reference:

Article Il Subcontracting

The work set forth in the classification of work rules of the crafts parties to the Imposed
Agreement or, in the scope rule if there is no classification of work rule, and all other work
historically performed and generally recognized as work of the crafts pursuant to such classification
of work rules or scope rules where applicable, will not be contracted except in accordance with the
provisions of Sections 1 through 4 of this Article II. The maintenance and repair of equipment which
has been historically (not necessarily exclusively) maintained and repaired by a carrier’s own
employees, no matter how purchased or made available to the carrier, shall not contracted out by the
carrier except in the manner specified. In determining whether work falls within either of the
preceding sentences, the practices at the facility involved will govern.

Section 1 - Applicable Criteria

Subcontracting of work, including unit exchange, will be done only when genuinely
unavoidable because (1) managerial skills are not available on the property but this criterion is not
intended to permit subcontracting on the ground that there are not available a sufficient number of
supervisory personnel possessing the skills normally held by such personnel; or (2) skilled manpower
is not available on the property from active or furloughed employees; or (3) essential equipment is
not available on the property; or (4) the required time of completion of the work cannot be met with
the skills, personnel or equipment available on the property; or (5) such work cannot be performed
by the carrier except at a significantly greater cost, provided the cost advantage enjoyed by the
subcontractor is not based on a standard of wages below that of the prevailing wages paid in the area
for the type of work being performed and provided further that if work which is being performed by
. railroad employees in a railroad facility is subcontracted under this criterion, no employees regularly
assigned at that facility at the time of the subcontracting will be furloughed as a result of such
subcontracting. Unit exchange as used herein means the trading in of old or worn equipment or
component parts, receiving in exchange new, upgraded or rebuilt parts, but does not include the
purchase of new equipment or component parts. As to the purchase of component parts which a
carrier had been manufacturing to a significant extent, such purchases will be subject to the terms
and conditions of this Article II.



Section 2 - Advance Notice - Submission of Data - Conference

If the carrier decides that in the light of the criteria specified above it is necessary to
subcontract work of a type currently performed by the employees, it shall give the General Chairman
of the craft or crafts involved notice of intent to contract out and the reasons therefor, together with
supporting data sufficient to enable the General Chairman to determine whether the contract is
consistent with the criteria set forth above.

Advance notice shall not be required concerning minor transactions. A minor transaction is
defined for purposes of notice as an item of repair requiring eight man-hours or less to perform
(unless the parties agree on a different definition) and which occurs at a location where mechanics of
the affected craft, specialized equipment, spare units or parts are not available or cannot be made
available within a reasonable time.

The General Chairman or his designated representative will notify the carrier within ten days
from the postmarked date of the notice of any desire to discuss the proposed action. Upon receipt of
such notice the carrier shall give such representative of the organization at least ten days advance
notice of a conference to discuss the proposed action.

If no agreement is reached at the conference following the notification, either party may
submit a demand for an expedited arbitration within five working days of the conference. Except in
emergencies, the carrier shall not consummate a binding subcontract until the expedited procedures
have been implemented and the arbitrator has determined that the subcontract is permissible, unless
the parties agree otherwise. For this purpose, an “emergency’”’ means an unforeseen combination of
circumstances, or the resulting state, which calls for prompt or immediate action involving safety of
the public, employees, and carriers’ property or avoidance of unnecessary delay to carriers’
operations.

Section 3 - Request for Information When No Advance Notice Given

If the General Chairman of a craft requests the reasons and supporting data for the
subcontracting of work for which no notice of intent has been given, in order to determine whether
the contract is consistent with the criteria set forth above, such information shall be furnished him
promptly. If a conference is requested by the (General Chairman or his designated representative, it
shall be arranged at a mutually acceptable time and place. Any dispute as to whether the contract is
consistent with the criteria set forth in Section 1 may be processed to a conclusion as hereinafter
provided.

Disputes concerning a carrier’s alleged failure to provide notice of intent or to provide
sufficient supporting data in a timely manner in order that the general chairman may reasonably
determine whether the criteria for subcontracting have been met, also may be submitted to a member



of the arbitration panel, but not necessarily on an expedited basis. In the event the parties are unable
to agree on a schedule for resolving such a dispute, the arbitrator shall establish the schedule.

Section 4 — Establishment of Subcontracting Expedited Arbitration Panels

The parties shall establish expedited panels of neutral arbitrators at strategic locations
throughout the United States, either by carrier or region. Each such panel shall have exclusive
jurisdiction of disputes on the carrier’s system or in the applicable geographical region, as the case
may be, under the provisions of Article II, Subcontracting, as amended by this Imposed Agreement.
The members of each of those panels shall hear cases or a group of cases on a rotating basis.
Arbitrators appointed to said panels shall serve for terms of two years provided they adhere to the
prescribed time requirements concerning their responsibilities. These arbitrators shall be
compensated for their services directly by the parties.

Section 5 — Consist

Six neutral arbitrators shall be selected for each subcontracting expedited arbitration panel,
unless the parties shall agree to a different number.

Scction 6 — Location

Hearings and other meetings of arbitrators from the subcontracting expedited arbitration
panels shall be at strategic locations.

Section 7 — Referees

If the parties are unable to agree on the selection of all of the arbitrators making up a panel
within 30 days from the date the parties establish a panel of neutral arbitrators, the NMB shall be
requested to supply a list of 12 arbitrators within 5 days after the receipt of such request. By
alternate striking of names, the parties shall reduce the list to six arbitrators who shall constitute the
panel. Neither party shall oppose or make any objection to the NMB concerning a request for such a
panel.

Section 8 — Filling Vacancies

Vacancies for subcontracting expedited arbitration panels shall be filled by following the
same procedures as contained in Section 7 above.



Section 9 — Content of Presentations

The arbitrator shall not consider any evidence not exchanged by the parties at least 48 hours
before the commencement of the hearing. Other rules governing the scope and content of the
presentations to the Panels shall be established by further agreement of the parties or by the arbitrator
if the parties fail to reach an agreement.

Section 10 — Procedure at Board Meetings

Upon receipt of a demand under Section 2 of this Article, the arbitrator shall schedule a
hearing within three working days and conduct a hearing within five working days thereafter. The
arbitrator shall conclude the hearing not more than 48 hours after it has commenced. The arbitrator
shall issue an oral or written decision within two working days of the conclusion of the hearing. An
oral decision shall be supplemented by a written one within two weeks of the conclusion of the
hearing unless the parties waive that time requirement. Any of these time limits may be extended by
mutual agreement of the parties. Procedural rules governing the record and hearings before the
Panels shall be determined by further agreement of the parties or by the arbitrator if the parties fail to
reach an agreement.

Section 11 — Remedy

(a) If there is a claim for wage loss on behalf of a named claimant, arising out of an alleged
violation of this Article, which is sustained, the arbitrator’s decision shall not exceed wages lost and
other benefits necessary to make the employee whole.

(b) If the arbitrator finds that the carrier violated the advance notice requirements of
Section 2 [in non-emergency situations], the arbitrator shall award an amount equal to that produced
by multiplying 50% of the man-hours billed by the contractor by the weighted average of the
straight-time hourly rates of pay of the employees of the carrier who would have done the work,
provided however that where the carrier is found to have both failed to consult and wrongfully
contracted out work, the multiplier shall be 10% rather than 50%. The amounts awarded in
accordance with this paragraph shall be divided equally among the claimants, or otherwise
distributed upon an equitable basis, as determined by the arbitrator.

Section 12 — Final and Binding Character

Decisions of the Board shall be final and binding upon the parties to the dispute. In the event
an Award is in favor of an employee or employees, it shall specify a date on or before which there
shall be compliance with the Award. In the event an Award is in favor of a carrier the Award shall
include an order to the employee or employees stating such determination. The carrier agrees to
apply the decision of an arbitrator in a case arising on the carrier’s property which sustains a
grievance to all substantially similar situations and the Organization agrees not to bring any
grievance which is substantially similar to a grievance denied on the carrier’s property by the
decision of the arbitrator.



Decisions of arbitrators rendered under this Article shall be subject to judicial enforcement
and review in the same manner and subject to the same provisions which apply to awards of the
National Railroad Adjustment Board. '

Section 13 — Disputes Referred to Other Boards

Disputes arising under Article I, Employee Protection, Article IlI, Assignment of Work —
Use of Supervisors, Article IV, Outlying Points, and Article V, Coupling, Inspection and Testing
shall not be subject to the jurisdiction of any Subcontracting Expedited Arbitration Panel.

Disputes under Article II need not be progressed in the “usual manner” as required under
Section 3 of the Railway Labor Act, but can be handled directly with the highest officer in the
interest of expeditious handling. This Article sets up special time limits to govern the handling of
cases before the expedited arbitration panels, thus providing special procedures which are intended to
supersede the provisions of the standard Time Limit Rule. Therefore, such disputes being processed
to a conclusion through the expedited arbitration panels are not subject to the provisions of the
standard Time Limit Rule.

If there should be any claims filed for wage loss on behalf of a named claimant arising out of
alleged violations of Article I — Subcontracting, such claims for wage loss should be filed promptly
and within sixty days of the filing of the alleged violation of Article I — Subcontracting, with the
same carrier officer as to whom such violation of Article Il was directed by the General Chairman of
the craft or crafts involved, or his representative. If such claim is a continuous one, it cannot begin to
run prior to the date the claim is presented.

Failure to handle as set forth in the preceding paragraph shall not be considered as a
precedent or waiver of the contentions of the carriers or employees as to other similar claims.

]
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Article VI of the September 25, 1964 Agreement, as amended, is further amended to
delete (a) all references to Article II — Subcontracting, and (b) Section 14 — Remedy (and to
renumber the subsequent sections accordingly).

This refers to Article VI, Subcontracting, of the Imposed Agreement of this date and will
confirm our understanding that Electrical Power Purchase Agreements (EPPAs) and similar
arrangements are within the scope of the September 25, 1964 Agreement, as amended.

* % %
July 31, 1992
SL #11



This refers to Article VI, Subcontracting, of the Imposed Agreement of this date and will
confirm our understanding that the question of whether work on TTX cars by TTX employees should

be allowed on tracks leased from a carrier is to be treated in the same manner as EPPAs.
% % %

July 31, 1992
SL #12






