=@ransitAmerica Servicesm

93 CAHILL STREET « SAN JOSE, CA 95110 « (408) 961-4351 Office

December 19, 2017

Michael J. McCarthy

General Chairman

District Lodge 19

International Association of Machinists
2 Jacalyn Drive

Havertown, PA 19083

Re: TASI Caltrain Agreement with IAM

Dear Mr. McCarthy:

| am pleased to hear that your members have ratified the agreement. While we work on preparing
a standalone collective bargaining agreement between TASI and IAM, | would like to formalize our
agreement by obtaining approval signatures on this letter. | have attached the economic package
description and the other contract changes we have agreed upon. Please note your approval below
with your signatures and return a copy of this letter with attachments to me.

Thank you again for your professionalism in the handling of this matter.
Very truly yours,

General Manager

APPROVED:
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Michael Il MicCarthy'—
General Qhairman — IAM District Lodge 19

Attachment: Tentative Agreements



NEGOTIATIONS

TransitAmerica Services Inc.

and

Brotherhood Railway Carmen Division of TCU/ IAM
International Association of Sheet Metal, Air, Rail and Transportation Workers
International Association of Machinists and Aerospace Workers
International Brotherhood of Electrical Workers, AFL-CIO
National Conference of Firemen and Oilers- SEIU

Tentative Agreements:
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Reprinting Agreement

Newly Hired Employees

Road Service

Designation on Bulletins
Compensatory Time

4-10’s

Paid Time Off

Relief Position

Technology

Expungement of Discipline
Bereavement Leave

Overtime Distribution
Authorization Form for Payment of Back Dues
Political Contribution Agreement
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T.A. 2/23/17

Reprinting Agreement

Within 60 days from signing the Agreement, the parties shall review and update the changes into
the existing Agreement. The Carrier agrees to have printed sufficient copies of the updated
agreement to distribute to all covered employees.
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T.A. 2/23/17

Newly Hired Employees

The names, date of hire and addresses for all newly hired employees shall be provided to the
~ general chairman on a quarterly basis during the year (January, April, July and October).
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T.A. 4/18/17

Road Service

The Company will use IRS allowable mileage rate for reimbursement of personal vehicle use.
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T.A. 4/18/17

Designation on Bulletins

The Cbmpany will designate hours of service on bulletins.
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T.A. 711117

Compensatory Time

Employees, at their option, may elect to accept compensatory time off in lieu of overtime pay on
the basis of one hour overtime worked equaling one and one-half hours’ time off. It is
understood that employees may not use more than one hundred (100) hours of such time per
calendar year. The election to accept compensatory time off in lieu of overtime pay for overtime
worked must be made not later than the day such time is reported for payroll purposes.
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T.A. 711117

4x10°s

In the application of Rule ,» Workday and Workweek, the parties may establish positions
for 4 days a week, 10 hours each day, with 3 consecutive rest days which will include a Saturday
and/or a Sunday. The following will apply:

1 Lunch: there will be a 20 minute paid lunch.

S PTO Eligibility: each bulletined work day actually worked will represent a
total of 1.25 PTO days eligibility.

< 3 Week of PTO: periods of 5 days’ PTO will mean 4 ten hour days.
4. Single Day PTO: each single day PTO will represent 1.25 days.

. B Holidays: holidays on a bulletined work day will be at 10 hours pro rata pay, and
holidays not on a bulletined work day will be at 8 hours pro rata pay.

6. Bereavement Day, Jury Duty Day, Military Training Day: days of bereavement, jury duty
or military training will be paid at 10 hours pro rata pay.

7. This agreement can be canceled by either party upon 30 days advance notice and in no

way restricts the Company’s right to abolish and bulletin jobs under the applicable collective
bargaining agreement. This agreement is without prejudice or precedent to any other matter.
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T.A. 711717

Paid Time Off

The parties agree to modify the vacation, personal leave, and personal holiday provisions as
follows:

(a) After 120 days of employment, 32 hours of floating PTO leave.
(b) After one year of employment, 72 hours of floating PTO leave.

(c) After two years of employment, 1 block of 40 hours of PTO, plus 72 hours of floating
PTO leave.

(d) After eight years of employment, 2 blocks of 40 hours of PTO, plus 80 hours of
floating PTO leave.

(e) After seventeen years of employment, 3 blocks of 40 hours of PTO, plus 88 hours of
floating PTO leave.

(f) After twenty-five years of employment, 4 blocks of 40 hours of PTO, plus 88 hours of
floating PTO leave.

(g) After thirty years of employment, 5 blocks of 40 hours of PTO, plus 88 hours of
floating PTO leave.

(h) Blocks of PTO days must be scheduled based on employee longevity prior to
November 1 of the preceding year and authorized by the employee’s designated supervisor.

(i) Floating PTO leave must be taken in increments of no less than one hour. Floating
PTO leave must be scheduled a minimum of three days in advance, excluding weekends and
holidays, and must be denied by the designated supervisor with an explanation within 24 hours,
excluding weekends or holidays, or as otherwise approved. Where two or more people request
the same day off, before a day off has been authorized for an employee, then seniority will
control in situations where service requirements donot permit both requests. Exceptions to the
notice requirements of this section include cases of sick leave for an employee’s self or family
member, for preventative care or diagnosis, care or treatment of an existing health condition, or
for specified purposes for victims of domestic violence, sexual assault or stalking. Family
members for purposes of this exception include the employee’s parent, child, spouse, registered
domestic partner, grandparent, grandchild and sibling. In the case of an exception, employees
must give notice as soon as practical when the need is unforeseeable, such as in cases of
unanticipated illness or medical emergency, or in advance if the leave is planned, such as in the
case of scheduled doctors’ visits.
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() PTO will not be carried from one year into the next. Unused PTO at the end of the
calendar year will be paid out based on the currently assigned shift. Pay-out will be made no
later than the third full pay period of the new calendar year.

(k) For the purpose of eligibility, increases in the amount of PTO will become effective
on employee’s respective anniversary. Additional PTO received on an anniversary may be
scheduled but may not be used before the employee’s anniversary date. PTO will be paid at the
employee’s applicable rate including any differential.

(1) For the purpose of eligibility, an employee must have rendered 100 days of service in
the previous year to be eligible for PTO and PTO accrual. 4 ten hour shifts count as 5 eight hour
days for purposes of counting service.

(m) PTO is intended to comply and will be interpreted as complying with all applicable
governmental paid sick leave requirements. In the event that any court or agency should find
this PTO provision does not comply with governmental requirements, the Company and Union
agree to negotiate provisions to comply with the ruling.
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T.A. 7T11/17

Relief Position

The supervisor and local union representative will communicate at least once a month to review
schedules for the following month for the Relief Position. With one weeks’ notice, the Relief
Position may be assigned to cover three day to week long absences for vacations, extended
illnesses, or FMLA. Once assigned a week long position, the Relief Position will be assigned the
shifi(s) and days off of the position being covered. If assigned to a week-long assignment, the
assignment will not be changed. Relief Positions will not be assigned to a position that will be
otherwise vacant for more than thirty days. When unassigned, the shift and days off will be as
stated in the bulletin for the Relief Position.
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T.A. 7T111/17

Technology

A. Introduction of technology which may affect employees covered by this agreement shall
be subject to 90 days advance written notice to the General Chairman, setting forth the
technological change(s) contemplated and an estimate of the number of employees to be affected
by the change.

B. The parties will make reasonable efforts to train and/or re-train all affected employees in
order to meet the needs associated with the technological change.
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T.A. 7/12117

Expungement of Discipline Rule

The parties agree to a new rule providing for expungement of discipline when an employee
maintains a discipline-free service record for a period of time, as follows:

Discipline: Discipline Free Record
Letter of reprimand 12 months
Less than 10 days suspension 24 months
10 days or more suspension 36 months

For example, an employee with a Letter of Reprimand on his/her record, who has no discipline
assessed during a twelve month period after the date of the assessment of the reprimand, shall
have the Letter of Reprimand automatically expunged from his/her record.

This rule applies to discipline imposed after the effective date of this Agreement. Any prior
disciplinary action for which a different expungement date was specified are not subject to this
rule.

Notwithstanding the above, the following are considered a permanent part of the employee’s
record and will not be removed:

Dismissals

Alcohol and drug violations

Workplace violence violations

Theft

Customer service violations (if suspension is served)

Violations involving an individual’s race/color, sex (including gender), religion, national
origin/ethnicity, age, disability, veteran status, sexual orientation, and retaliation against
those reporting or witnessing such infractions.

Dishonesty

e Willful endangerment of employees

g
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T.A. 71217

Bereavement Leave

Employees who have a death in the immediate family may take up to the following number of
scheduled workdays off with pay, as detailed below, with the approval of the Company. TASI
may require proper documentation. (Such as obituary, funeral letters, death certificate, etc).

In the event of a death of an Employee’s spouse, registered domestic partner, immediate parents,
or children, Employees shall receive paid bereavement leave to a maximum of five (5) working
days for purpose of bereavement.

In the event of a death of an Employee’s other immediate relatives (brother, sister, father in law,
mother in law, grandparents) Employees shall receive paid bereavement leave to a maximum of
three (3) working days for purpose of bereavement.

In the event of the death of a grandchild, spouse’s grandparents, sister/brother in-law, an
Employee will be allowed two (2) paid leave days for the purpose of bereavement.

These days are to be taken within a reasonable time of the day of the death or day of the funeral,
and may be taken consecutively or with a single split.
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T.A. 71217

Overtime Distribution

Unless otherwise agreed to in writing between local management and the local committee,
Overtime shall be distributed as follows:

When it becomes necessary for Employees to work overtime, the Local Official will advise the
Local Committee as to the number of Employees required. The Local Committee will then
designate the Employees to perform the work.

Employees interested in working overtime will notify their local union representative and their
supervisor and provide a phone number to call for overtime opportunities.

At each headquarters point a list of employees who are interested in overtime will be prepared
and used for the assignment of overtime. An employee may remove or add his/her name from
the call list at any time.

A record will be kept of overtime worked and Employees will be called in a rotational order to
distribute the overtime equally. The record will denote the employees name in seniority order
the date of the overtime assignment. It will indicate if the employee accepted the assignment,
refused an assignment or was unavailable for the assignment. Each time an employee works
overtime, refuses an opportunity for overtime or is not available for overtime (including not
answering a phone call for overtime), the opportunity shall be accredited as if the employee
accepted the assignment. The record will be updated accordingly.

In the event the Local Committee is unable to supply the requisite number of Employees to work
the overtime, the Carrier may assign the work in inverse seniority order to employees currently
on duty. .

When overtime is required to complete a job, the employee performing the work may be held
with his concurrence beyond the close of his shift up to three hours.
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Company Economic Proposal — 8/2/17

3 %-luly 1, 2017, 3%-July 1, 2018, 2%%-July 1, 2019, 2%%-July 1, 2020, 3%-July 1, 2021

H&W Employee Contribution— Based on actual increases to the carrier for health care the
Employee Monthly Contribution will be increased 5% - July 1, 2017, and may be increased up to
5% - July 1, 2018, 10% - July 1, 2019, and 10% - July 1, 2020.

Initial 3% wage increase is retroactive to July 1, 2017 conditioned on the positive
recommendation of the Organization Representatives and ratification by September 15, 2017.

In the event that TASI reaches agreement with other organizations representing other crafts,
which contain more favorable general wage increases or new benefits during the current round of
negotiations, such provisions will be incorporated into this agreement, unless such
improvement(s) was made in consideration for modification(s) in other work rules in the
agreement between the parties. If another craft obtains an improvement in consideration for a
modification of work rules in the agreement between the parties, the option to agree to a similar
improvement in exchange for a consideration of equal value shall be offered to the undersigned
organizations.

Duration. The purpose of this Agreement is to fix the general level of compensation and the
work rules that shall apply during the period of the Agreement. No party to this Agreement shall
serve, prior to January 1, 2022 (not to become effective before July 1, 2022) any notice or
proposal for the purpose of changing the subject matter of the provisions of this Agreement or
which proposes matters covered by the proposals of the parties in negotiating this Agreement.
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Company Economic Proposal - 8/2/17

3 %-luly 1, 2017, 3%-July 1, 2018, 2%%-July 1, 2019, 2%%-July 1, 2020, 3%-luly 1, 2021

H&W Employee Contribution— Based on actual increases to the carrier for health care the
Employee Monthly Contribution will be increased 5% - July 1, 2017, and may be increased up to
5% - July 1, 2018, 10% - July 1, 2019, and 10% - July 1, 2020.

Initial 3% wage increase is retroactive to July 1, 2017 conditioned on the positive
recommendation of the Organization Representatives and ratification by September 15, 2017.

In the event that TASI reaches agreement with other organizations representing other crafts,
which contain more favorable general wage increases or new benefits during the current round of
negotiations, such provisions will be incorporated into this agreement, unless such
improvement(s) was made in consideration for modification(s) in other work rules in the
agreement between the parties. If another craft obtains an improvement in consideration for a
modification of work rules in the agreement between the parties, the option to agree to a similar
improvement in exchange for a consideration of equal value shall be offered to the undersigned
organizations.

Duration. The purpose of this Agreement is to fix the general level of compensation and the
work rules that shall apply during the period of the Agreement. No party to this Agreement shall
serve, prior to January 1, 2022 (not to become effective before July 1, 2022) any notice or
proposal for the purpose of changing the subject matter of the provisions of this Agreement or
which proposes matters covered by the proposals of the parties in negotiating this Agreement.
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