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A MESSAGE FROM  

PRESIDENT /DIRECTING 

GENERAL CHAIRMAN  

Kyle K. Loos  

Kyle.Loos@DistrictLodge19.com 

Greetings District 19, 

Thanks to everyone who participated in the ratification process. This was a very contentious negotiation and through your sup-

port and continued participation, we were able to achieve an agreement that was ratified. The agreement does contain language 

and improvements that can be built upon in future negotiations. 

For Roadway mechanics, your General Chairman will begin negotiations over travel allowance and per diem. Further, a joint 

review will begin with the NRLC regarding overtime assignments, not limited to the frequency of voluntary and required. Prac-

tices of the amount of notification. This study will also include meal options provided at each location. It will be very important 

that we hear from all locals and locations with the overtime information. Please get the information to your General Chairman. 

In the upcoming days our members will be receiving retroactive pay and will soon be seeing the new wage rates on paychecks.  

This will have a positive and clear impact on our hardworking dedicated membership. 

We continue to see difficulty in retaining and hiring new machinists. Retirements, resignations, and dismissals continue to equal 

or outpace hiring. Unfortunately, the reasons are obvious but the Carrier’s refuse to support the things that would allow their 

employees a better quality of life and still maintain service demands. 

As we reach the final quarter of the year, I know the Carrier demands are still excessive. With peak season in full swing Carri-

er’s continuing operation of understaffed facilities is causing undue hardship to our members. Continued deferred maintenance 

complicates things due to reliability issues. 

With no end in sight of the PSR model, we will continue to hold them accountable by working with the TTD, FRA, STB and 

any other organizations willing to partner with us. 

With the Holiday’s rapidly approaching I hope all are able to get the much-needed time to spend with Family and Loved ones. 

In Solidarity 

Kyle K Loos 

PDGC 

 

Kyle Loos 
 President Directing General Chairman  
Phone: 402-467-1135 
Kyle.Loos@DistrictLodge19.com 
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Greetings District Lodge 19 Members, 

In July I was promoted to the Assistant President/Directing General Chairman and have been assigned to lead plan and direct the 
every day business of the District. This includes overseeing the work and assignments of the District General Chairmen. I have 
made adjustments in these assignments to allow for me to assist in providing the best possible service to all of our Members.  

 

In August we had our quadrennial district convention in Tucson Arizona. We successfully reported on the last four years and set 
up a plan to work through the next four. All executive board Members were also elected for each region.  

 

In October I attended the Grand Lodge Convention as part of the Law Committee. We gathered proposals to change the constitu-
tion and organized them in order for Members to vote on them. One change in particular that I believe helps our Members is that 
ZOOM or other virtual means can now be used to allow more participation at Monthly Union Meetings. The Executive Council 
is now setting up procedures to accomplish this.  

 

Moving forward, I have been traveling with the General Chairmen, when possible to help them to listen and attend to our Mem-
bers needs. We have also been working to explain the new national agreement at each location as we gather information to nego-
tiate further with the carriers. Paid sick days will still be part of our discussions with the railroads and politicians.  

 

As we move into the Holiday Season, I wish all of you Happy and Healthy  Holidays.  

 

Thank You, 

Andrew W. Sandberg 

Educators report 

Andrew Sandberg 

APDGC  
Phone: 865-335-3593 

Andrew.Sandberg@DistrictLodge19.com 

APDGC Andrew Sandberg 

Greetings District 19 Members, this year’s classes for Local Chairmen were held successfully. Recently the call letter was sent 
out for the Basic Local Chairman Class which will be held in February. The Advanced Class will be in July. Please let me know 
if there are issues in enrollment, the requirement to be vaccinated for COVID remains but some accommodations may be 
made.  

 

Please check out the Winpinsinger website at https://w3iam.org/ for next year’s schedule as well. If you are a Local Educator, 
there will be an Educator seminar in March which is on the class list.  

 

As always, please let me know if any Local would like to have some onsite training, we have several requests for next year but 
plenty of time to schedule one at your location.  

 

Again, I wish all of you a Happy Holliday Season and New Year with your Loved Ones.  

mailto:Mike.Perry@DistrictLodge19.com
https://w3iam.org/
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GC John Denny Report 

I have visited several locals since the last issue of this news-
letter came out. With all of the things going on with the Na-
tional Agreement there was a lot of work to be done. I hon-
estly think this was a historic agreement, and while it does 
not give the membership everything that is deserved, I be-
lieve it is a good starting point along with the discussions on 
issues that are important to our members. Discussions have 
already begun on these issues which GC Kenny Krause will 
elaborate on more in future issues. I want to thank all of our 
members that did take the time to make their voices heard. 
While I think we can do better, we have never had as many 
people take part in this process as we did this time. I would 
also like to thank Josh Hartford and the Grand Lodge for the 
assistance in this process. Along with the fact that Mr. Hart-
ford, a Grand Lodge Representative, took the time to visit 
with people on the floor, the electronic voting and messaging 
is and will be in the future, an important tool in continuing 
the communication between us all.  

I have two cases that will be heard in Arbitration in Decem-
ber, and I look forward to the results of those in the future. 

Traveling Mechanics 

I have had a meeting with Mr. Knapp and LR on BNSF on 

issues with the Traveling Mechanics. While we did not come 
to any agreement, we did have a good exchange on these 

issues and an understanding on what we feel needs to be 
fixed. I have had two zoom calls recently and these have 

become a useful tool to communicate the things that are go-
ing on and for members to be involved in the process of 
change. While part of the calls were an explanation of the 

ongoing ratification vote, we used the other half of that same 
call to drill down on things that we may be able to fix.  I 

really appreciate the members who have taken the time to 
look at realistic improvements to the craft and how we can 

take these to the carrier in discussions, you have made a real 
contribution to the process and made some very good sug-

gestions that were taken seriously when we held the talks. I 
look forward to keeping this process going, and while it may 
not solve every problem I think it is a positive way to to be 

involved and will prove fruitful in the end. 

We continue to try to get the carrier to take the ongoing 
negotiations seriously, but as of this date we have yet to 
get an offer from them that we could even consider taking 
out to the members. We continue to talk regularly and if I 
have anything that comes from any of these talks I will 
pass them along to you as we continue to work on getting 
a contract that our members deserve. I am extremely lucky 
to have a Local Chairman like Mr. Cusick with his help 
and all that he has done during this process. 

I am making plans to get out and visit all DM&E properties 
very soon. I have had some meetings with the carrier about 

the ongoing negotiations and there has been very little 
movement at all.  

GENERARL CHAIRMAN REPOTS                                                                                 November, 2022 

I have been asked by some of the members to hold an actu-
al vote on which contract the members of MRL will work 
under. I am finalizing that process now, and am shooting 
for an early December vote. I understand that the recent 
ratification vote on the National changes things as that con-
tract will now be at $41.00 dollars an hour by 2025 with a 
new contract waiting to be negotiated at that time as well. 
But, as we have done in the past we will let the members 
decide which contract they would prefer to work under.  

John Denny 

General Chairman  
Phone: 406-201-0175 
John.Denny@DistrictLodge19.com  

In Solidarity, 

John Denny 

I still have one case that will be before an arbitrator in Jan-

uary of next year. I will also be visiting your local in a 

couple of weeks and hope to get to see as many of you as I 

can. I will be at your Local Lodge meeting as well so 

please plan to attend. 

mailto:John.Denny@DistrictLodge19.com
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GC Heath Jacobs Report 

Heath Jacobs 

General Chairman  
Phone: 423-807-6004 

Heath.Jacobs@DistrictLodge19.com  

Greetings All,  

I would like to give our delegates and members who attend-

ed our 9th Quadrennial Convention in Tucson, AZ a huge 

shout it was a great success. It was great seeing everyone 

and spending time with all who attended. I hope the dele-

gates and members that joined us at the convention for the 

first time had a great time, learned a lot, and will become 

more active in the roles they hold at the local level.   

Amtrak in Chicago has had a lot of disciplinary cases and 

thanks to my strong local chairman and executive board in 

that local, they have handled all cases accordingly and made 

great strides of success in Chicago. Amtrak has added 2 

Tech jobs and 6 Lead jobs in the past three months, this 

proves that the hard work from the local and district repre-

sentatives is paying off.  

Metra in Chicago has had several disciplinary/termination 

cases. I would like to thank my local chairman there for all 

the hard work and great job handling all the cases, all your 

hard work is greatly appreciated.  

I have visited all Union Pacific, BNSF, NS, CSX, IHB, and 

CN shops in the past few months. These visits came with 

the announcement of the previous TA that was rejected by 

our members.  I spent a lot of time in my shop listening to 

our members and relaying their messages back to our dis-

trict and leadership.  

Once we settle the National contract, I will be notifying 

LS&I and Gary Railway to get back to the table and finish 

negotiating a contract for our members there. These two 

Carriers have been on hold waiting on National to settle and 

it’s time to get these members back to the negotiating table.  

I attended LL 478’s Dinner Cruise and what a great turnout, 

I’d like to thank the locals for the invite and all the mem-

bers for their participation. I also attended LL 498’s Picnic, 

what a great turnout from the membership and retirees. It 

was great to be involved and to speak with current and re-

tired members. Lastly, I attended LL 2600’s block party, 

this was their first time hosting this event and it was a great 

success. All three events were great, and I am thankful for 

the invite and already looking forward to next year’s events. 

It is always great to be with our members and their families.   

In closing, I would like to encourage members to get in-
volved, with that said I’m looking for-

ward to seeing everyone soon at shop 

GC James Orwan Report 

Being an involved member, a steward, of the IAMAW is a 

vital responsibility for all of those who are Local Chair-

man.  Serving as a good Local Chairman is critical to the 

successful, high-quality representation, and communication 

with all our members is time-consuming and requires much 

sacrifice and hard work.  I thank all the members who an-

swered the call, took on more responsibility, and became a 

Local Chairman for their lodge and members.  Over the 

past three years, it has been a daunting task.  Having to 

fight the effects of PSR and living through a global pan-

demic.  I sincerely appreciate and thank all that you Local 

Chairman do for our membership.  I also want to say thank 

you to every Local Lodge Officer for the hard work you 

have put in for our members.  Your sacrifice and hard work 

are no less important. 

It is very important that the entire membership understand 

whether the decision is made at the local level, the district 

level, or at Grand Lodge that we do not make any decision 

without looking at the impact it may cause immediately or 

in the future.  Our strength as an organization comes from 

our members as a group, not just one single individual.  

Strength comes from members participating and providing 

feedback and input at Local Lodge meetings and working 

together on how to handle local issues at the shop. 

Continue to work with each other and not against each oth-
er. Be respectful of others’ viewpoints especially when they 
do not align with your own.  At the core, we are all Ma-

chinists and only want what is best for each other, our fam-
ilies, and ourselves.  

On September 12, 2022, Public Law Board 6421 was held, 
and 11 cases were arbitrated.  The arbitrator has not yet 

issued the final decisions at this time.   

The Carrier has started new hire training again at its 
McDonough, GA facility.  A Machinist class is scheduled 

for next month.  The Carrier has slowly been trying to hire 
Machinists at numerous of its running repair facilities. 

We are gathering information to present to the Carrier for 
the recall of some of our members at certain locations 

mailto:Heath.Jacobs@DistrictLodge19.com
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GC James Orwan Cont. 

Our members at NJT continue to provide maintenance and 
service of quality to Newark and New York City. 

James Orwan 

General Chairman  
Phone: 717-834-4022 
JOrwan@DistrictLodge19.com 

GC Jason Gibbs Report 

Greetings, 

I would first like to wish all of the District 19 members in 

Florida and in the path of Hurricane Ian well.  If any mem-

bers need assistance, please contact my office or the district 

and we will help in any way that we can.   

Over the past quarter, I have traveled to many different 

shops in the region that I service.  I met some new faces and 

faces that I knew.  It was great to have some of the discus-

sions we had and thank you for being respectful.   

I also went to the William W. Winpisinger IAMAW School 

(W3) and helped with the Railroad Advanced Local Chair-

man Class.  I enjoyed working through that class and help-

ing the members get a better understanding of being a Local 

Chairman and different processes. 

District 19 had its Convention in August.  It was in Tucson, 

AZ.  It was nice to see our members across this district in 

freight and commuter come together and discuss past, cur-

rent, and future issues. 

We recently ratified a new contract with the Appalachian 

and Ohio Railroad (A&O) that was put in place in late July.  

This railroad is in Buckhannon, WV, and is in Local Lodge 

104. 

We have had a few negotiation rounds with South Central 

Florida Express with no Tentative Agreement at this time.  

SCFE is located in Clewiston, FL, and is in Local Lodge 57.  

They are an entire railroad with different crafts under the 

IAMAW Banner. 

We had an arbitration with 3 cases on Public Law Board 

7539 with CSX.  One of those cases was sustained and the 

member was brought back to work. 

There was an arbitration for Public Law Board 6421 with 
Norfolk Southern.  I had 4 cases in that arbitration.  The 

arbitrator is still within his time limits and has not given his 
decisions on those cases.   

 

Jason Gibbs  

Our members are keeping Philadelphia moving. 

 

In Solidarity, 

 

James Orwan 

Jason Gibbs 

General Chairman  
Phone: 615-485-8646 

JGibbs@DistrictLodge19.com 

mailto:JOrwan@DistrictLodge19.com
mailto:Josh.Hartford@DistrictLodge19.com
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 GC Kenneth Krause Report 

BNSF has posted jobs at some locations and has a hiring 
plan of over 500 mechanical employees this year. That is 
only a start in the right direction. We are still fighting the 
subcontracting that the carrier is doing. Thanks for every-
one’s help in getting the information needed to fight this 
issue. We have had a number of investigations that we are 
working on. The board ruled in our favor in returning a 
member back to service at the Topeka location. 

At North Little Rock and other locations, the NCFO craft 
has stolen our work from us and is now doing the 9414 
work that is ours. We are now moving forward with arbitra-
tion.  

A number of cases were heard by the Public Law Board. 
The PLB award was in our favor on two of the cases. This 
award totals 400-man hours for the North Little Rock loca-
tion, for contracting out engine overhaul work. 

 The Pine Bluff location and Kansas City shop have reo-
pened. Dupo is voting on the 4-10 agreement to see if this 
is a fit for their location.   

Decatur and KS claims for the NCFO craft stealing our 
service track work have been heard by the board and we 
are awaiting their decision. Head counts are down at both 
locations and we are in constant talks with the Carrier to 
bring the number back up to normal levels.  

After a long round of mediated negotiations, we were able to 
100% ratify a great agreement. This agreement brings our 
members to the forefront with pay wages above sister compa-
ny. Our members also will receive GWI that falls in line with 
industry standers. Our members also received a $2000 signing 
bonus. Our members will also see a reduction in their monthly 
pre-tax contribution to Health and Welfare. Our members will 
now have the opportunity to take single-day vacation time 
should they choose. There were some other work rule changes 
that were made, like being able to opt-out of the Locomotive 
Servicing Engineer License. New hire members can move to 
full scale faster. As other Unions follow our lead, we were 
able to secure our agreement with a Me-Too Clause, thus pro-
tecting our members and this agreement. This agreement has 
everything our members asked for and more 

From My office 
 
I would personally like to say thank you to all members for 
all the hard work you do at a local level. Just know that the 
work you do every day on the shop floor is the most im-
portant work that can be done and it does not go unnoticed. 
I know times are uneasy and stress levels are high, please 
reach out to my office if I can assist in any way. If any 
questions or concerns arise concerning the new TA, please 
reach out to me so I can get you the correct answers. I have 
made many shop visits thus far this year with many more to 
come, I’m looking forward to seeing everyone soon.  If 
there is anything I can do please reach out to me.  

 

Kenny Krause 

Kenny Krause 

General Chairman  
Phone: 816-982-1218 
KKrause@districtlodge19.com   

mailto:KKrause@districtlodge19.com
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Juan Estrada 

General Chairman  
Phone: 818-359-2992 
jestrada@districtlodge19.com 

IAM International President Robert Martinez, IAM Rail Division SA to the IP Josh Hartford, PDGC District 19 Kyle 

Loos, Assistant President District 19 Andrew Sandberg and Delegates to the IAM Grand Lodge Convention. 

Brothers and Sisters, 
 
I hope you and your families are well. Again, we thank 
you for your patience during National Negotiations in 
search of an agreement for District 19 members.  

Union Pacific Railroad is hiring throughout the system. 
One case was docketed for arbitration. In addition, two 
claims were processed with monetary compensation out of 
Carson, CA, and West Colton, CA. Please advise your 
Local Chairman of any subcontracting and Controlling 
Bargaining Agreement violations. We must work together 
to protect our agreements. 

Burlington Northern Santa Fe is hiring in several loca-
tions.  Two cases are in the appeal process, with one pend-
ing arbitration. In addition, there has been an increase in 
attendance cases; please submit documentation to the Car-
rier for review and have copies if attending investigations.  

TransitAmerica Services is pending negotiations. The first 
meeting with the Carrier was held on July 22, 2022. A 
request for information was submitted and awaiting a re-
sponse. We will be meeting shortly to address the agree-
ment at hand. 

Amtrak is hiring, and new Apprentices have started the 
Apprentice program. Amtrak negotiations are still ongo-
ing; any new negotiation updates will be communicated to 
the membership via the District 19 website and mass tex-
ting. Please make sure to subscribe. 

Please contact your fellow brothers and sisters to participate 
in local lodge meetings and activities. A UNION is “an 
organized association of workers, often in a trade or profes-
sion, formed to protect and further their rights and inter-
ests.” We need to stand together as a whole to protect our 
future. Thank you again, and I look forward to seeing you 
at the next union meeting or respective shops.  
 

Juan Estrada 

mailto:jestrada@districtlodge19.com
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We are still in the process of negotiations with PanAm, 
B&E, and CSX to reach an Implementing Agreement.  

 

In Solidarity 

Daniel Tavares 

We have a new Agreement for Classroom Instructor that 
will be a Machinist with $ 4.00-an-hour differential. 

Alstom is still in the bidding process for the Baltimore 
MARC transit system. 

Alstom Hornell is looking to bring in more work Josh Hart-
ford and I along with Alstom management met with New 
York state and Officials also MTA Officials. To discuss 
what that may look like. 

The national negotiation process is finally completed and 
we can now move forward from this point. 

We are presently in negotiations with Amtrak in the pro-
cess of looking at H/W and Financial proposals. 

We are trying to make enhancements to the National Vaca-
tion Agreement (1941). 

Amtrak is starting up the apprenticeship program set to roll 
out first in Beach Grove. 

GC Daniel Tavares Report 

PDGC Kyle Loos and the entire staff would like to welcome  
the newest addition to the staff General Chairman Josh Cox. 
Josh is a proud 17 year member of the IAM with Local 
Lodge 180 in North Platte, NE.  Prouder, still, is he of his 
family.  Jennifer, wife of 21 years, and two daughters, Maci, 
16, and Grace, 13, whom have been a bastion of support.  
He hired on with Union Pacific in 2005 as a Machinist 
Helper, and in 2006 began an apprenticeship, which he 
completed in 2009.  Shortly after becoming a Journeyman 
Machinist, he became a member of the Legislative Commit-
tee of his Local.  In 2013, he was appointed as a Trustee.  At 
the conclusion of his term, he was elected as Assistant Local 
Chairman in 2015, and served in this role until being ap-
pointed to the position of Local Chairman in 2017, upon the 
retirement of predecessor, Jerry Mullen.  In December of 
2017, he was then elected Local Chairman, and again in 
2019, where he continues to serve, representing over 250 
members in North Platte, NE and South Morrill, NE. 

We have 10 new hires coming out of their 24-week train-
ing program in which they make the rounds to the three 
main facilities and outside points in November 2022. 

 

Daniel Tavares III 
General Chairman 

Phone: 508-980-9296 
Email: DTavares@districtlodge19.com 
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Derrick Battle
General Chairman
Phone: 832
Derrick.Battle@DistrictLodge19.com

mailto:Derrick.Battle@DistrictLodge19.com
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Kyle Loos 
President/Directing General Chairman  

Railroad Coordinator 
Phone: 402-467-1135 

Kyle.Loos@DistrictLodge19.com 

Richard D. Nadeau Jr. 
Secretary-Treasurer 

Phone: 303-232-9244 
Richard.Nadeau@DistrictLodge19.com 

Andrew W. Sandberg  
Assistant  President/Directing 
 General Chairman/Educator  

Phone: 865-335-3593  
Andrew.Sandberg@DistrictLodge19.com 

Derrick Battle 
General Chairman 

Phone: 832-328-9581 
Derrick.Battle@DistrictLodge19.com 

 

Heath Jacobs 
General Chairman 

Phone: 423-807-6004 
Heath.Jacobs@DistrictLodge19.com 

John Denny 
General Chairman 

Phone: 406-201-0175 
john.Denny@DistrictLodge19.com 

James Orwan 
General Chairman 

Phone: 717-834-4022 
JOrwan@DistrictLodge19.com 

Jason Gibbs 
General Chairman 

Phone: 615-485-8646 
JGibbs@DistrictLodge19.com 

Kenny Krause 
General Chairman 

Phone: 816-982-1218 
KKrause@districtlodge19 

Juan Estrada 
General Chairman 

 Phone: 818-359-2992 
 jestrada@districtlodge19.com 

Cheryl Lane 
Executive Secretary to the P/DGC 

Office: 865-264-4373 
Fax: 865-269-4611 

Cheryl.Lane@DistrictLodge19.com 

Pamela Jacobs 
Executive Secretary to the  

Secretary-Treasurer 
Office: 303-232-9244 

Fax: 303-987-3188 
Pamela.Tovar@DistrictLodge19.com 

 

Monica Tovar 
Administrative Assistant, 

 Secretary–Treasurer 
Office: 303-243-3138 
Fax:    303-987-3188 

Monica.Tovar@DistrictLodge19.com 

Daniel Tavares III 
General Chairman 

Phone: 508-980-9296 
    Email: DTavares@districtlodge19.com 

Shaun O’Connor 
EAP Director 

Phone: 708-428-3650  
Email:  soconnor@districtlodge19.com  

 

Joshua Cox 
General Chairman 

Phone: 308-330-8333  
      Email: jcox@districtlodge19.com 
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