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A MESSAGE FROM  

PRESIDENT /DIRECTING 

GENERAL CHAIRMAN  

Kyle K. Loos  

Kyle.Loos@DistrictLodge19.com 

District Lodge 19 Members:  

Effective July 1, 2022, I assumed the position of President Directing 
General Chairman of District 19.  This is truly an honor and an in-
credible responsibility.  My first concern will be to ensure all deci-
sions are based on what is best for the membership and fiscally re-
sponsible for District 19. 

Brother Perry left the District in better financial shape and I wish 
him well in his retirement and thank him for all he has done for the 
membership.  Mike served during very difficult times in the Rail 
industry but always provided steady leadership and never backed 
away from the hard decisions. 

Recently the District had it’s first electronic strike authorization vote 
which was supported by an overwhelming 99.4% voting in support 
of the authorization.  I wish to thank all who voted and made it a 
great success.  

I believe that President Biden will establish a Presidential Emergency Board to make recommendations for the National Freight 
agreement.  I can assure you that we continue to work with all rail unions, and we will fight to get the best possible outcome we 
can achieve. I will continue to update the membership as the process is drawing near a conclusion.   

Most of the Railroads we service are recalling our members with many refusing recall.  The Railroads continue to struggle to 
retain current employees due to their unwillingness to negotiate agreements that value their employees.  Most are struggling to 
hire new employees due to insufficient pay and lack of time off.  Incentive hiring bonuses are being offered for new hires while 
the essential workers who worked through the pandemic and showed up every day get nothing but forced overtime and unrealis-
tic demands from the management. 

I believe there is a lot of uncertainty in the future and the District’s leadership must remain steadfast and remember that we must 
be better and make sure that this is a membership-driven District.  Due to all the past furloughs, resignations, and retirements, 
District 19 has had to reduce staff and for the first time in many years, the staff fits the size of the membership.   

I can assure you that this staff will continue to find new ways to be better cost-effective and ensure that the memberships money 
is taken care of so we don’t make the same financial mistakes of the past. 

I would also like to welcome our newest addition to the staff, Danny Tavares. Please see the short bio on the last page.  

mailto:Kyle.Loos@DistrictLodge19.com
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District Lodge 19‘s - Ninth Quadrennial Convention will convene on August 22, 2022, at the Loews Ventana Canyon Resort in 
Tucson, AZ.  We are currently finalizing all the details to ensure that we have a very successful convention.  I look forward to 
seeing the Executive Board and delegates soon. 

 

Kyle K. Loos 

PDGC 

 

 

 

 

Greetings District Lodge 19 Members, 

This article covers my assignments on CSX, CSX Roadway, Norfolk Southern, Long Island Railroad, Metro-North Railroad, 
North Carolina-Virginia Railroad, and Palmetto Railway in the second quarter of 2022.  

 COVID issues are on the rise again and I was not excluded this time. After nearly two and a half years, my wife and I were 
infected at the end of May. It was like a bad head and chest cold for both of us, luckily, after about a week, we are over that 
now. 

On the Mechanical side of CSX at the Cumberland Shop, we submitted and are waiting for an answer on one claim that has to 
do with forced overtime. Aside from that, CSX’s new payroll system is finally working after fixing several State tax issues. 
Please watch for this and let me know if this is happening anymore. 

The March cases I arbitrated on  Norfolk Southern produced one return to work, one reduced discipline by half, and another 
dismissal claim denied. N/S continues to follow the Precision Scheduled Railroading guidebook (do more with less). Forced 
overtime and reduced manpower levels remain to be top issues even though there still are not enough workers to complete the 
work safely. I have been trying to convince Management to call back furloughed Machinists at Schaffers Crossing and Lam-
berts Point.  

The Long Island Rail Road has been trying to hire Machinists to replace Retiring Members please look on their website if 
you’re interested (new.mta.info/careers). We have been experiencing several issues with the payroll system on the LIRR 
(KRONOS). These issues originated from malware on the KRONOS system that affected hundreds of companies. This led to 
some overpayments but mostly shortages for many Members. A plan to settle these issues is in place and we hope that this nev-
er happens again.  

Metro-North is still experiencing similar issues with KRONOS, and we have planned to correct them soon. I have met with La-
bor relations to talk about Elevator Mechanic Licenses, and we are close to making an agreement. I was also able to make an 
agreement to ease the hiring of Machinists. 

Both NCVA and Palmetto Railways Local Representatives have reported no current issues. Palmetto recently hired one Ma-
chinist. I will be visiting both of these properties again soon along with all others in my assignment in an effort to provide our 
Members with the best work experience possible.  

In February I was honored to be appointed as a Member of the IAM Law Committee by the International President Robert Mar-
tinez, Jr. This appointment is to fill a vacancy and unexpired term which will come up for re-election during the next Grand 
Lodge Elections. The Law Committee reviews proposals made by Locals to change the constitution before each Grand Lodge 
Convention and compiles the new constitution after amendments are voted on by delegates to the convention. I am looking for-
ward to working on this committee and the new experiences the work will bring. 

In closing, I hope and pray that each of you and your families are staying safe. Please feel free to contact me with any questions 
or concerns you may have. Hope to see all of you in Tucson AZ for our District Convention. 

Thank You, 

Andrew W. Sandberg 

Kyle Loos 
 President Directing General Chairman  
Phone: 402-467-1135 
Kyle.Loos@DistrictLodge19.com 

Andrew Sandberg 

APDGC  
Phone: 865-335-3593 

Andrew.Sandberg@DistrictLodge19.com 

APDGC Andrew Sandberg 

mailto:Kyle.Loos@DistrictLodge19.com
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IAM Rail Division Delegates with Chairman DeFazio 
IAM Rail Division Delegates with Senator Deb Fischer of 

Nebraska 

GC Derrick Battle Report 

The IAMAW and Union Pacific Railroad has agreed to 
implement 4/10-hour shifts in some locations. If any loca-
tion would like to implement a 4/10 schedule in their loca-
tion, please reach out to your local chairman to help coordi-
nate a schedule. If members would like something other 
than 4/10s, please work with their local management to 
accomplish this. UP is hiring in various locations for ma-
chinists, please visit www.upjobs.com for more details. An 
update on the MSOs working at the service tracks in some 
locations, General Chairmen, Kenny Krause, and Juan Es-
trada, have filed claims regarding this issue. At this time, 
our only avenue to resolving this issue is through arbitra-
tion. We will keep you posted.  

KCS is hiring machinists in Shreveport, La. If interested, 
please visit www.kcsouthern.com for more details. I cur-
rently have (5) dismissal cases scheduled for arbitration on 
August 23, 2022, at 09:00 am (CST).  

NOPB has required locomotive mechanics to perform work 
on their track equipment at their New Orleans location. 
Local Chairman, Ronald Lymuel, and I met with NOPB 's 
management this month to address some issues in perform-
ing this work. NOPB has agreed to address issues with the 
current collective bargaining agreement that would im-
prove our working environment in New Orleans.  

Derrick Battle 

NOPB 

Derrick Battle 

General Chairman  
Phone: 832-328-9581 
Derrick.Battle@DistrictLodge19.com 

http://www.upjobs.com
http://www.kcsouthern.com
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GC John Denny Report 

Discipline in my shops have been fairly quiet lately, we 
are still waiting on funding for three arbitrations and 
should be getting some news on those soon.  

We are starting to see some members get involved with 
important activities outside of their locals with some posi-
tive results. The IAM Rail Division delegates to the Legis-
lative Conference had some positive results in talking to 
elected officials in Washington D. C.  

Bryan Hultcranz of local 591 along with others managed 
to bring up an issue with the FRA that may yet yield some 
very positive results regarding protection of our work. 

The Carrier has started a vacation buy-back program to 
deal with the fact that they have cut too deep and don’t pay 
enough for comparable work on the outside.  They have 
indicated that they have a plan to hire around 500 new 
employees for this year, so maybe the lesson has been 
learned. 

Traveling Mechanics 

I have checked with the Carrier and the vacation buy-back 
program is only for the shop-craft employees, not Engi-

neering. 

I have a meeting scheduled with Mr. Tim Knapp in Sep-
tember to discuss some issues such as hotel rooms, over-
time, differentials and other items that have come up regu-

larly in the past.  I have some ideas to involve the whole of 
the Traveling Mechanic membership in this process and 

will be in touch as soon as I have something to work with. 

We are at an impasse with the Carrier on this round of ne-
gotiations. In my opinion they are not even trying to bargain 
in good faith and it is now time to move on in the process. 
As I see it we have given them every opportunity to give 
our members the pay and benefits they deserve and still 
refuse to bargain in good faith. I will post more as we move 
along in the process. 

I want to thank Gerald Miller for all of his help in the past, 
and welcome the new Local Chairman Allen Cuisick to the 
position. We have been working together on many issues, as 
the discipline has not slowed down, and he has been in-
volved directly with negotiations in these last rounds. 

As with the SOO negotiations the Carrier is not bargaining 
in good faith and we are exploring all options now for mov-

ing forward and getting an agreement worthy of the mem-
bership. 

We have one investigation that is pending and an arbitra-

tion going on the books soon. 

I want to thank my outgoing Local Chairman Jim Cook for 
all of his hard work and welcome the new one Mr. Brett 

McKee. 

GENERARL CHAIRMAN REPOTS                                                                                          June,  2022 

We hare very close to having everything done for the tran-

sition to BNSF as we sit today. I have plans to visit every 

location as soon as things are ready to kick off, we are wait-

ing on one craft to finish up with MRL and I will have the 

chance to see all of you and explain what is going on. 

Eli Behrends Vice President LL 112 swearing in new mem-
ber, SOO Traveling Mechanic Dan Wilson. 

John Denny 

General Chairman  
Phone: 406-201-0175 
John.Denny@DistrictLodge19.com  

In Solidarity, 

John Denny 

mailto:John.Denny@DistrictLodge19.com
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GC Heath Jacobs Report 

Heath Jacobs 

General Chairman  
Phone: 423-807-6004 

Heath.Jacobs@DistrictLodge19.com  

Greetings All,  

 

Here is what’s been happening in my office: 

I created a new PLB with METRA, the last PLB was out of 
date and the Arbitrator was not serving the board in the best 
interest of our members. The one case I have docketed has 
been funded and will be heard on July 5, 2022. Hopefully 
we see good results out of this board. Also, my other cases 
have been funded and I’m trying to confirm dates with the 
Carriers for them to be heard and get all my submissions 
ready to be submitted to the Arbitrators.  

I traveled to Chicago and met with the chair and CEO of 
Metra and discussed a variety of things. That meeting went 
well and had a positive outlook for the unions and board. I 
also met with the new Vice President of Mechanical at CN 
while in Chicago. It was a productive and positive meeting, 
he shared his outlook on where he would like to have CN in 
the next 18 months.   

Norfolk Southern in Chattanooga, TN and Elkhart, IN have 
drastically reduced the amount of forced overtime. This is a 
great success from the STB hearing months ago and all the 
documentation gathered by the district from NS members. 
This could not have happened without the help of our mem-
bers that work for NS, and I would like to thank all NS 
members for the great work.    

Lastly, the 7Th Annual GDA Golf Tournament was a great 
success. District 19 raised over 55,000.00 dollars at this 
year’s event. I would like to thank every member and local 
lodge for the donations we received. The Guide Dogs of 
America is a great organization and helps our members eve-
ry day. I’m hopeful we can raise more at our event next 
year. I will keep everyone informed with the date for next 
year as soon as I receive it. I would like to encourage any-
one reading this to come out and join us at next years event.     

 

In Solidarity, 

Heath Jacobs 

GC James Orwan Report 

NS has rolled out its new business model, TOP-SPG but 
has yet to address with the IAM or any other Organizations 
how it will fix its manpower deficit.  We have requested 
numerous times to have them recall more employees and 
hire where they have exhausted all recalls.  It announced it 
will be rolling out a pilot program for making sure employ-
ees check switch points during moves by using small flags 
that attach to the rails.  If the employee fails to see the flags 
in the switch they will be in violation.  Conway, Elkhart, 
Shaffer’s Crossing, and Chattanooga will be the locations 
this practice will start.  If you move locomotives make sure 
to always double check your switches and do not give man-
agement a reason to discipline you. 

NJT has hired new machinist this year and is continuing to 
provide reliable service the Newark and New York metro-
politan area. 

Our members at Septa continue to keep the city of Philadel-
phia moving with their determination and hard work.   

There was an issue concerning job bulletins not being 
properly posted which was corrected without submitting a 
grievance. 

mailto:Heath.Jacobs@DistrictLodge19.com
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GC James Orwan Cont. 

The past quarter I attended the Workers’ Memorial Day 
ceremony at the William W. Winpisinger Center where 
they honored all our fallen IAM/TCU brothers and sisters 
that were lost in the last two year.  I was privileged enough 
to able to attend this somber dedication ceremony and it 
impressed upon me the importance of all of our member-
ships need to work safely so that they can return to their 
families and loved ones after their shift is done. 

Continue to work and protect our Agreements. Be vigilant 
and report any violations to your Local Chairmen.  We are 
living and working in unprecedented times, and I know we 
all are fighting for our rights under our working Agree-
ments. We must endeavor to keep the Carriers honest and 
abide by the Agreement.  Keep written records.  Watch out 
for your Brothers and Sisters to make sure we all go home 
the way we arrived at work.   

Check the District’s Facebook page and website for current 
events. Strive to work safely and efficiently by following 
all the Carriers’ safety rules.  Do not give any of the Carri-
ers a reason to discipline you.  Work safely by the rules.   

 

In Solidarity, 

James Orwan 

James Orwan 

General Chairman  
Phone: 717-834-4022 
JOrwan@DistrictLodge19.com 

Mike and Robin Perry, Kyle Loos 

Mike’s Retirement 

GC Jason Gibbs Report 

Greetings, 

I hope everyone is doing well dealing with the heat, the 
continually changing of the different railroads and being 
patient on the steps of the Railway Labor Act for a contract 
on the major freight railroads.  Some of the highlights from 
the past 3 months that I have documented are below.    

Over the past the past 3 months I have been in contract ne-
gotiations at different times with the Appalachian and Ohio 
Railroad.  The A&O Railroad and the IAMAW have agreed 
on a tentative agreement.  It will be brought to the members 
in the near future for a ratification vote. 

On South Central Florida Express, we have been in contract 
negotiations since mid-May of this year and have not made 
much progress.  We currently have a discipline case with 
SCFE in the 2nd Division of the National Railroad Adjust-
ment Board to have it progressed for adjudication.  

On the locations that I service on Norfolk Southern this 
quarter, I have taken 2 cases to a Public Law Board.  Of 
those 2 cases we were able to win one of the arbitrations 
and have NS bring that member back to work.  I have 4 
cases that will be on the docket for the PLB in September. 

On the Canadian National location that I service we were 
able to bring a member back from termination after his local 
investigation.  He was awarded 29 days of pay after being 
returned to work after the investigation decision.   

On the locations on CSX that I service, one location had a 
claim paid for over $3300 for traction motors being changed 
out at a shop location by outside contractors.  We had a 
member paid for 5 days for the member wrongly being 
pulled out of service for health reasons.  We had one mem-
ber receive his vacation for 2022.  CSX had calculated this 
member’s days incorrect due to him being out medically.  
We also had a member paid for 3 days of pay that he was 
shorted. 

On the locations on AMTRAK that I service, we were able 
to have a member paid for 11 days that he was out for 
COVID after local management handled the situation incor-
rectly.   

On June 30, 2022, will be the last day for retiring commit-
teeman Craig Ferrie at the AMTRAK, Sanford, FL, location 
form Local Lodge 2508.  Craig will be turning the reins 
over to fellow machinist Roger Schwass.   

Craig is originally from New Haven, Connecticut.  Before 
he came to AMTRAK and the IAMAW he worked in car 
and motorcycle shops as a mechanic.  Craig owned his own 
motorcycle shop for over 25 years.  In 2008, Craig started 
his journey as a machinist with AMTRAK in New Haven, 
CT.  Craig started doing the local committeeman work for 
Local Lodge 1112 in New Haven in 2009. Some of the 
mentors that he has enjoyed working with in the past in his 
time as a committeeman were John Burns, Billy Mitchell, 
and Mike Hill.  Most recently he has enjoyed working 
closely with the Rail Coordinator Josh Hartford and the 
current General Chairman Jason Gibbs.   

mailto:JOrwan@DistrictLodge19.com
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GC Jason Gibbs Cont. 

In 2014, Craig was able to transfer to AMTRAK in San-
ford, FL, which at that time was Local Lodge 1.  Craig then 
was able to start working as the local committeeman in 
Sanford, FL, in 2015.  Craig has been with AMTRAK for 
almost 15 years and says he has had a good experience.   

Craig has been married to his wife Frances for 44 years.  
He is looking forward to retirement and will continue to 
build, customize and service motorcycles.  We wish you a 
safe and healthy next chapter of your life Craig.    

Jason Gibbs 

L to R General Chairman Jason Gibbs and IAMAW Com-
mitteeman Craig Ferrie 

L to R GC Jason Gibbs, LL 2508 AMTRAK Members 
Roger Schwass, Codey Rabon, Craig Ferrie, Tom Wielep-
ski, Dirk Wabrick, Jerry Green and not pictured Chris Hart 

and Mike Welch 

Jason Gibbs 

General Chairman  
Phone: 615-485-8646 

JGibbs@DistrictLodge19.com 

mailto:Josh.Hartford@DistrictLodge19.com
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 GC Kenneth Krause Report 

BNSF has posted jobs up at some locations and has a hiring 
plan of over 500 mechanical employees this year. That is 
only a start in the right direction. We are still fighting the 
subcontracting that the carrier is doing. Thanks for every-
one’s help in getting the information needed to fight this 
issue. We have had a number of investigations that we are 
working on and two cases that were heard at the Public Law 
Board, waiting on results. 

At North Little Rock and other locations, the NCFO craft 
has stolen our work from us and is now doing the 9414 
work that is ours. We have now filed our appeal with the 
carrier waiting on their response to move forward. The Pine 
Bluff location and Kansas City shop have reopened and 
voted in a four-on-three-off work schedule that will be in 
place soon.  

Membership is still down and we are trying to get the head 
count back up. Still working with the Carrier on raising 
starting pay, they feel that they will be able to hire at the 
current rate. We are sure that they will not have any suc-
cess, in turn, the starting rate will have to be raised.  

Decatur and KS claims for the NCFO craft stealing our 

service track work, have been funded and will be heard this 

September. Head counts are down at both locations and we 

are in constant talks with the Carrier to bring the number 

back up to normal levels.  

The Terminal Railroad of St, Louis has had a number of 
unfortunate investigations recently, with the termination of 
one employee, and suspension of another. We have filed 
claims on both issues and moving forward with appeals.  

Terminal Railway Alabama State Docks (TR-ASD) 

We are in Mediation with E&W. The mediator has set a date 
for this August to continue with negotiations. 

From My office 
 
I would personally like to say thank you to all members for 
all the hard work you do at a local level. Just know that the 
work you do every day on the shop floor is the most im-
portant work that can be done and it does not go unnoticed. 
I know that these are fast-paced times we are in and we are 
reaching out to you all for information with time limits 
attached to it. Thank you, everyone, for your hard work in 
getting much-needed information back to my office in a 
timely manner. As we are back at traveling, I have made 
many shop visits thus far this year with many more to 
come, I’m looking forward to seeing everyone and hope 
everyone has a great summer.  If there is anything I can do 
please reach out to me.  

Kenny Krause 

Kenny Krause 

General Chairman  
Phone: 816-982-1218 
KKrause@districtlodge19.com   

mailto:KKrause@districtlodge19.com
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GC Juan Estrada Report

We will continue fighting for better benefits and working 
conditions. Allowing our members and their families to 
prosper. Please reach out to your fellow brothers and sis-
ters to participate in local lodge meetings and or activities. 
Thank you again, and I look forward to seeing you at the 
next union meeting or respective work locations. 

 

In Solidarity 

Juan Estrada 

Brother and Sisters, 

Burlington Northern Santa Fe Railway continues to bring 
members from furlough status and is hiring in several loca-
tions. Currently, four cases have been appealed with two 
termination cases declined. Arbitration is scheduled for one 
case in the month of June. 

Union Pacific continues to reinstate furloughed members 
and has hired new members across the system. In addition, 
two termination cases have been appealed and awaiting a 
response from the Carrier. Rule violation claims have 
been submitted to the Carrier, with one returned with fi-
nancial gains and others pending results. 

Amtrak has launched a new apprentice pilot program 
providing opportunities for employees to develop new 
skills. Currently, one case is pending arbitration. 

TransitAmerica Services, Section 6 notice has been deliv-
ered, pending negotiations meeting with the Carrier. First 
negotiations meeting was held with members of the negoti-
ations committee. 

Juan Estrada 

General Chairman  
Phone: 818-359-2992 
jestrada@districtlodge19.com 

GC Juan Estrada Report 

PDGC Kyle Loos and the entire staff would like to welcome  
the newest addition to the staff General Chairman Danny 
Tavares. Danny has served, until recently as the Districts 
EAP Director. Effective May 1st 2022 Danny will be as-
suming all of Josh Hartford's duties and servicing locations. 
Brother Tavares has been a respected leader in his Local 
Lodge.  He was elected as Local Lodge President in 2013 
along with being the Local Chairman since 2003 and Execu-
tive Board Member since 2013.  

mailto:jestrada@districtlodge19.com
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Kyle Loos 
President/Directing General Chairman  

Railroad Coordinator 
7220 Eagle Drive  

Lincoln, NE 68507 
Phone: 402-467-1135 

Kyle.Loos@DistrictLodge19.com 

Richard D. Nadeau Jr. 
Secretary-Treasurer 

7010 Broadway, Suite 203 
Denver, CO  80221  

Phone: 303-232-9244 
Richard.Nadeau@DistrictLodge19.com 

Andrew W. Sandberg  
Assistant  President/Directing 
 General Chairman/Educator  

10416 Petros Highway 
Oliver Springs, TN  37840 

Phone: 865-335-3593  
Andrew.Sandberg@DistrictLodge19.com 

Derrick Battle 
General Chairman 

13134 Sweetgum Shores Dr. 
Houston, TX 77044 

Phone: 832-328-9581 
Derrick.Battle@DistrictLodge19.com 

 

Heath Jacobs 
General Chairman 

7010 Broadway, Suite 203 
Denver, CO 80221 

Phone: 423-807-6004 
Heath.Jacobs@DistrictLodge19.com 

John Denny 
General Chairman 

503 Woodland Avenue 
Laurel, MT  59044 

Phone: 406-201-0175 
john.Denny@DistrictLodge19.com 

James Orwan 
General Chairman 
25 Basin Hill Rd. 

Duncannon, PA  17020 
Phone: 717-834-4022 

JOrwan@DistrictLodge19.com 

Jason Gibbs 
General Chairman 

621 Southshore Point 
Mt. Juliet, TN  37112 
Phone: 615-485-8646 

JGibbs@DistrictLodge19.com 

Kenny Krause 
General Chairman 

1208 N. Davis 
Independence, MO  64056 

Phone: 816-982-1218 
KKrause@districtlodge19 

Juan Estrada 
General Chairman 

 10363 Langdon Ave. 
 Mission Hills, CA 91345 
 Phone: 818-359-2992 

 jestrada@districtlodge19.com 

Cheryl Lane 
Executive Secretary to the P/DGC 

221 Cheryl Lane 
Clinton, TN  37716 

Office: 865-264-4373 
Fax: 865-269-4611 

Cheryl.Lane@DistrictLodge19.com 

Pamela Jacobs 
Executive Secretary to the  

Secretary-Treasurer 
7010 Broadway, Suite 203 

Denver, CO  80221 
Office: 303-232-9244 

Fax: 303-987-3188 
Pamela.Tovar@DistrictLodge19.com 

 

Monica Tovar 
Administrative Assistant, 

 Secretary–Treasurer 
7010 Broadway, Suite 203 

Denver, CO  80221 
Office: 303-243-3138 
Fax:    303-987-3188 

Monica.Tovar@DistrictLodge19.com 

Daniel Tavares III 
General Chairman 

P.O. Box 1124  
Attleboro, MA  02703 
Phone: 508-980-9296 

Email: DTavares@districtlodge19.com 

Shaun O’Connor 
EAP Director 

19019 S. Lynn Parkway 
Mokena , IL 60448 

Phone: 708-428-3650  
Email:  soconnor@districtlodge19.com  
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